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REPORT TO CABINET


 
8 June 2010
TITLE OF REPORT:
Narrowing the gap review – Year one   report
REPORT OF:
Roger Kelly, Chief Executive 


Margaret Whellans, Group Director, Learning and Children  



   

Purpose of the Report 

1. This report outlines the findings and analysis of evidence presented to the Children and Young People Overview and Scrutiny Committee in relation to year one of the review on narrowing the gap. Cabinet is asked to note these findings and endorse the Committee’s proposals for year two of this review.  



Background 

2. Cabinet agreed that the Children and Young People Overview and Scrutiny Committee should review how the Council and its partners are developing and using approaches designed to narrow the gap in outcomes for children and young people.  
3. In year one the review has addressed the gap in educational outcomes and has focused on:

· Defining the gap; understanding the local and national context; identifying the complex and interlinked factors which contribute to the outcome gap; and, potential interventions.

· The positive impacts of approaches being utilised by schools within the Borough including; whole family and individual centred activities; focussing only on the initiatives which best meet the needs of pupils in Gateshead; and, providing additional support at key transition points.
· The importance of Governors in articulating and delivering a clear vision for school leadership and providing both support and challenge to senior managers in narrowing the gap
· Which strategies appear to be the most effective in narrowing the achievement gaps within Gateshead schools, and which schools are performing most successfully.

4. This report sets out the findings from this Committee, including a number of recommendations on how the Council can focus its own actions, and also work with partners, to improve practices around; early warning, data and information; leadership; strategy; and, implementation and monitoring.  

5. These recommendations have been developed from evidence provided by officers of the Council, national data and good practice examples, school Governors, and Head Teachers.

6. This report also outlines the forward plan for year two which will focus on health inequalities and how these are addressed in Gateshead.


Proposal 

7. Cabinet is asked to endorse the recommendations from the OSC as outlined within Appendix 2.  

Recommendations

8. It is recommended that Cabinet:   
(i) Endorses the recommendations, findings and analysis of evidence outlined in Appendix 2.

(ii) Notes the forward plan for year two of the review.

(iii) Refers the recommendations to the Children’s Trust for consideration.


For the following reasons:

i) To allow the Council to focus its own actions, and also work with partners, to effectively narrow the gap in educational outcomes.

ii) To inform a review of the gap in health outcomes for children and young people and their potential impact in Gateshead. 

CONTACT:    Martin Gray  extension: 3919   
PLAN REF: 3653 










APPENDIX 1


Policy Context 

1.
Vision 2030, the Sustainable Community Strategy, sets out six Big Ideas to help us to achieve our vision for Gateshead.  One of these is ‘Creative Gateshead’ which commits to improving experiences and opportunities in all spheres and aims to develop a population of high achievers, as part of a well educated community, utilising lifelong learning for both work and leisure. The Corporate Plan sets out Gateshead’s role in delivering Vision 2030. The Plan has a central theme of reducing inequality and narrowing the gap.

2. In addition the proposals support the vision set out in the Children and Young People’s Plan for Gateshead where children and young people are empowered and supported to develop to their full potential and have the life skills and opportunities to play an active part in society.

Background

3. Cabinet asked the Children and Young People’s Overview and Scrutiny Committee to scrutinise the Council’s approach to Narrowing the Gap.  
4. Year one of the review focused around the key points below:

· Identifying, exploring and addressing the range of factors which impact on the outcomes children achieve
· Exploring the issues in detail, and focusing resources on those issues where additional activity is needed
· Identifying gaps in educational attainment to understand the impact of different factors, including inequality and poverty, and to identify areas where improvements can be made
Year two will focus on health outcomes.
5. This report sets out the year one findings of this Committee, including a number of recommendations on how the Council can focus its own actions, and also work with partners, to effectively narrow the gap in educational outcomes.  


Consultation

6. In carrying out this review the OSC gathered evidence from a range of sources, including; that provided by officers of the Council, national data and good practice examples, school Governors, and Head Teachers.


Alternative Options

7. An alternative option would be for the recommendations not to be accepted, however the OSC believes that these recommendations present the best way forward for effectively narrowing the gap in educational outcomes in Gateshead.  

Implications of Recommended Option 

8. Financial Implications - The Strategic Director, Finance and ICT confirms that the actions arising out of the implementation of these recommendations will need to be managed from within existing resources and that any proposals that have additional financial implications will be considered in future Cabinet reports.
9. Risk Management Implication - If nothing is done then the gap in educational outcomes will continue and may get worse, placing an increased strain on public service provision in the long term.
10. Human Resources Implications   - There are no human resources implications arising directly from this report.
11. Equality and Diversity Implications - The recommendations will be developed to include proposals to develop understanding about the specific needs of diverse groups to ensure that services are able to meet these needs, and the gap in outcomes is not disproportionate in some communities.  
12. Crime and Disorder Implications - Poor educational outcomes can place individuals at higher risk of offending, reducing the gap and improving outcomes should contribute to reducing crime and disorder.
13. Sustainability Implications - The proposals aim to improve educational outcomes. This will help to ensure the future sustainability of Gateshead.
14. Human Rights Implications -  There are no human rights implications
15. Area and Ward Implications - The proposals potentially affect communities in all wards in Gateshead.
Background Information

16. Minutes of the Children and Young People’s OSC
a. 18 June 2009 - Scope

b. 24 September 2009 – Evidence gathering

c. 12 November 2009 – Evidence gathering
d. 17 December 2009 – Evidence gathering

e. 25 February 2010 – Interim findings
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