APPENDIX 2
EXECUTIVE SUMMARY

The intervention plans identify how Gateshead Council approaches its regulatory responsibilities with regards to:

· Protecting people's health and safety by ensuring risks in the changing workplace are managed properly. This includes the inspection of local authority enforced premises at a frequency appropriate to their risk, the investigation of reportable injuries, diseases and dangerous occurrences, responding to complaints and dealing with certain notifiable activities. 
· Safeguarding public health through regular inspection and assessment of food premises at a frequency appropriate to their risk, responding effectively to notifications about food borne illness, completing an extensive sampling programme, responding to complaints relating to food and water, and promoting good practice in food hygiene through the provision of advice and information.
The format of the contents is specified in legal guidance and to facilitate this, the Plans are contained within a single document consisting of a general introduction followed by information specific to each service. The current Enforcement Policies are also attached (approved by Council in 2007).
The Plans recognise national, regional and local concerns including:

· The Rogers Review recommendations that Food Control and Health & Safety are National Enforcement Priorities.

· The Department of Health White Paper, “Choosing Health - Making healthy choices easier” (recognising regulatory services do make a difference and play an important part in preventing ill health).

· The Pennington Report of the Public Inquiry into the September 2005 Outbreak of E.coli O157 in South Wales.
· The Food Standards Agency Strategic Plan 2010 – 2015
· The HSE national strategy: Health and Safety of Great Britain // Be Part of the Solution and the HSC Strategy for Workplace Health & Safety in GB to 2010 and Beyond.
· The statutory requirements of ‘Section 18 Standard on Enforcement’ of the Health and Safety at Work etc Act 1974 and the Food Standards Agency ‘Framework Agreement on Feed and Food Controls by Local Authorities’.

· Vision 2030 priorities for improving health and economic prosperity.

· The North East Regional strategies, objectives, plans and programmes.

The Plans reflect on performance during the previous year and identify the key service activities planned for the current year. The resources required to deliver the plans have been assessed in terms of finance, staffing and officer competencies (these must meet certain statutory levels). 

Some examples of delivery priorities for the coming year are: 

Applicable to both services

· A focus on regulatory activities by managing risks in high and medium risk businesses particularly through planned inspection programmes
· Investing resources in local campaigns and priorities such as clearing backlogs of unrated and overdue lower risk premises and improving procedures and records.
· Engaging lower risk businesses and certain business activities through alternative strategies than inspection. These are less onerous and intrusive to business but help them to maintain and improve their standards.

· Encouraging self regulation through sound management practices based on risk assessment and hazard control.

· Assessing the resource needed to effectively deliver regulatory services.

· Improving data base information to ensure local business needs are fully considered.

· Planning and delivering in partnership with other partners and stakeholders to achieve greater impact.
· Ensuring decisions are consistent with Enforcement Policies and the Enforcement Management Model
Food Service specific

· Investigation of cases/suspected cases and outbreaks of food borne disease.
· Surveillance and sampling of imported food to prevent unsafe food and food that does not comply with food standards legislation from entering the market.

· Sampling food for microbiological, chemical and labelling purposes.

· Assessing the Pennington Report recommendation and implementing necessary changes to policies, procedures and practices
Health & Safety Service specific
· Ongoing delivery of the Fit3 Program (a national health and safety initiative).
· Campaigns to improve standards in motor vehicle repair businesses, skin piercing establishments and tanning salons
· Assessing that the Health and Safety service meets new mandatory guidance on service delivery and implementing any changes identified (S18 Standard)
· Investigation of major injuries/incidents/fatalities
The 2010 - 2011 Plans are based on delivery of the minimum interventions required to meet the statutory responsibilities placed on the Council using the resources currently allocated to the services. Failure to deliver the minimum interventions is not an option. However, the service is considering alternate options for delivery to ensure the maximum opportunity to both meet statutory targets and deliver Vision 2030.

