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REPORT TO CABINET
                                                                                                                         20 JULY 2010

TITLE OF REPORT:
Gateshead International Stadium (GIS) – Main Arena Tender
REPORT OF:
Paul Dowling, Group Director, Development & Enterprise  


David Bunce, Group Director, Community Based Services

Purpose of the Report

1. To seek approval to the placing of an order for phase one of the works to the main arena at Gateshead International Stadium and authorisation to place an order with Willmott Dixon Construction to carry out the works for phase two. 

Background

2. In 2008/09 One North East approved £100,000 that was matched with Gateshead Council  funding for the development of an option appraisal to upgrade Gateshead International Stadium to provide improved spectator provision athletes accommodation, education , media, hospitality and event management facilities.   
3. On the 27th January 2009 (Min C232) Cabinet approved the engagement of Willmott Dixon Construction through the SCAPE National Framework for the delivery of the next phase of the redevelopment of Gateshead International Stadium.    
4. On 26th February 2009 Council agreed a capital allocation of £2.6m towards the redevelopment of Gateshead International Stadium main arena which was increased by an additional £2.9 m in the report to Cabinet on 3rd November 2009 [Min C149] making a total of £5.5m for the project. In partnership with a successful funding bid from One North East of £1.6m and an anticipated capital contribution from Gateshead College of £500,000 the Project Team has worked to develop a viable scheme within the available budget funding of £7.6m. The project is at the minimum needed to deliver the requirements to maintain the position of Gateshead International Stadium to attract world-class events.
5. In order to ensure work to the east stand was completed in time for the first Diamond League Athletics event in the UK in July 2010 an order was  placed for phase one of the works with Willmott Dixon Construction in  February 2010 in the sum of £1,841,354.00
This phase of the works has been completed on programme.
Proposals
6. The development encompasses four main elements to be completed in two phases: 
· A new tensile canopy over the East stand to provide cover to 4,000 spectators in this stand. Refurbished toilet facilities and the introduction of catering concessions to this stand.[Phase One]

· An extension of the Tyne and Wear stand to provide a new entrance and café space to the ground floor. A large banqueting area which can be converted to 5 classrooms on the first floor with a further three rooms for event management which can again be used as classrooms or meeting rooms.[Phase two]
· The refurbishment of existing changing accommodation to modern day standards [Phase two] 
· Improved access for disabled sports people as well as spectators [Phase two]
These developments will provide an arena and ancillary facilities, which will enable Gateshead International Stadium to compete in the global events market as well as providing a valuable resource for the students of Gateshead College.

Costs
7. The  tender cost for Phase two of the works is £5,001,346.00
Programme

8. The anticipated programme for the completion of the second phase of the construction works is July 2011

Recommendations

9. It is recommended that Cabinet:

(i) 
Endorse the placing of an order for Phase one of the works in the sum of £1,841,354.00 with Willmott Dixon Construction necessary to ensure the work was completed for the Diamond League athletics event and the UK School Games. 

(ii)
Approve the tender figure for Phase two of the works in the sum of     

         £5,001,346.00 and authorise the Group Director, Development and Enterprise    

        to place an order with Willmott Dixon Construction to carry out the work.
For the following reason:

To enable the council to meet the timetable and competition requirements and access funding to progress the development of the works and enhance Gateshead International Stadium as a major sporting as a major sporting asset.
CONTACT:
Martin Wicks.  Extension 2972 

                         PLAN REF: 987





APPENDIX 1


Policy Context

1. The proposals are consistent with Vision 2030 and in particular ‘Active and Healthy Gateshead’ and ‘City of Gateshead’ big ideas. The project will deliver a key milestone on the pathway to achieving Vision 2030 of the ‘Completion of Gateshead International Stadium’.
2. The project also supports the achievement of the Council’s Corporate Plan and in particular corporate Priorities 1,2,3 and 4
Background

3. The project has been developed from a feasibility study through to a scheme and estimate. Original estimates for the project were £10.9m with a capital contribution from Gateshead Council of £2.6m. It was expected that the remaining funding requirement would come from external funding sources. External funding sources of £2.1m has now been identified, £1.6m single programme funding from One North East and £500,000 capital contribution from Gateshead College.  

