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REPORT TO CABINET



 25 May 2010
TITLE OF REPORT:
Gateshead International Stadium (GIS) – Development Brief

REPORT OF:
Paul Dowling, Group Director, Development & Enterprise  


David Bunce, Group Director, Community Based Services
Purpose of the Report

1. To advise Cabinet on the outcome of the public consultation exercise in regard to the draft development brief for the GIS Development Site, to seek approval to the Development Brief, the procurement of a developer for the GIS site and to the appointment of external advisors. 

Background

2. Cabinet agreed a revised draft development brief, 15 December 2009 (C203) which set out its vision for a ‘Sports Village’ which would include a range of complimentary leisure facilities on the site, widening the appeal of the site.  
3. The brief identified the site as part of the wider GIS site which is allocated for a mix of uses under UDP policy MU21. This policy states that development should support and/or complement the role and functioning of the sports facilities associated with GIS. Acceptable uses are: restaurants & cafes (A3) (ancillary), hotels (C1), residential institutions (C2), non- residential institutions (D1) and leisure (D2).    
4. The response to the public consultation exercise has been very good with over 375 responses via the Councils website. Of these 327 (87%) were in favour of the proposals set out in the consultation documentation.
5. Concurrent with the public consultation exercise a Prior Indicative Notice (PIN) was issued advising developers of the Council’s intentions to market the site in the near future and the range of uses deemed appropriate for the site. Given the state of the market the PIN has received a positive response with (10) expressions of interest having been received.

Proposal

6. The development brief has been slightly revised following the public consultation process. The main areas of change are concerned with how the brief deals with development of a size and type not originally anticipated but that may come forward on the site. For example ancillary office and retail development in support of an Indoor ski slope.  The revised development brief is available online within the agenda folder for this meeting and also in the Members’ Room.

7. The procurement of a developer will need to adhere to the Public Contract Regulations 2006 and subject to Cabinet approval it is proposed that a suitable formal Procurement Process is carried out, leading in due course to the appointment of a preferred developer for the site. 
8. It is anticipated that specialist external support and advice will be required in regard to Commercial, Financial and Legal issues estimated at this stage to be in the order of £100,000.


Recommendations

9. It is recommended that Cabinet:

(i) 
Approves the revised Development Brief. 

(ii)
Authorise the Group Director, Development & Enterprise to procure a developer 
in accordance with Corporate Procurement Policies, and;
(iii) 
Authorise the Strategic Director Legal and Corporate Services to appoint 
suitable specialist advisors.

For the following reason:

To achieve the best possible redevelopment of the GIS site that meets the Council’s aspirations for the creation of a stadium ‘Sports Village’.

CONTACT:
Peter Scott  extension 3501  

                         PLAN REF: 3240





APPENDIX 1


Policy Context

1. The Development Brief is in compliance with the Unitary Development Plan (2007), and is in accordance with the Council’s vision as set out in the Sustainable Community Strategy, Vision 2030, in relation to Gateshead International Stadium.

Background

2. The Council has plans to substantially improve sporting, spectator and media facilities at Gateshead International Stadium over the next few years and has approved significant resources to improve the range of facilities provided within the existing buildings.  

3. Cabinet agreed a revised draft development brief, 15 December 2009 (C 203) which set out its vision for a ‘Sports Village’ which would include a range of complimentary leisure facilities on the site, widening the appeal of the site.   

4. The brief identified the site as part of the wider GIS site which is allocated for a mix of uses under UDP policy MU21. This policy states that development should support and/or complement the role and functioning of the sports facilities associated with GIS. Acceptable uses are: restaurants & cafes (A3) (ancillary), hotels (C1), residential institutions (C2), non- residential institutions (D1) and leisure (D2). The brief also included a specific requirement for an ice rink supported by other uses as identified above.

5. The brief gives the option to developers to relocate existing facilities within the site if a more comprehensive development can be achieved and also required that developers recognise and strengthen GIS’s role as an important site on the Felling Bypass and a Gateway to the river Tyne for the public.
6. The response to the public consultation exercise has been very good with over 375 responses via the Councils website. Of these 327 (87%) were in favour of the proposals set out in the consultation documentation.

7. Concurrent with the public consultation exercise a Prior Indicative Notice (PIN) was issued advising developers of the Council’s plans to market the site in the near future and the range of uses deemed appropriate for the site. Given the state of the market the PIN has received a positive response with (10) expressions of interest having been received.
Proposal

8. The development brief has been slightly revised following the public consultation process. The main areas of change are concerned with how the brief deals with development of a size and type not originally anticipated but that may come forward on the site. For example ancillary office and retail development in support of an Indoor ski slope.
9. The procurement of a developer will need to adhere to the European Union regulations and subject to Cabinet approval it is proposed to advertise the Pre Qualification Questionnaire (PQQ) seeking formal expressions of interest, leading in due course to the appointment of a preferred developer for the site.
10. It is anticipated that specialist external support and advice will be required in regard to Commercial, Financial and Legal issues estimated at this stage to be in the order of £100,000. 
Consultation

11. Consultation has taken place with the Cabinet Members for Economy, Housing & Transport and Safer, Stronger Communities & Culture and Sustainable Communities: East and Central.  Felling and Bridges Ward Councillors have also been consulted.

Alternative Options

12. Any alternative option to the Council’s vision of achieving a stadium “Sports Village” on the site is unlikely to deliver the synergy with the existing facilities to the detriment of the long term sustainability of the Stadium.   

Implications of Recommended Options

13. Financial Implications - The Strategic Director, Finance and ICT confirms that the cost of specialist external support and advice will be accommodated from within existing resources.    

14. Risk Management Implications – Risks associated with all aspects of implementation will be considered using a project management approach. Implementation of the Development Brief will be dependent on the private sector and it is they who will bear the majority of risk burdens.

15. Human Resources Implications – The preparation of the Draft Development Brief will be delivered by existing staff resources.

16. Equality and Diversity Implications – The Development Brief contains proposals which cater and provide opportunity for a diverse population and improve access to goods and services for people with a range of needs.

17. Crime and Disorder Implications – The Development Brief aims to have a positive impact on crime and disorder issues and should reduce crime, the fear of crime and anti-social behaviour through the creation of well-designed schemes.

18. Health Implications - The successful completion of the development will result in a wider range of sporting facilities in the Borough which will encourage wider participation in sporting activity which in turn will result in improved health.
19. Sustainability Implications – The Development Brief proposes that development is carried out in a sustainable manner, with specific recommendations in accordance with local and national policies. Development will need to incorporate renewable energy production equipment to provide at least 10% of the predicted energy requirements.

20. Human Rights Implications – There are no human rights implications.

21. Area and Ward Implications – The Development Brief affects the East Neighbourhood Management Area and Felling Ward. The site borders the Bridging NewcastleGateshead Felling Neighbourhood Plan area.


Background Information

Gateshead Unitary Development Plan (2007)

Vision 2030 – Sustainable Community Strategy for Gateshead

Cabinet Report 18 November 2008 (C177)

Cabinet Report 15 December 2009 (C203)
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