Executive Summary

Cabinet report – TGHC Delivery Plan 2010/11
The management agreement between the Council and TGHC requires TGHC to submit an annual Delivery Plan which sets out:
· all the outputs for TGHC

· key performance requirements and standards expected

· financial and staffing resources required to perform the agreed services
It must also set out TGHC’s overall strategy and how they help to deliver the strategic goals of the Council.
Prior to 2007 the Business Plan and Delivery Plan were approved as one document.  Since 2007 they have been produced and approved as separate documents.  The Business Plan is the longer term document covering up to 5 years and the current plan (2009-2013) was approved in September last year.  The Delivery Plan flows from the Business Plan and is updated each year.

This is TGHC’s seventh Delivery Plan.  It begins with an introduction explaining their objectives and confirming the plan conforms to the format agreed in the management agreement.  It also explains how 2010/11 will be a challenging year for the Company.
The main sections of the plan are:

1. 2009/10 achievements – giving an update on the achievements last year  and progress on the key actions and the indicators used to measure performance

2. Service Improvement 2010/11 – describing how the improvement plans will continue to work towards delivering the key objectives in the Business Plan.  It provides details of the customer profile and the results of the annual survey, highlighting customer priorities which form part of the key actions for 2010/11
3. Performance Management – This section begins by explaining the employee appraisal system and indicators and service standards used to measure the Company’s performance.  Full details of the indicators, 2009/10 performance and targets for the next 3 years are included in Appendix 1 of the plan.  It explains the performance monitoring process within the Company and with the Council and shows how they benchmark and learn from others as well as providing assistance as a 3 star ALMO
4. Capital Programme – Confirms the strong partnership between the Council and TGHC which resulted in additional investment over and above the decent homes programme to improve sustainability.  Explains the asset management process and strategy and how the capital programme continues to be delivered in a customer focused way.  It also shows the number of properties and cost of making the remaining properties decent over the next 2 years and how it will be funded.  Further details of the capital programme for 2010/11 are provided in Appendix 2 and Appendix 3 shows the decent homes programme for 2010/11.  The section also includes details of the partnership with Warmzone to improve thermal efficiency of housing stock and the benefits achieved
5. Revenue budget – This includes the management fee for 2010/11, comprising of £13.89m for management and £17.27m for repairs.  Further details are shown in appendices 4 and 5
6. Resourcing the Plan – Showing how the Company will maximize the impact of the resources (including financial, value for money, service level agreements, human, ICT and equality and diversity issues)
Appendices 
1. Performance measures and targets to 2012/13

2. Capital Budget 2010/11

3. Decent Homes Programme 2010/11

4. Management Budget 2010/11

5. Repairs budget 2010/11
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