4. Through the option appraisal process a revised, and reduced scheme has been estimated for the project of £7.6m and Cabinet in November 2009 [MinC149] approved additional funding of £2.9m to meet the costs of this scheme.  
Proposals 

5. Work is being carried out in two phases and encompasses four main elements.

· A new tensile canopy over the East stand to provide cover to 4,000 spectators in this stand. Refurbished toilet facilities and the introduction of catering concessions to this stand.[Phase One]

· An extension of the Tyne and Wear stand to provide a new entrance and café space to the ground floor. A large banqueting area which can be converted to 5 classrooms on the first floor with a further three rooms for event management which can again be used as classrooms or meeting rooms.[Phase two]

· The refurbishment of existing changing accommodation to modern day standards [Phase two] 

· Improved access for disabled sports people as well as spectators [Phase two]

These developments will provide an area and ancillary facilities which will enable Gateshead International Stadium to complete in the global events market as well as providing a valuable resource for the students of Gateshead College.
6. Through this project Gateshead College hope to be able to deliver additional courses and apprenticeships in Sports Media, Event Management, Hospitality management. The accommodation will also enable the expansion of existing courses to take an additional 200 students per year.
Costs

7. To enable the canopy over the East stand to be completed in time for the first Diamond League Athletics event in the UK and for the Sainsbury North East England UK School games an order was placed for this Phase one with Willmott Dixon Construction in the sum of £1,841,354.00. This work has been completed on time and within budget.
8. The tender cost for Phase two of the works is £5,001,346.00
9. For this project Cabinet approved on 27 January 2009 (MinC232)  the use of the SCAPE National Framework, which provides for the engagement of a single ‘contractor’, Willmott Dixon Construction, responsible directly to the Council for the design and construction at the outset of the project. This was the only way that the very tight programme for the project could be met.

As part of the tendering process Local Environmental Services have had the opportunity to be included on the tender list to competitively tender for packages of work that they have the capability and capacity to deliver. As a result LES will undertake work to the value of approximately £250k across both phases of the work through the Trading Company.
Consultation

10. In preparing this report the Cabinet Members for Safer Stronger Communities and Culture have been consulted. Felling and Bridges Ward Councillors have also been consulted.

Alternative Options

11. Any alternative option would mean that Gateshead International Stadium would be in a much weakened position to attract national and world-class events.   

Implications of Recommended Options

12. Financial Implications - The Strategic Director, Finance and ICT confirms that funding of £5.5m is included in the current three year Capital Programme  to be funded through prudential borrowing and the cost of borrowing, once the work is completed, will be considered as part of the Medium Term Financial Strategy. External funding has been secured and confirmed through One North East £1.6m and £500,000.00. is anticipated from Gateshead College   

13. Risk Management Implications – Risks associated with all aspects of implementation will be considered using a project management approach.
A full risk register has been developed at the outset of the project through a risk management workshop. This considers, with effect and mitigation, measures, any political, economic, social, technical, legal and environmental risks on the project. 
14. Human Resources Implications – Nil.

15. Equality and Diversity Implications – A principle of the project is to improve the spectator provision for disabled spectators as this has been identified as a weakness with the current arrangements of Gateshead International stadium.
16. Crime and Disorder Implications – Nil.

17. Health Implications - The proposals will support the development of an Active and Healthy Gateshead.
18. Sustainability Implications – The proposals will support the development of a sustainable economy. The development has been designed to achieve a BREEAM assessment of ‘excellent’.

19. Human Rights Implications – There are no human rights implications arising from the report.

20. Area and Ward Implications – Boroughwide and beyond. The project is located in the Felling Ward of the East Neighbourhood Management Area.

Background Information

Gateshead Unitary Development Plan (2007)

Vision 2030 – Sustainable Community Strategy for Gateshead

Cabinet Report  27th January  2009 (C232)

Cabinet Report  3rd November 2009 (C149)
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