APPENDIX 4

Community Grants 2010/11 Budget Options Discussion Paper 

2009/10 Community Grant approvals 
Round 3






2nd Year approvals
Small grants



£    8,725

Medium grants


£  24,094

(£10,790)
Large grants



£106,040

(£29,820)
Sporting grants


£    1,750

(£  5,600) – BME funding)
Total




£140,609

(£46,210)
Round 4

Small grants



£11,450
Medium grants


£  3,000

(£2,000)
Sporting grants


£     200

Total




£14,650

(£2,000)
Total approvals 


£146,455
-
(£48,210) 
2010 / 11 remaining budget for next 2 rounds = £27,536
Option 1 – Continue to offer small and medium grants as well as sporting grants
If approval rates for small and medium grants remain at 2009 / 2010 level this option will  result in the grants programme closing after Round 3.
A maximum of 5 medium sized grants could be approved but no small grants. In the last two rounds for 2009/2010, 32 groups applied for small and medium grants: 8 requesting up to £5,000. The impact of this option would be that it will not be possible to fund the majority of groups applying to Community Grants.
Option 2 – Offer small and sporting grants only
If the number of applications for small and medium grants remains at 2009/2010 there is still the possibility that the Community Grants programme closes prematurely and/or not all applicants will be funded within the remaining budget. In 2009/2010 there were 24 applications for small grants across Rounds 3 and 4.
This option will allow approximately 26 grants of £1,000 to be approved with the remaining budget allocated to individual sports grants

Recommendation
Option 2 is recommended to provide the greatest chance of the remaining budget offering funding approvals across the remaining two rounds. It also gives all community groups and voluntary organisations in Gateshead a fair and equitable opportunity to secure a small degree of funding.
