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England

Reaching Communities

Outline proposal form 
Welcome to the Reaching Communities programme

The outline proposal is a short form that enables us to tell you quickly whether you are eligible to apply to this programme and whether your project is one that our committee might consider funding. We hope that this may save you doing a lot of work unnecessarily.

Use this form to tell us about your organisation, the project you would like us to fund, and the proposed outcomes. By outcomes we mean the changes that will happen as a result of the project.

You can download this form from the Reaching Communities pages of our website www.biglotteryfund.org.uk  When you have completed it you can e-mail or post it to us.

Before you complete this form make sure you have read our Programme Guidance Cards. This information changes from time to time so make sure you have the latest version. Check our website or call the number below if you have had this form for three months or more. This form should be used with the Programme Guidance Cards we published in September 2007.

Please write clearly in black ink, or if typing, in 12 point font.

Remember this is not an application form and when you hear from us again it will not be a decision on whether to award you a grant. If we think your proposed project outcomes are ones that we might support, we will send you an application form and tell you what you need to do before you apply.

You can also get this form in Braille, on audiotape, on disc or in large print, by calling us on: 

0845 4 10 20 30 (textphone: 0845 602 1659, for those with hearing impairment).

If you are not sure how to answer any questions, we will be happy to help. Call or email us using the details on Card 9. You do not need to send any extra information unless we ask you to.

To enable us to provide the best level of customer service we prefer to receive all Outline Proposals forms via email. If you are able to submit your application in this way please send it to opteam@biglotteryfund.org.uk. Please note we do not require a paper copy of your application if you submit your Outline Proposal by email. When submitted, you will receive an automated acknowledgement to confirm its safe receipt.

If you do not have access to a computer please forward your paper based application to us at:

Outline Proposal Team

Big Lottery Fund

Apex House

3 Embassy Drive

Edgbaston

Birmingham

B15 1TR

Version RC4

Please ensure you fully complete all areas of the application in order to avoid unnecessary delays or the rejection of your application.

Section one: organisation details
1.1 Organisation name

What is the legal name of your organisation (as shown in your governing document)? If your organisation is also known by another title, please put this in brackets. For example –The Baron Neighbourhood Association (known as ‘BNA’)

	Gateshead Council


1.2 Organisation address

What is your organisation’s registered address, including postcode? 

	Gateshead Civic Centre

	

	Regent Street

	

	Gateshead NE8 1HH


	Telephone number one (or textphone)
	Email address (if applicable)

	0191 433 3000
	craigmalcolm@gateshead.gov.uk

	Telephone number two (or textphone)
	Web address (if applicable)

	0191 433 2042
	     

	Fax number (if applicable)
	     


1.3 Related organisation

If you are a branch of, or related to, a larger organisation, tell us who they are, as they may have some legal responsibility if we make a grant. Please see Card 2 of the guidance cards for information on branches.

	     


Have you received the consent of the above organisation to apply for this funding? 

	Yes
	 FORMCHECKBOX 


 FORMCHECKBOX 






















 FORMCHECKBOX 







 FORMCHECKBOX 









x
	
	No
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 





















 FORMCHECKBOX 












 FORMCHECKBOX 

	


1.4 Main contact details for the project

Fill in the following details about the person in your organisation who will be the main contact for your project.

Name of contact

	Title 

	
	Forenames (in full) 

	
	Surname

	Mr
	
	Craig
	
	Malcolm


	Position or job title

	Area Coordinator


	Please tell us if we should be aware of any particular communication needs your main contact has. This might be because the contact speaks English as a second language or uses Braille, audiotape, large print or sign language.

	None


Address for correspondence including postcode (leave blank if same as the organisation’s registered address)
	     

	

	

	     

	

	     


	Telephone number one (or textphone)
	Email address (if applicable)

	0191 433 2042
	craigmalcolm@gateshead.gov.uk

	Telephone number two (or textphone)
	Web address (if applicable)

	07919298587
	     

	Fax number (if applicable)
	     


	If the address for correspondence is different from the organisation’s registered address please tell us why.

