Appendix 2


Strategic summary for completion by the DASS 

	This section invites the DASS to give a summary of how outcomes for people who use social care have changed over the last year in the context of local priorities – including successes and any priorities that were missed. As this constitutes a summary of the foregoing material it does not need to be separately evidenced, but the DASS should ensure that the evidence on which the detailed statements are based is robust and reliable.

	In 2009/2010 the Council made good progress in implementing the priority actions from the previous performance assessment.  The CQC Service Inspection (November 2009) caused us to openly; honestly and radically re-assess our performance, our priorities and our operational practice.  We recognise and accept the need to improve in those areas covered by the CQC Service Inspection.  As an early response to the CQC Service Inspection we have adopted a more systematic approach to action planning and service improvement.  We have increased our capacity to plan and measure change. We have been realistic about our priorities in 2010/11 and have chosen priorities which can be delivered against measurable improvements that will take us towards our vision of personalised services. In Safeguarding we have increased capacity, reformed the Safeguarding Adults Partnership, revised policies and procedures and raised the awareness of safeguarding with staff, partners and the community. Our provider services, especially Domiciliary Care, continue to gain excellent CQC ratings and will in 2010/2011 improve further. In Putting People First (PPF) we have integrated PPF principles into operational practice and engaged Councillors, partners and staff in the implications of personalisation. With partners we have made progress on the Learning Disability Action Plan following the Joint Review.  We have strengthened the Learning Disability Partnership Board and managed changes to sensitive services. As part of the Council’s transformation programme ‘Fit for Future’ we have adopted a systematic method of business improvement, consolidated support services and started to unify our approach to customer care. A new Commissioning Strategy and Quality Assessment Framework has been introduced.  We have increased resources in commissioning and started to monitor contracts more rigorously making stronger links to safeguarding. The positive work done in supported housing has been recognised as good practice in Home Office and Housing Inspectorate feedback.  We have increased our capacity to deliver more supported housing. We have gained the commitment of Councillors, staff and partners to improvement through open and consistent communication.  We have invested in workforce development and engaged staff in rapid process improvement workshops. In 2009/2010 we made good progress in delivering improvement for customers.  The CQC Service Inspection has helped us to focus on areas of critical importance such as safeguarding and professional practice that we will address in 2010/2011.


Summary of strategic priorities to improve outcomes – DASS (Word return)
	This section invites the DASS to summarise the strategic priorities for improving outcomes for the year ahead, including priorities for implementing the Putting People First agenda, and indicating how priorities link to the JSNA. The statement should also describe capacity to meet the challenges ahead, and the main risks and limitations.

	The CQC Service Inspection has acted as a catalyst for change in 2009/2010.  It provided the impetus for Council and its newly appointed (February 2010) Director of Adult Social Services to reflect on past performance, priorities and managing improvement.  The IDeA Peer Review (March 2010) has identified ‘green shoots’ of improvement from this new approach. For 2010/2011 the Council will manage improvement in a systematic, consistent and measured way.  We have already established a base position by for example unifying adult care action plans, increasing staff capacity to manage the unified plan and setting up an overarching Transformation Board. Our strategic priorities to improve outcomes are set firmly within the aspirations of Vision 2030 and the Council’s corporate transformation programme ‘Fit for Future’.  In 2010/2011 we will:-

· focus on safeguarding and continue the improvements made in 2009/2010;

· increase the capacity to manage action plans and measure delivery and improvement in a systematic, regular, comprehensive and standardise way;

· introduce new, standardised methods of performance management and quality assurance;

· introduce new, standardised policies and procedures for social work assessment, care management recording and supervision;

· invest in practice development and setting and meeting the highest standards of professional practice;

· expand our commissioning capacity to improve our performance on shaping the market, achieving value for money, monitoring contracts against a quality framework and basing decisions on sound evidence;

· use of training and communication resources to engage customers, partners and staff and sustain their understanding of and commitment to the need to improve.

All of our improvements will be underpinned by robust administrative and financial systems that will help us measure progress and take prompt managerial action. We will also learn from good practice across the Community Based Services, from within the Council, from partners and from the wider sector. In the last quarter of 2009/2010 we began to systemise and consolidate methods of improvement.  In 2010/2011 we will deliver measurable change for customers.




