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 REPORT TO CABINET                   




 22 June 2010


 

TITLE OF REPORT: 
Tender Report for Lighting Control Improvements,


Halls 1 & 2 at The Sage Gateshead.   
  
REPORT OF:
Paul Dowling, Group Director, Development and Enterprise.

   

Purpose of the Report 

1. The purpose of this report is to seek:

· endorsement of actions taken by the Group Director Development & Enterprise in seeking tenders for these works and placing a preliminary order for design development; and
· authorise the Group Director Development and Enterprise to award the contract for the works.

Background 

2. The Sage Gateshead, Halls 1 and 2 lighting systems include dimmer controls which have become obsolete due to the manufacturer ceasing trading. The replacement of the failing dimmer units has become urgent due to failure of the lighting dimmer rack equipment and availability of spare parts.
3. It is proposed to replace the obsolete units with industry standard, reliable equipment, and separate the house lighting controls from the production lighting.
4. In order to meet the programme and carry out the work during the summer break at The Sage Gateshead it has been necessary to urgently invite tenders and place an advance order to allow the contractor to progress his preliminary design and make delivery arrangements.

  Recommendations
5. It is recommended that Cabinet: 

(i) endorse the actions taken by the Group Director Development and Enterprise in inviting tenders and placing a preliminary order for design development in accordance with paragraph 2.1(ii) of Contract Procedure Rules; and
(ii) authorise the Group Director Development & Enterprise to award the contract for the works to Black Light to a maximum sum of £295,000.
For the following reasons:

(i)
To ensure that the Council fulfils its obligations as landlord to ensure a fit for 

purpose lighting system exists within The Sage Gateshead.

(ii)
It is the lowest compliant tender. 

CONTACT:    Peter Udall   2901
PLAN REF:  T10/12




 
APPENDIX 1


Policy Context 

1.
The proposal in this report is consistent with the overall vision for Gateshead as set out in Vision 2030 and the Corporate Plan, particularly City of Gateshead, Creative Gateshead and Sustainable Gateshead  .

Background

2.
The proposals for Halls 1 and 2 lighting systems involve replacing obsolete 
lighting dimmer controls with industry standard, reliable equipment, and 
separation of the house lighting controls from the production lighting. 
3.
This has become urgent due to failure of the lighting dimmer rack equipment 
and availability of spare parts. The first symptom of what has proved to be a 
progressive problem was the wall washing fluorescent lighting in Hall 1 
randomly flashing on and off in the middle of concerts, causing distraction and 
irritation to artists and audiences alike. However the position has steadily 
worsened. The Xenon architectural feature lighting in both Halls 1 and 2 has 
also started to behave erratically, and in the last year the control systems 
associated with lighting in the Halls has started to fail more generally. 
4.
During the work, it is proposed to renew the Xenon architectural feature lighting in 
both Halls 1 and 2 by refitting the existing fixtures using energy efficient LED lighting. 
As well as curing the erratic flashing on and off problems, this will also save on both 
running costs and lamp renewal maintenance.  
5.
Work must be carried out whilst the halls are closed to the public, and without 
disruption to normal opening and bookings. The management at The Sage 
Gateshead has identified a period in the Summer when the work can be done with 
minimal disruption and no loss of bookings. 

6.
Contractors with specialist design capability have therefore been invited to tender for 
the work.

Tenders


The following tenders have been received:
(alphabetical order)                  
Black Light                                           
Hawthorn Theatrical                             


Northern Light  

Northern Stage Services

Stage Electrics


(ascending order)
£172,181.99


£194,964.80
£247,132.38

£334,772.81


£399,157.10   

7.
Two tenders were found to be non-compliant in that the content does not meet the requirements of The Sage Gateshead. A preliminary order has therefore been placed with the contractor submitting the lowest compliant tender, namely Black Light to arrange for contractor design work and equipment ordering to be carried out so that the programme can be achieved.

Consultation

8.
Consultation has taken place with the Cabinet Member for Corporate Vitality.


The management of The Sage Gateshead has been deeply involved in defining the 
requirements.   

Alternative Options

9.
There are no alternative methods of carrying out the work.  Should the work not be 
carried out the production and performance lighting systems will fail.

Implications of Recommended Option 

10.
Financial Implications - The Strategic Director, Finance and ICT, confirms that 
the budgetary provision exists for the above works within the approved 2010/11 
Capital Programme.  
11.
Risk Management Implication - The proposals are intended to manage the risk of 
catastrophic failure taking out some or all of the production or house lights, with the 
consequential performance cancellations. Urgent arrangements have been made to 
ensure that work can be started on site on Monday 2nd August 2010 with a 4 week 
programme. Main elements of work must be complete by Sunday 29th August. This 
coincides with a time slot with no bookings to minimise associated costs.
12.
Human Resources Implications   -  None 
13.
Equality and Diversity Implications -  None 
14.
Crime and Disorder Implications –  None 
15.
Health Implications – None 
16.
Sustainability Implications – Upgraded lighting and controls will result in a 
reduction in energy consumption and therefore CO2 emissions.
19.
Human Rights Implications -  None 
20.
Area and Ward Implications -  
The Sage Gateshead is in the Bridges Ward, although the facility benefits all wards throughout the Borough.
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