	     


1.5 Organisation type

We need to report on how much money we award to each sector. Please tell us which sector your organisation is part of. If you would describe your organisation as a social enterprise, then tick the voluntary and community sector box. If you are not sure, please tick other and we will review this when we receive your application.
What sector does your organisation fit into?

	Public sector
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 





























 FORMCHECKBOX 







x
	Private sector
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



























 FORMCHECKBOX 









 FORMCHECKBOX 

	Voluntary and community sector
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

























 FORMCHECKBOX 








 FORMCHECKBOX 


	

	Other
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 
























 FORMCHECKBOX 







 FORMCHECKBOX 

	Please describe
	     


You should note that if we award you a grant we may require you, through your solicitor, to provide us a with a legal opinion which confirms that under your governing document your organisation has the legal power to deliver the grant purpose.

1.6 Reference or registration numbers

Does your organisation have a charity, company or other reference or registration number? If so, please write it below. If your organisation is unincorporated and not registered as a charity, please tick the box provided.

	Charity number
	     
	Company number
	     

	

	Other
(please specify)
	     


	If you are an unincorporated association and not registered with the Charity Commission, please tick this box and send us a copy of your governing documents (for example, constitution or sent of rules) with your outline proposal.

	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 






 FORMCHECKBOX 



1.7 Your organisation’s bank account

All organisations that receive a grant from us must have a UK-based bank or building society account in the name of their organisation as shown on their governing document. 

	Cheques, internet and other withdrawals must be signed or authorised by at least two people who are not related to each other and do not live at the same address.

Please confirm that you meet this requirement

	Yes
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 




















 FORMCHECKBOX 



x FORMCHECKBOX 

	
	No
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 



















 FORMCHECKBOX 




 FORMCHECKBOX 

	

	
	(but we will put this in place if we are awarded a grant)


In addition, all organisations that receive a grant from us must submit a bank or building society statement(s) in accordance with the following:

· It must be original or if a copy, be approved by the bank or building society (with a stamp and signature) as a ‘Certified True Copy of the Original’. 

· It must be at least three consecutively numbered pages long and include your full account details (name, account number, sort code etc.)
· It must be no more than three months old.

	Please tick this box to confirm you understand this requirement
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


















 FORMCHECKBOX 



 FORMCHECKBOX 

x FORMCHECKBOX 



1.8 Your organisation’s accounts

	All organisations that receive a grant from us must produce annual accounts. If you are a new organisation that has been going for less than 12 months, we need you to produce an estimate of your first year’s income and expenditure instead. You can send us an outline proposal without having done this but you will need to do it before you fill in the application form.

Do you meet this requirement

	Yes
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

















 FORMCHECKBOX 


x FORMCHECKBOX 

	
	No
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 
















 FORMCHECKBOX 




 FORMCHECKBOX 

	

	
	(but we will put this in place before we apply)


Section two: About your project

We will only be able to review your project if you address all the points in each question. Please use only the space provided and do not exceed the stated word limits. You can use bullet points.

2.1 Project name

	What is the name of your project?

	Reaching Out in Wrekenton


2.2 Project summary

Briefly and concisely describe your project, telling us 

· the overall aim of the project 

· where it is based (noting which local authority areas your project will cover) 

· what the project activities will do 

· what you plan to spend the money on 

· which of the Reaching Communities programme outcomes your project addresses. 

	· The aim of the project is to reduce disadvantage in the Wrekenton area of Gateshead by providing intensive community development support to local people both individually and collectively, taking a holistic approach to meet people’s needs.

· The Wrekenton area is comprised of three estates – Springwell, Seven Stars and Beacon Lough East – population 6000 people.

· The Project will build on the existing Wrekenton Communities Matters project established in 2006 with Safer, Stronger Communities Fund. Funding for this Project ends on 30th June 2010.

· The  project employed four members of staff – Neighbourhood Manager, Community Worker, Health Trainer and Environmental Officer.

· The Team has concentrated on community priorities regarding crime and anti social behaviour, improving the appearance of the area and increasing activities for children and young people. 

