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COUNCIL MEETING
22 July 2010

CAPITAL PROGRAMME AND PRUDENTIAL INDICATORS 2010/11 – FIRST QUARTER REVIEW
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the variations to the 2010/11 capital programme be agreed by Council as the revised programme
2. The original budget for the capital programme for 2010/11 was agreed by Council on 25 February 2010.  The projected year-end expenditure at the end of the first quarter is now £191.349m and the increase is mainly due to slippage in the programme from 2009/10.
3. The level of programming is making a significant contribution to the Council’s 10 Point Plan to assist the recovery of the economy in Gateshead and the region.  Since the Programme was set, Decent Homes work has been brought forward from 2011/12 to 2010/11.  This will enable all private contractor work to be completed this year and will contribute to reducing the fixed costs incurred as a result of spreading works over two years.
4. The Cabinet has considered the facts and issues arising from the report including alternative options and took all relevant advice before formulating their recommendation. Appendices referred to within the attached report can be viewed via the online papers for Cabinet 20 July 2010.
RECOMMENDATIONS

5. This report recommends that Council:-
  i) 
Agree that the variations to the 2010/11 capital programme be agreed as the revised programme


  ii) 
Note the financing of the revised programme

  iii) 
Note that the capital expenditure and capital financing requirement indicators have been revised in line with the revised budge and that none of the other approved Prudential Indicators set for 2010/11 have been breached
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