[image: image1.png]Gateshead

Council



[image: image2.png]Gateshead

Council





REPORT TO CABINET


20 July 2010 

TITLE OF REPORT:
Blaydon West Primary School: Governing Body Constitution
REPORT OF:

Margaret Whellans, Group Director, Learning and Children  

Purpose of the Report 

1. Cabinet is asked to agree the constitution of Blaydon West Primary School governing body to enable the school to move to a fully constituted governing body from 6 September 2010, in accordance with The School Governance (Constitution)(England) Regulations 2003.  It is proposed that Cabinet approve the constitution as shown in Appendix 2.

   

Background 

2. Following implementation of special measures the governing body was removed and an interim executive board (IEB) put in place in accordance with Part 4 of the Education and Inspections Act 2006 as a supportive measure by the local authority.  Following considerable progress the IEB moved to a shadow governing body in September 2009.  The school was removed from special measures by Ofsted in June 2009.  The shadow governing body may be in place for 13 months after the IEB ceases to exist.  It is now necessary to establish a permanent governing body.

Proposal 

3. It is proposed to appoint a permanently constituted governing body of 14 members as set out in Appendix 2 to this report.

Recommendation
4. It is recommended that Cabinet approves the constitution of Blaydon West Primary School as attached in Appendix 2, with each governor having a period of office of four years.


For the following reason(s):


To ensure continued strengthening of the leadership team of the school.

CONTACT: Jacqueline Ridley  extension: 8624
PLAN REF:  3694










APPENDIX 1


Policy Context 

1. The School Governance (Constitution)(England) Regulations 2003 enable schools or in the case of a shadow governing body, the LA, to choose the constitution for governing bodies of between 9 and 20 governors in accordance with guiding principles.


Background

3. The Statutory Guidance on Schools Causing Concern (September 2008) stipulate that the Local Authority has 13 months from the disbanding of the IEB to agree a constitution for a permanently constituted governing body (until December 2010).

4. As a community school the proportion of places on the governing body is as follows:

· Parent governors: at least one-third;

· Staff governors: at least two places, but no more than one-third, including the Head Teacher;

· LA appointed governors: one-fifth;

· Community governors: at least one-fifth.

5. All governors’ terms of office are for a term of four years from the date stated in Appendix 2.


Consultation

6.
The former IEB and Shadow Governing Body of Blaydon West Primary School, and the Cabinet Members for Children and Young People have been consulted.  

Alternative Options

7.
The alternative option would be to make no recommendation at this point and the shadow governing body continue to act as the fully constituted governing body until December 2010 at the latest.    

Implications of Recommended Option 

8.
Financial Implications - None.
9.
Risk Management Implication - None
10.
Human Resources Implications   - None
11.
Equality and Diversity Implications - None
12.
Crime and Disorder Implications - None
18.
Sustainability Implications – None

19.
Human Rights Implications – None

20.
Health Implications - None
20.
Area and Ward Implications- Blaydon
Background Information


The School Governance (Constitution)(England) Regulations 2003.


Statutory Guidance on School Causing Concern (2008)

APPENDIX 2

Proposed Constitution for the Governing Body of Blaydon West Primary School
In accordance with the School Governance (Constitution)(England) Regulations 2003 the following constitution is proposed:
INSTRUMENT OF GOVERNMENT: COMMUNITY SCHOOLS

1. The name of the school is Blaydon West Primary School.

2. The school is a community school.

3. The name of the governing body is "The governing body of Blaydon West Primary School“.

4. The governing body shall consist of:

a. 5 parent governors;

b. 3 LA governors;

c. 3 staff governors;

d. 3 community governors;
5. Total number of governors (14).

6. The term of office of all categories of governor is 4 years.

7. This instrument of government comes into effect on 6 September 2010.
8. This instrument was made by order of Gateshead Local Authority on 20 July 2010.
SEAL

IN WITNESS whereof this Instrument has been executed and delivered as a Deed.
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