· Despite success in addressing these priorities the neighbourhood remains in the top 5% in terms of disadvantage with challenges in relation to health, education, employment and income levels
· We will create new posts employing two Community Engagement workers for four years who will support the development of existing and new community groups to develop their capacity to meet community priorities by influencing service providers and developing their own projects and initiatives.
· They will actively engage with residents individually  to reduce inequalities in health, learning, employment and financial exclusion by identifying individual needs of residents, signposting people to relevant services, organising courses and events, and providing ongoing advice, encouragement and support tailored to individual needs.
· We will train local people in financial inclusion and smoking awareness so they can signpost their friends and neighbours to local services

· The workers will be based within Wrekenton Library which is accessible to local people and will meet and engage with residents in various locations in the area.

· We will utilise local community centre’s, schools, churches and Children’s Centre to develop activities, services and initiate courses to meet local need.
· The Project Team will ensure various activities and projects in the area are coordinated; opportunities maximized and will provide a human “one stop shop” resource for residents and organisations working in the area. 
· The Improvement and Development Agency have recognized our good practice on initial work on smoking and have contributed £40,000 towards a community development resource. This will be used as match funding.
· The Project will meet Outcomes 1,2 and 4 in the Programme.


2.3 Project outcomes

We are an outcomes funder, therefore it is important to us that your project describes the difference your project will make. What you say is an important part of how we decide which projects to fund, and how we manage our relationship with you while you have a grant from us.

Briefly describe what difference your project will make by listing up to five SMART outcomes.

Card 3 explains what we mean by SMART outcomes.

Your proposed project outcomes should meet at least one of the Reaching Communities programme outcomes, listed on Card 1. If we ask you to fill in an application form, you will need to explain in detail how your project will meet these.

For more information on outcomes see our guide ‘Explaining the Difference’, which you can find on our website at http://www.biglotteryfund.org.uk/ ‘publications’ section.
	1.
By the end of year four;

120 adults involved in volunteering opportunities report an improvement in their physical and mental well being 

120 adults will have a better understanding and greater confidence about how to work together to tackle the problems they face.

12 local community groups have a better understanding about how to work together to tackle the problems they face and the priorities they wish to address



	

	2. 
96 economically inactive adults will be more prepared for employment and have increased their chances of employment by the fourth year.

By the fourth year 120 adults with low skills will have improved literacy and numeracy skills increase their employability 

45 economically inactive adults have secured employment by the end of year



	

	3. 
300 people will have a better understanding of healthy lifestyles and the adverse impact of smoking by the end of the fourth year

750 smokers will have stopped smoking and they will have improved life chances as a result by the end of the fourth year

	

	4. 135 people have a better understanding about how to manage their finances by the end of the second year improving their life skills as a result


	

	5. 


2.4 Project beneficiaries

Tell us about the people and organisations that will mostly benefit from your project, including: 

· the needs they have 

· how they fit with our programme priorities (see Card 1) 

· how you established the two points above.

	Wrekenton has experienced significant deprivation over many years which have resulted in complex issues for local people across themes such as employment, adult learning, health and community capacity.  

Local organisations, which provide many of the support services which can help people, report difficulties in engaging residents.  There is a consensus that building a trusting relationship with individuals is key to engaging people successfully into these services.

A recent household survey about attitudes to smoking showed that 74% of smokers want to give up but two thirds of smokers say they are not ready yet.  This project aims to respond to the challenge of turning this desire into intent which we believe is present not only in the health sphere but employment and learning.  

The beneficiaries will be the people of Wrekenton, particularly those who are economically inactive, those with poor health and those with low qualifications.  It will benefit to local people by;

· supporting them to access specialist services, 

· building community capacity so that residents can work together to tackle the issues they face 

· supporting residents to influence local service providers 




How many people will benefit directly from the project? You may not know the exact number at this stage but please give us a reasonable estimate.


	1000


and / or

How many organisations will benefit directly from the project? You may not know the exact number at this stage but please give us a reasonable estimate.
	16


These numbers should be for the whole project, not just year one.
2.5 What is the need for your project?

Tell us about the need for your project including:

· Why is there a need for the project?

· What evidence do you have that there is a need for the project?

	· We have support from community activists and groups in the area who are keen that community activity is developed and supported and progress is made to help people back to work, increase income levels and improve health.

