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REPORT TO CABINET


 20 July 2010
TITLE OF REPORT: Reaching Communities Funding Application - Wrekenton
   
REPORT OF: David Bunce, Group Director Community Based Services 

   

Purpose of the Report 

1. To seek approval to submit a funding application to the Big Lottery Reaching Communities Fund for £355,000 to establish a four year community engagement project in Wrekenton.
   

Background 

2. In recognition of the specific needs of the Wrekenton area the Wrekenton Communities Matters Team was established in 2006 with funding from the Neighbourhood Element of the Safer, Stronger Communities Fund. The project was time limited and ended in May 2010
3. The Team was established to work with local people and service providers to address local priorities by improving service delivery, setting up new initiatives and building community capacity in order that residents could develop their own projects.

4. The Team concentrated its main efforts on community priorities regarding crime and anti social behaviour, improving the appearance of the area and increasing activities for children and young people.  
5. The 2009/10 residents survey showed that 39% of people in High Fell Ward agreed that they can influence decisions in their area which was higher than the Gateshead average of 33.3%. 25% of residents reported that their area had got better in the last twelve months, the second highest in the borough and 18% of people in High Fell reported that had been involved in volunteering in the last twelve months, Gateshead average 17.7%.

6. Despite success in addressing these priorities the neighbourhood remains in the top 5% in terms of disadvantage with particular challenges in relation to health, education, employment and income levels.

7. Organisations and services which are in a position to provide advice and support to local people to all report difficulties in engaging residents.
8. As part of the implementation plan for the Healthier Communities Overview and Scrutiny Committee Review of Health Inequalities, projects across Gateshead have been focusing on how we can better engage with communities.  In Wrekenton the project is focusing on reducing smoking prevalence by involving local people in identifying what could be done to prevent and reduce smoking.
9. If the Reaching Communities Bid is successful it will allow the work on smoking to be developed quicker and in more depth with the local community as it will provide an additional resource to develop local responses to tackle smoking.

Proposal 


Reaching Out in Wrekenton
 
10. The aim of the project is to reduce disadvantage in Wrekenton by providing intensive community development support to local people, both individually and collectively, taking a holistic approach to meet local people’s needs.
11. We will seek funding to employ two community engagement workers who will support the development of existing and new community groups to develop local capacity to meet wider community priorities by influencing service providers and develop resident led projects and initiatives.  The project will also actively engage residents at an individual level to reduce inequalities in health, employment, learning and financial inclusion.

12. This will be achieved by identifying individual needs of residents, signposting people to relevant services and local opportunities, organising courses and providing ongoing advice and support tailored to individual needs.

13. By engaging and responding to both community and individual needs the project workers will be placed in an ideal position to build trust with local people and maximise the opportunities presented to them to assist with progressing individual needs and furthering community priorities.

14. The project will complement existing specialist services by providing an additional resource to engage local people who are currently difficult to engage. This will lead to an increased uptake in services and greater involvement in community activity.
15. An initial expression of interest has already been successful and the next stage is to develop a full application by August 2010.  The expression of interest which provides further details about the proposed bid can be viewed online in the agenda folder for this meeting and in the Members’ Room.

  

Recommendations

16. It is recommended that   Cabinet approve the funding application to be submitted to the Big Lottery Reaching Communities Fund for Wrekenton.
 

For the following reasons:
(i)
To increase the number of people volunteering in community activity.
(ii) To increase the number of people accessing employment and education opportunities and financial inclusion services.
(iii) To reduce smoking prevalence amongst adults.
(iv) To support and develop community capacity in order that local people can influence services and develop their own projects and initiatives.
(v) To secure additional resources for the delivery of corporate priorities in Gateshead.
CONTACT:    Craig Malcolm extension  2042
PLAN REF: 3709 











APPENDIX 1


Policy Context 

1. This proposal will support the Big Ideas of Active and Healthy Gateshead, Gateshead Volunteers and Creative Gateshead.  

2. The activities which will be delivered if the application is successful will help achieve priorities within the Gateshead Agreement and the Council’s Corporate Plan, specifically to increase the percentage of people who volunteer, to reduce the number of people who smoke, to reduce the number of people on benefits and the increase the number of people with qualifications.

3. The activities also support the principles agreed in Gateshead’s   Community Development Strategy.

Background

4. In recognition of the specific needs of the Wrekenton area the Wrekenton Communities Matters Team was established in 2006 with funding from the Neighbourhood Element of the Safer, Stronger Communities Fund. The project was time limited and ended in May 2010

5. The Team was established to work with local people and service providers to address local priorities by improving service delivery, setting up new initiatives and building community capacity in order that residents could develop their own projects.

