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REPORT TO CABINET
25 May 2010

TITLE OF REPORT:  Unannounced inspection of Contact and Referral and 
Assessment arrangements within Children’s Services
REPORT OF: 
Margaret Whellans Group Director, Learning and Children 


Purpose of the Report

1. 
The purpose of the report is to inform Cabinet of the outcome of the recent unannounced inspection of contact, referral and assessment arrangements within local authority children’s services and to seek Cabinet’s approval to implement any changes necessary in relation to the areas of development outlined in the report.

Background

2. 
In 2009 the Government announced that all local authority areas would receive an annual unannounced inspection of contact, referral and assessment arrangements.  The inspection is carried out by Ofsted under Section 138 of the Education and Inspections Act 2006 and it contributes to Ofsted’s annual review of the performance of each local authority’s children’s services.

3. 
In Gateshead, the unannounced inspection was conducted on 16 and 17 March 2010.  The inspectors examined case files, interviewed a range of staff, considered performance management data and observed frontline practice to evaluate how well the risk of harm to children and young people is managed and the incidence of child abuse and neglect minimised. 
4.
The letter from Ofsted formally notifying the Council of the outcome of the inspection was received on 17 May 2010.  The outcome of the inspection was very positive; it identified no areas for priority action. 

5.
From the evidence gathered, the inspection identified a number of areas 
where the contact, referral and assessment arrangements were delivered 
satisfactorily in accordance with national guidance, in particular: 

· All contacts of children in need and at risk are effectively screened within an agreed multi-agency framework

· There is robust screening by managers with all cases allocated and assessments and Section 47 investigations (joint police and social work investigations undertaken when abuse to a child is suspected) undertaken in a timely manner
· Management supervision and support of staff is good.  There is a stable, well qualified and trained workforce, forming a cohesive team, with minimal reliance on agency staff. 
· Most children and young people are seen alone by workers and their views are taken into account.
· There are effective policies and procedures in place and transfer protocols between the Referral & Assessment Team, Emergency Duty Team, Safeguarding & Care Planning Teams and the Disabled Children's Team.
· The Emergency Duty team is a skilled professional team working well in an integrated way with colleagues out of hours.
6. 
In addition, the inspection identified a number of strengths including a balanced caseload weighting system, good use of screening and signs of safety tools, highly visible and effective managers, a wide range of family support and preventative services and use of tools and methods to engage young people in their assessments and plans. 
7. 
Some areas for development were highlighted in the inspection: 

· The recording of culture, religion, linguistic needs and disability is not fully evidenced in every case nor given due weight in the formulation of individual plans.  
· Audit systems are not used fully to ensure the quality and consistency of assessments.
· The integrated recording system does not enable a coherent and accessible audit trail of management decisions.
· Capacity issues in the typing pool, has implications for the completion of assessments and means that records are not always available.

Proposal

8.
It is proposed to take forward actions to respond to the areas for 
development highlighted by the inspection and refer the report to the 
Children and Young People Overview and Scrutiny Committee (OSC) for 
consideration. 

Recommendations
9.
It is recommended that Cabinet agrees to: 
(i) authorise the Head of Children and Families and Young Offenders to take forward action relating to the areas for development and;


(ii)
refer the report to the Children and Young People OSC for 



consideration.  

For the following reasons: 

· To ensure that appropriate and timely action is taken to address the areas for development noted in the unannounced inspection 
· To help sustain the good performance outlined in the inspection
CONTACT:    Frances Powell extension: 2704                    PLAN REF: 3640  









APPENDIX 1


Policy Context

1. The proposal supports the vision for Gateshead as set out in the Sustainable Community Strategy, Vision 2030 and the Council’s Corporate Plan, in particular the corporate priority for “Empowering Children and Young People”.


2. 
In addition, the proposals support the objective set out in Gateshead Children and Young People’s Plan that children and young people are “empowered and supported to develop to their full potential and have the life skills and opportunities to play an active part in society”. 
 


Background
3. 
In 2009, the Government announced its intention to introduce a new framework of inspections of safeguarding and looked after children’s services. The first inspection of the new framework is the contact, assessment and referral arrangements for children in need and children who may be in need of protection, which took effect from 1 April 2009. 

4.
The second new inspection arrangement is a three yearly inspection of

safeguarding and looked after children’s services, focusing on each local 

authority and its partners. The Council will be given ten working days
notice of the inspection. The inspection teams will consist of three Ofsted Inspectors and a Care Quality Commission Inspector. Inspectors will be on site for up to ten working days.

Consultation
5.
Initial findings from the inspection have been discussed with the Cabinet Members for Children and Young People.  Consultation will be ongoing to ensure appropriate action is taken to respond to the areas for development identified in the inspection.    

Alternative Options-
6.
There are no alternative options.

Implications of Recommended Option
7.
Financial Implications- The Strategic Director, Finance and ICT confirms 
that there are no immediate financial implications arising from this report. 

8.
Risk Management Implication- In addressing these areas for 
development, contact, referral and assessment arrangements will be 
strengthened, which will minimise risk and ensure that the needs of 
children and young people continue to be met according to statutory 
requirements. 
9.
Human Resources Implication- There are no immediate implications 
arising from the report.

10.
Equality and Diversity Implications- The areas for development relate 
to improving practice around recording of diversity issues which will 
enhance the safeguarding of children in Gateshead.
11.
Crime and Disorder Implications- Improved services to safeguard 
children will reduce the incidents of child abuse and ensure that 
perpetrators are brought to justice as well as improved systems to detect 
and intervene at an early stage within abusive situations in order to 
prevent crime.

12.
Health Implications- Improved services to children and young people will 
embrace the prevention and well being agenda, having a positive health 
impact by addressing safeguarding issues promptly. 
13.
Sustainability Implications- Improved services will support the 
sustainability of services for young offenders. 
14.
Human Rights Implications- Improved services will seek to enhance the 
human rights of children and young people in Gateshead, through 
promoting family life and education which will benefit their life chances.   
15.
Area and Ward Implications- The report relates to services that impact 
on all wards. 

Background Information- 


Ofsted Letter dated 17 May 2010

Unannounced Inspection of Contact, Referral and Assessment (Ofsted 
document).
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