· The area suffers from high levels of unemployment with 11.3% of adults claiming Job Seekers Allowance, UK average 4.8%. In a household survey in November 2009  residents highlighted job prospects as the area in greatest need of improvement.
· Smoking prevalence amongst adults is 43% twice the national average and death rates from cancer are the worst in Gateshead.
· Community research in 2010 involving over 400 residents highlighted a lack of awareness of Stop Smoking Services and a lack of understanding of the effects of second hand smoke.

· Residents involved in the research requested awareness sessions so they can talk to the wider community about smoking.

· The team currently assists three Residents Associations, an informal group of residents who meet to improve life in the multi storey blocks, an Allotment Association and a new group who want to develop initiatives to reduce smoking. 

· These groups all have plans and projects that require ongoing community development support. 



2.6 Beneficiary and community involvement

We believe that projects that involve local users and project beneficiaries are more likely to meet a real need, stand a greater chance of success and are more likely to be sustainable in the long-term. Tell us how potential beneficiaries and the wider community will be involved in making your project happen. (maximum 200 words)

	Community Partnership

By end of year 1 a Community Partnership will be developed involving representatives from the main community groups in Wrekenton. The Partnership will monitor and direct the work of the Project by holding an annual planning session with the Community Engagement Workers and receive quarterly reports on progress against outcomes and milestones.

Community Events

Two Wrekenton Matters events will be held each year to review community priorities, share progress and promote activities and services. Residents will be involved in planning these events.

Website
Residents will be assisted to develop a community website utilising the Council’s “Our Gateshead” website. This will promote activities in the area; celebrate success stories both at an individual and community level. We are working with I&DeA using social reporting  and will use this to report on the progress of the project.
Employment/Learning

A community audit working will be undertaken to identify skills and needs in the local community that will inform the development of courses and services.

Action on Health

A community group will develop local responses to reducing smoking and improving health in the widest sense and meet regularly with service providers to influence and monitor the delivery of services related to smoking.


2.7 Links to existing strategies and organisations

We want to ensure that the projects we fund complement and support existing activities and strategies. Please tell us:

· What plans, strategies or initiatives does your project complement? For local community projects, we are particularly interested in local-level plans, strategies and initiatives.

· Which other organisations or partnerships have you consulted about the need for your project?

	This bid complements and helps deliver Gateshead’s Sustainable Community Strategy, Vision 2030 and our Local Area Agreement.  The aspirations in these documents have been developed and endorsed by Gateshead Strategic Partnership, a well established LSP.  The bid supports specific commitments around;

· Learning and employments opportunities, 

· Promoting healthy lifestyles, 

· Supporting residents to make a positive contribution to their communities, 

· Recognising the benefits of volunteering to health, mental health and wellbeing, 

· Increasing access to volunteering as a route to employment
The project will support delivery of National Indicators 4, 6, 7 ,8 ,120, 123, 152, 163* that have all been identified in Gateshead’s LAA.

We have consulted two sets of stakeholders.  Firstly, the existing local community groups in the Wrekenton area.  Secondly we have consulted the existing service provider in the public sector in relation to improving healthy lifestyles, employment and learning activities, community development and healthy lifestyles.  There is common agreement across these stakeholders about the high level of need in the Wrekenton area and to be more imaginative and proactive in how we encourage and support residents to improve their economic, physical and mental wellbeing.   Both groups have shaped the proposals and support our approach. 

* NI 4 
- Percentage of people who feel they can influence decisions in their locality

NI 6 
- Participation in regular volunteering

NI 7 
- Environment for a thriving third sector

NI 8 
- Adult participation in sport

NI 120 
- All-age all cause mortality rate

NI 123
- More people stopping smoking

NI 152
- Working age people on out of work benefits

NI 163
- Working age population qualified to at least Level 2 or higher




2.8 Project costs

We understand that the figures you give at this stage may be estimates and might change in your application. Please make sure that these figures are as accurate as possible. If you are invited to submit an application it should not be significantly different to this proposal, or we may not be able to consider it. Card 8 explains what we mean by a significant change. 

Give figures for the entire project, not the amount per year.

Please note all costs must include VAT.

