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                          REPORT TO CABINET


      20 July 2010 
 TITLE OF REPORT:    Conversion of bedsits to flats at Sir Godfrey Thompson Court
 REPORT OF:               David Bunce, Group Director, Community Based Services
   
Purpose of the Report  

1.          To seek Cabinet’s approval to convert 18 ground floor bedsits at Sir Godfrey Thompson Court into 9 two bedroom flats.              
       
Background   

2. Sir Godfrey Thompson Court, Felling comprises a number of blocks and provides a mix of accommodation including 23 ground floor bedsits, 18 of which can be converted into 9 two bedroom flats. The remaining 5 bedsits do not lend themselves to conversion due to the layout of the blocks. Over a number of years these bedsits have been a challenge in housing management terms with low demand and high turnover. Currently 8 bedsits are vacant and one is occupied by an asylum seeker on a licence.
3. The flats in the blocks have had decent homes work carried out but work has been delayed on the bedsits while options for their future were considered. The total cost of conversion and bringing these properties up to decent homes standard will be £309,994 which is equivalent to the cost of decent homes to existing bedsits. The savings on 9 bathrooms and kitchens will cover the cost of conversion. 
4. Carrying out the conversion will provide accommodation which is more sustainable.  

5. The current voids are disbursed and work cannot be carried out without moving existing tenants.  One tenant will need to be moved permanently due to the reduction in stock and will be entitled to a homeloss payment of £4,700. A further two residents will also need to be rehoused to allow work to be carried out. It is proposed that all 3 tenants are given an urgent priority for rehousing under the Council’s lettings policy. 
Proposal 

6.           It is proposed to convert 18 ground floor bedsits into 9 two bedroom flats. This proposal would result in a net loss of stock and rent revenue for the Council. However, there is currently a significant rent loss from these properties as they are difficult to let.
Recommendations

7. It is recommended that Cabinet:

(i) Agrees to the Council and The Gateshead Housing Company carrying out the conversion of 18 ground floor bedsits to 9 two bedroom flats at Sir Godfrey Thompson Court. 



(ii)
Agrees a homeloss payment of £4,700 for one tenant.


(iii)
Agrees an urgent priority for rehousing and disturbance 



allowance for residents who need to be rehoused in order for 


work to be carried out. 

 
For the following reasons:

(i)     
To ensure that the council accommodation continues to meet the future needs and aspirations.
(ii)    

To ensure that investment is targeted to accommodation that 
is sustainable.  
CONTACT:    Richard Hall   ext. 2632  
 
PLAN REF: 2986 











APPENDIX 1


Policy Context 

1. The proposals within this report are consistent with Vision 2030 and support the ‘big ideas’ Sustainable Gateshead and Active and Healthy Gateshead. 

2. The proposals also support the Corporate Plan 2007-10:

· Corporate Priority 1 ‘Building Stronger Communities’ through engagement with neighbourhoods and communities to deliver locally responsive services; and
· Corporate Priority 6 “Ensuring a Sustainable Gateshead” by ensuring the best use of resources to deliver Value for Money services and long term financial sustainability.

Background

  3.         Problems with letting properties affect these properties and bedsit accommodation is particularly unpopular. 

     Consultation

               4.         Cabinet Members for Housing and Sustainable Communities - East and ward councillors have all been consulted on the recommendations in this report. 
            5.         Consultation with the 9 remaining tenants of the bedsits was carried out in May 2010. Of these:

·    6 of the tenants are in favour of the conversions with 3 preferring to keep bedsit accommodation;

·    4 of the tenants were disabled but had no specific aids or adaptations; and

·    6 tenants stated they liked the location and transport links.

·    all tenants expressed concern that there was some anti-social behaviour on the estate.  

Alternative Options
   6.       The options appraisal of these five schemes has examined various options and the recommendations are based upon deliverability, sustainability, cost and the result of consultation with residents. 

Implications of Recommended Option 
   7.        Financial Implications – The Strategic Director, Finance and ICT confirms the financial implications are as follows: 

   

The capital cost of carrying out conversion and decent homes work and the Homeloss payment of £4,700 will be met from the existing capital programme for decent homes work. 
     
The cost of disturbance allowances of £7,500 will be met from the Housing Revenue Account. The annual rent and subsidy loss will be approximately £9,849 which is equivalent to £547 per property (this assumes a current and future occupancy of 98% and that the rents will increase by approximately £10).
  8.       Risk Management Implications – Consultation with residents while work is carried out will minimise the risk of miscommunication. 
  9.       Human Resources Implications   – There are no HR implications arising from the recommendations of this report.
  10.       Equality and Diversity Implications – There are no equality and diversity implications.

        11.      Crime and Disorder Implications – There are no crime and disorder implications.

12.      Health Implications – There are no direct health implications. 
   13.      Sustainability Implications – The conversion of difficult to let bedsits into two bedroom flats would provide more desirable accommodation and make Sir Godfrey Thompson Court more sustainable. 

 14.     Human Rights Implications – The proposals affect Article 8, the right to respect for private and family life and Article 1 of the first Protocol, entitlement to peaceful enjoyment of one’s possessions. Interference may be justified as proposals will result in long-term benefits to present and future tenants.

 15.     Area and Ward Implications – Sir Godfrey Thompson Court is in the Felling ward in the East Neighbourhood Management Area.  
18.    Background Information

None
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