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REPORT TO CABINET
     
        8 June 2010

TITLE OF REPORT: Flood Risk Management Strategic Plan  
REPORT OF: Paul Dowling, Group Director, Development and Enterprise


   
Purpose of Report
1.
The purpose of this report is to ask Cabinet to approve the proposed Flood Risk Management Strategic Plan and consider the implementation and monitoring framework in Gateshead.

Background
2.
The Gateshead Strategic Partnership recently agreed the Climate Change Strategy.  A key impact of climate change is increased severe weather events including flooding.  The Climate Change Strategy is the overarching document which has a number of plans and initiatives underpinning it.  These plans and initiatives are delivering detailed requirements of how we can mitigate and adapt to the effects of climate change.  This strategic plan is an essential document to help address and work to alleviate flooding events as well as contribute to adapting to climate change within Gateshead.  Vision 2030 sets out ambitious targets and aims relating to environmental sustainability as part of the Sustainable Gateshead Big Idea, with the Flood Risk Management Strategic Plan contributing to this big idea.

3.
The Council has an important role to play in tackling climate change, however a partnership approach is essential to effectively address the issues and achieve the aspirations of Vision 2030 to ensure that successful delivery of this plan is achieved.
Developing the Strategic Plan
4.
The attached strategic plan sets out what is expected of Gateshead Council and its partners in terms of how to anticipate, assess, prevent, prepare for, respond and recover from flooding across Gateshead.

5.
The plan is structured around the outcomes and sub groups identified within the Pitt Review, with outcomes delivered by lead agencies at a local level through actions identified under the various sub groups. This plan is a high level and does not detail specific actions to implement Pitt’s recommendations; however it provides agencies with clarity on how these actions could be addressed.  

Implementation and Monitoring Framework
6.
It is proposed that the internal working group “Adapting to Climate Change” will oversee the delivery and monitoring of this strategic plan as part of the overarching Climate Change Strategy.  There are six work streams set up to deliver the aims and objectives of the Climate Change Strategy with “Adapting to Climate Change” being one of them.  It is thought that implementation of this plan will best fit within this workstream.
7.
It is proposed that the Adapting to Climate Change Group which includes the Environment Agency, Northumbria Police and Northumbrian Water oversees delivery and development of the Strategic Plan and produces regular monitoring reports to Safer, Stronger Communities and Culture Partnership. 
Recommendation
8.
It is recommended that Cabinet approves the Flood Risk Management Strategic Plan and the implementation and monitoring framework.


For the following reason:


To enable Gateshead to work towards mitigating the effects of Flooding and contributing to the work of the Climate Change Strategy, relating to Sustainable Gateshead big idea within Vision 2030.
CONTACT:   Peter Thompson extension: 3422   
PLAN REF:  3502









APPENDIX 1


Policy Context 

1.
The Plan takes forward the Big Idea for Sustainable Gateshead as set out in Vision 2030, the Sustainable Community Strategy.  In addition it will help to achieve the Council’s Corporate Priority for Ensuring a Sustainable Gateshead as set out in the Corporate Plan, and working to support the Climate Change Strategy and Action Plan.


Background
2.
The effects of climate change can be seen in the UK and around the world and over the last 45 years rainfall has also become heavier; in 2000, UK flooding was the worst for 270 years in some areas.  The pressures of climate change and predications of population increase suggest an increase in water demand, increased development and more extreme weather events which could lead to a growing risk of flooding. 
3.
Following on from the summer floods in 2007 Sir Michael Pitt carried out an independent review and produced 92 recommendations for Local Authorities and other agencies to implement to try and reduce the risk of flooding.  .

4.
The Council has an important role to play in tackling climate change, however a partnership approach is essential to effectively address the issues and achieve the aspirations of Vision 2030 to ensure that successful delivery of this plan is achieved.  

Consultation

5.
A workshop was held in order to establish officers’ views on Flooding and the Pitt review and determine the best approach for Gateshead.  Officers attended from Northumbria Police, Environment Agency, Metrocentre and from across the Council.  The information collated formed part of the supporting information for the development of the Strategic Plan.

6.
Consultation has also taken place with the Cabinet Members for Safer, Stronger Communities and Culture and ward members in areas affected by flooding.

Alternative Options 
7.
The alternative option would be to not produce a Flood Risk Management Strategic Plan, however this would mean the risk of the effects of flooding would not be minimised or mitigated against.  It would also impact upon the work to deliver the Climate Change Strategy and Action Plan.  The Council would also not be meeting the requirements of the Floods and Water Management Act.  

Implications of Recommended Option 

8.
Financial Implications - The Strategic Director, Finance and ICT confirms that there are no financial implications arising directly from the recommendations of this report.  However, the costs arising from implementing specific proposals would need to be accommodated from within existing budgets.
9.
Risk Management Implication - If we did not develop the Flood Risk Management Strategic Plan this would have an adverse impact on our ability to prevent and reduce the impact of flooding events in Gateshead.
10.
Human Resources Implications   - Employees have been consulted and their views used to support the development of the council’s approach to tackling flooding in Gateshead.  

11.
Equality and Diversity Implications - The strategic plan has two positive outcomes for local people.  Mitigating the effects of flooding by implementing actions will have a positive effect on those with a disability and older people by ensuring their safety and wellbeing in a flood.
12.
Crime and Disorder Implications – There are no crime and disorder implications arising as a result of this report.

13. Health Implications - If we do not take steps to mitigate the effects of flooding and to adapt to climate change there could be significant health implications in that flooding events affect physical and mental wellbeing of those affected.
14.
Sustainability Implications - The Flood Risk Management Strategic Plan aims to minimise the risk of and mitigate the effects of flooding events in Gateshead.  As a key element in the Climate Change Strategy action plan, the Strategic Plan will contribute towards strategic sustainability objectives across Gateshead. The Strategic Plan contributes to the Big Idea for Sustainable Gateshead as set out in Vision 2030, the Sustainable Community Strategy.
15.
Human Rights Implications - There are no human rights implications arising directly from this report.
16.
Area and Ward Implications - It should be noted that there are parts of the borough which are more affected by flooding, in particular Blackhall Mill.  Blackhall Mill has recently being affected by flooding events and implementing this strategic plan will reduce the risk of flooding across the borough, in particular for this area in the West.

Background Information -Further background information includes the following:
· Pitt Review

· Government Response Report

· Floods and Water Management Act
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