6. The Team concentrated its main efforts on community priorities regarding crime and anti social behaviour, improving the appearance of the area and increasing activities for children and young people.  

7. Neighbourhood Agreements, the first of their kind to be piloted in Gateshead, were established for each of the estates in the Wrekenton area. These have provided the basis for the Gateshead Housing Company to secure “exemplar” status by Keep Britain Tidy for a Cleaner, Safer, Greener environment

8. Three successful participatory budgeting exercises, UP2U, were piloted by the Team and cited as best practice nationally

9. Significant reductions have been made in relation to crime and anti social behaviour and service providers have welcomed the improved relationships that now exists both between services and with the local community.

10. A strong community infrastructure has been developed and a number of projects have been developed to improve the appearance of the area. A community partnership has been set up  that includes Ward Members, community representatives, Council officers, the Police and The Gateshead Housing Company
11. The 2009/10 residents survey showed that 39% of people in High Fell Ward agreed that they can influence decisions in their area which was higher than the Gateshead average of 33.3%. 25% of residents reported that their area had got better in the last twelve months, the second highest in the borough and 18% of people in High Fell reported that had been involved in volunteering in the last twelve months, Gateshead average 17.7%.
12. Despite these improvements and successes, the neighbourhood remains in the top 5% in terms of disadvantage with particular challenges in relation to health, education, employment and income levels.

13. Organisations and services which are in a position to provide advice and support to local people all report difficulties in engaging residents.
14. As part of the implementation plan for the Healthier Communities Overview and Scrutiny Committee Review of Health Inequalities projects across Gateshead have been focusing on how we can better engage with communities.  In Wrekenton the project is focusing on reducing smoking prevalence by involving local people in identifying what could be done to prevent and reduce smoking.
15. The project is focusing on reducing smoking prevalence as levels are twice the Gateshead average and smoking is the greatest cause of health inequalities in Wrekenton The project has taken a community engagement approach 

by involving local people in identifying what could be done to prevent and reduce smoking.
16. The Improvement and Development Agency has recognized the approach as good practice and has agreed to contribute £40,000 towards a community development resource in the area.  The IDeA funding will be used as match funding to the Reaching Communities Bid.
17. If the Reaching Communities Bid is successful it will allow the work on smoking to be develop quicker and in more depth with the local community as it will provide an additional resource to develop local responses to tackle smoking.

Consultation

18. High Fell Ward Members and Wrekenton Community Partnership have been consulted on the proposal. The three Tenant and Residents Associations have also been consulted. The proposal has also been discussed with the Cabinet Member for Sustainable Communities South Area.  

Alternative Options

19. The alternative option is not to submit applications to the Reaching Communities Fund. Gateshead would lose the opportunity to secure additional resource to deliver activities to support Vision 2030. 

  

Implications of Recommended Option 

20. Financial Implications - The Strategic Director, Finance & ICT confirms that if the bid is successful the costs of the project will met from within the external funding sources as detailed in the report. 
21. Risk Management Implication -  If the applications are successful the council will be accountable body for the programmes and will need to manage risk of delivering against profiled milestones and targets. 
22. Human Resources Implications   – The Reaching Communities Bid will create two new fixed term Community Engagement posts which will need to be delivered within the Council’s recruitment policy.  
23. Equality and Diversity Implications -  The proposals will tackle deprivation and promote equality of opportunity to Wrekenton residents. Delivery will be in line with and support the Council’s equal opportunities policy. 
 
24. Crime and Disorder Implications – The project will work with partners and residents to ensure there is on going focus on reducing crime and anti social behaviour within the area.
25. Health Implications – The Reaching Out in Wrekenton project aims to improve the general mental and physical well being of people in a number of ways. There will be an increase in the number of people involved in volunteering and community activity reducing social isolation. There will be an increase the number of people in employment and it will reduce financial exclusion by increasing access to services. The project will also specifically focus on reducing the levels of smoking.
26. Sustainability Implications -  both proposals are resourced from time-limited funding programmes and activity will need careful evaluation of what works well and consideration of mainstreaming activity into future budgets. 
27. Human Rights Implications -   none
28. Area and Ward Implications -  The project will focus on the Springwell, Beacon Lough East and Seven Stars estates in the Wrekenton area in the High Fell Ward of the South Neighbourhood Management Area.
29. Background Information - Outline bid to the Reaching Communities Fund is attached at Appendix 2.
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