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REPORT TO CABINET



8 June 2010
TITLE OF REPORT: 
Shops Revival Fund Initiative  
REPORT OF:

Paul Dowling, Group Director Development and Enterprise 

   

Purpose of the Report 

1. This report seeks Cabinet approval for a series of creative projects to be supported through commissions as part of the Shops Revival Fund, awarded by The Department for Communities and Local Government (CLG) benefiting vacant ground floor premises in Gateshead Town Centre    



Background 

2. In April 2009, Government unveiled a shops revival plan to convert vacant shops into spaces for community services, such as social enterprises, local art displays or learning centres.

3. The funding is helping selected councils find new interim uses for vacant premises. Each council receives a £52,632 grant to use as they see fit such as a showroom for local artists, retail outlets or other ideas to spruce up the high street. 
4. Along with the £52,632 awarded from CLG, Gateshead Council has recently been awarded £14,568.00 from the Arts Council as match, making a total of £67,200.  This project funding is aimed at working with creative businesses and artists from The Shed and Workplace Gallery to develop artworks in empty shop spaces and improve the appearance of building exteriors in some of the main streets in Gateshead town centre.
 
Proposal 

5. The Shops Revival Project will enhance town centre vibrancy and stimulate footfall whilst the area is going through a transformation.  This will be done through a number of temporary commissions to individuals and organisations and it will be coordinated by the Development Manager who will liaise with the creative sector to take the initiatives forward (See Appendix 1).  A panel made up of officers from Economic Development and Libraries and Arts will assess proposals.  The Group Director of Development and Enterprise will approve individual projects.
6. It is envisaged that the commissions could support creative approaches to enlivening the main shopping areas.  This may include decorating or treating roller shutters that are seen during the evening or weekends for most premises, or those that are seen during the day for businesses which tend to open only in the evenings (e.g. hot food establishments).

7. A number of the empty properties have been earmarked for eventual demolition as part of the town centre regeneration and this scheme is to be used as a short term measure.
8. The initiative has already been carried out successfully in other town centres through out the North East, some of which include Whitley Bay, Newcastle and South Shields.  The projects have seen artists use the space for exhibitions and a place to display and sell their work, as well as animations and the creation of bespoke art work, murals and vinyl’s on shop frontages.  
9. It is proposed to use the funding for individual commissions, that will be awarded to local creative businesses and individuals based at The Shed or Workplace Gallery to support businesses already working and who have a connection with the town centre.  If appropriate proposals do not come forward the project will be extended to invite applications from a wider audience.
10. The commissioning brief with details of the project will be circulated to The Shed and Workplace Gallery, inviting proposals for projects using the available premises in the town centre. All the commissions will be temporary and cultural businesses/artists submitting proposals will be asked to consider impact, budget, and how audiences will engage with the artworks. Commissions will be selected by an assembled experienced panel including members of the steering group with officers from Economic Development, the Libraries and Arts Service and Major Initiative’s Team.
11. The Shops Revival Project will also have a participatory element through outreach and education workshops with local schools or groups to ensure the commissions involve local people in addition to being viewed by visitors to the town centre.


Recommendations

12. It is recommended that Cabinet:
(i)
approves The Shops Project Proposal to commission creative ideas in the 
town centre as set out in this report and:
(ii) extend the remit and hours of the Development Manager to coordinate the program as set out in Appendix 1.
For the following reasons:

(A) To enhance the town centre making it more vibrant and attractive.
(B) To raise the profile of Gateshead as a location for businesses, creativity and the arts.
(C) To increase footfall attracting residents to new services.
(D) To stimulate and secure investment from employers looking to relocate, creating highly skilled jobs and growth potential, addressing key improvement targets in Vision 2030 and the Gateshead Agreement.
CONTACT:  Alan Jones   
PLAN REF: 3651 











APPENDIX 1


Policy Context 

1.
The Shops Revival Fund   will increase economic activity within the Borough, and 
improve the quality of the town centre for local people. The scheme may attract 
investment in the town centre by enhancing and making it more vibrant. The 
establishment of the Shops Initiative supports:
· Vision 2030, through the Big Ideas Creative Gateshead, City of Gateshead, Sustainable Gateshead and Gateshead goes Global

· The Multi Area Agreement, whereby we seek to secure a more competitive and economically inclusive city region.

2. Fit for a City, The Gateshead Centre Regeneration Delivery Strategy provides an ambitious vision for the regeneration of the centre of Gateshead over the next 15-20 years. In achieving this vision it makes a case for various interventions in order to bring forward regeneration.  It recommends that there should be four key drivers for regeneration, including the following which are of particular relevance to the vacant shops initiative:
· Developing and expanding the retail offer of Gateshead town centre to one which complements existing centres in Newcastle and Metro Centre by focusing on independent and creative retailing;

· Creating a physical environment that is attractive for people to spend leisure time, have fun and be active in, through the provision of well-designed spaces and buildings as well as events and activities that encourage people to linger in the centre and enjoy themselves.

Background

3. Many high streets in areas of high deprivation are seeing empty shops boarded up because of the downturn, which is impacting on consumer and business confidence.
4. The Government has made £3m available to help areas hit hardest by the recession find creative ways to reduce the negative impact empty shops are having on the high street.
5. Each selected council has received a grant of £52,632 to use as they see fit on ideas to boost town centres and transform empty shops into something useful such as a meeting place, a learning centre or a even a showroom for local artists.
Consultation

6. The Cabinet Members for Economy, Housing and Transport have been consulted.
7. In addition, consultation has been held with local creative practitioners and the Arts Council England North East.
Alternative Options

8. Without the Shops Project, vacant, ground floor properties within the town centre would remain unused and in an unattractive state.  This would prevent footfall from increasing and reduce the potential to attract new businesses and investors resulting in little town centre productivity, innovation and growth.
Implications of Recommended Option

9. Financial Implications – The Strategic Director, Finance and ICT confirms that the Shops Revival Project proposals as set out in the recommendations of this report will be funded from the specific grant received from CLG of £52,632 and the additional funding of £14,568 received from the Arts Council
10. Risk Management Implication - The council has the power to refuse a new development that might harm the high street. Local planning and licensing powers can also limit a particular type of shop in a town to prevent too much of the same business or unwanted nightlife.

The eligibility criteria and selection panel will ensure the groups and individuals selected for the Shops Fund initiative will be suitable for the uses as outlined in the project proposal. 

11. Human Resources Implications   – A Development Manager has been appointed on a part-time, fixed-term basis within the Economic Development Service to develop The Shed initiative.  It is proposed to extend the contract of this person by 18 hours for a maximum of six months to cover the work required in liaising with the creative sector and to take initiatives forward.  A dedicated resource with the relevant background and experience is essential for the initial phase of the project where appropriate and complementary works will be commissioned.  This experience will also be required where liaison and dialog with local community members and with schools is required.
12. Equality and Diversity Implications – None
13. Crime and Disorder Implications – This proposal will help to reduce crime to empty buildings. It will also contribute to creating both a physical environment that is designed to reduce opportunities for crime and the perception and fear of crime by enlivening streets throughout the day.
14.   Health Implications – None

15. Sustainability Implications – None

16.   Human Rights Implications – None

17. Area and Ward Implications – Bridges Ward in the Central Neighbourhood Management Area
Background Information


Project Brief to the Arts Council England North East
12
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