	A. How much of your total project costs will be capital?
(Maximum £200,000)
	£      

	B. How much of your total project costs will be revenue (including overheads)?
	£ 395,000

	Total Project Costs – A + B (Maximum £750,000)
	£ 395,000


2.9 Project funding

How much grant would you like from us in total? Give figures for the entire project, not the amount per year.
Please note all costs must include VAT.

	A. Total capital requested? (Maximum £50,000)
	£      

	B. Total revenue requested?
	£ 355,000

	C. Total overhead costs requested?
	£      

	Total grant requested:  A + B + C
(Minimum £10,000 - Maximum £500,000)
	£ 355,000


2.10 Length of funding

Over how many years would you like this grant to be paid? The Reaching Communities programme can fund up to five years. (Tick one box below to select the number of years required:)

	1
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 










 FORMCHECKBOX 











 FORMCHECKBOX 

	2
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 












 FORMCHECKBOX 

	3
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 










 FORMCHECKBOX 

	4
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 







 x FORMCHECKBOX 

	5
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 








 FORMCHECKBOX 



Section three: Finishing your outline proposal

Checklist

Please tick the relevant boxes below before you send your outline proposal to us.

	1. If you are an unincorporated association and not registered with the Charity Commission tick this box to confirm that you have sent us a copy of your governing document (for example, constitution or set of rules).
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 




 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 







 FORMCHECKBOX 


	2. Are you eligible to apply?

Only the following can apply.

· Registered charities

· Voluntary or community groups

· Statutory bodies

· Charitable/not for profit companies

· Social Enterprises
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 





x FORMCHECKBOX 


	3. Have you given us your correct legal name?  For a registered charity this must be the same as the name registered at the Charity Commission.  For a Private Company Limited by Guarantee this should be the same as Companies House.  For unincorporated organisations this will be the same as your governing documents.
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 






x FORMCHECKBOX 


	4. The party applying for this grant must also control any funds awarded.  Do you meet this criteria?
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 







x FORMCHECKBOX 


	5. Have you completed every section of the form?
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 








x FORMCHECKBOX 


	6. Are your responses to our questions within the maximum word limit?  If you exceed the limit we are likely to have to return your application to you.
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 









x FORMCHECKBOX 


	7. Do your project costs and project funding add up correctly?
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 










x FORMCHECKBOX 


	If you are unable to tick to confirm any of these points, you will need to review your application before sending it to us.


Data Protection

We will use the information you give us on this application form and supporting documents to administer and analyse grants and for our own research purposes.

We may give copies of all or some of this information to individuals and organisations we consult when assessing applications, monitoring grants and evaluating funding processes and impacts. These organisations may include accountants, external evaluators and other organisations or groups involved in delivering the project. We may also share information with other Lottery distributors, government departments, organisations providing matched funding and other organisations and individuals with a legitimate interest in Lottery applications and grants, or for the prevention and detection of fraud.

We might use the data you provide for our own research purposes. We recognise the need to maintain the confidentiality of vulnerable groups and their details will not be made public in any way, except as required by law.

Freedom of Information

The Freedom of Information Act 2000 gives members of the public the right to request any information that we hold. This includes information received from third parties, such as, although not limited to grant applicants, grant holders, contractors and people making a complaint.

If information is requested under the Freedom of Information Act we will release it, subject to exemptions; although we may choose to consult with you first. If you think that information you are providing may be exempt from release if requested, you should let us know when you apply.

	The Big Lottery Fund would like to send your main contact information about our work and the other Lottery good causes. If you are happy for us to do this, please tick this box.
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 




 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 











x FORMCHECKBOX 



Declaration

	Tick this box to confirm that you are authorised by your organisation to send this outline proposal to us and that you understand our obligations under the Data Protection Act 1998 and Freedom of Information Act 2000.
	 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 














 FORMCHECKBOX 



Name of contact

	Title
	
	Forenames (in full) 
	
	Surname

	Mr
	
	Craig
	
	Malcolm


	Position or job title

	Area Coordinator


	Date
	4th May 2010


If the person named above is different to the main contact in question1.4, please tell us their position in your organisation and home address
	Position in organisation

	     


Home address (including postcode)

	     

	

	     

	

	     


