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REPORT TO CABINET


 25 May 2010
TITLE OF REPORT: 
Gateshead Council and Northumbria University – Strategic 



Partnership Arrangements and Memorandum of 




Understanding 
REPORT OF: 

Roger Kelly, Chief Executive 



  

Mike Barker, Strategic Director, Legal and Corporate 

                                           Services  

   

Purpose of the Report 

1.
This report sets out Strategic Partnership arrangements, including a Memorandum of Understanding, draft Work Programme and Improvement Targets, which have been developed between Gateshead Council and Northumbria University for Cabinet approval. The proposed arrangements will support Vision 2030, in particular City of Gateshead, Gateshead goes Global, Creative Gateshead and Sustainable Gateshead. 

Background 

2.
Gateshead Council and Northumbria University have a strong record of partnership 
working.  In order to co-ordinate and formalise existing arrangements, a strategic 
partnership and accompanying work programme have been developed to ensure 
collaborative working continues to influence and shape our approach to achieving 
our longer term aims for Gateshead. 

3.
The overall objectives of the partnership are to:

· Maximise the mutual benefits of partnership between Northumbria University, Gateshead Council and local organisations through developing, sharing and applying knowledge and expertise for the benefit of individuals, communities and economy

· Create a sustainable knowledge City of Gateshead, driving cultural and economic regeneration in the wider city region

· Increase the opportunity for Gateshead residents to participate in higher education

· Develop Gateshead as learning city, welcoming students as residents and facilitating civic participation.

4.
A copy of the Memorandum of Understanding is attached at appendix 2. This describes the objectives, extent, governance and next steps to develop a new method of joint working for the mutual benefit of Gateshead Council and Northumbria University.


Work Programme and Improvement Targets 
5.
A work programme has been developed by the Council and University to progress 
the following areas of work: 


(i)
Widening participation 
(ii) Knowledge Transfer and Research 

(iii) Volunteers 

(iv) International Strategies
(v) Regeneration of Town Centre 
(vi) Business support and development 
(vii) Culture and sport 
6.
Further detail relating to each of the work programmes, including identified 
Improvement Targets are attached at appendix 3. 

Ways of working

7. 
The Work Programme and Memorandum of Understanding will be progressed by 
both organisations. Regular meetings of Chief Executive of the Council and Vice 
Chancellor of Northumbria 
University will to take place, reporting to Gateshead 
Council’s Cabinet and Northumbria University’s Board as appropriate.

Recommendations

8.
It is recommended that Cabinet approve the Strategic Partnership arrangements, 
detailed in the Memorandum of Understanding (Appendix 2), and Work Programme 

and Improvement Targets (Appendix 3)

For the following reason:


To ensure delivery of Vision 2030 and the Corporate Plan.
CONTACT:    Lindsay Murray extension: 2794  
PLAN REF:3682  











Appendix 1


Policy Context 
1.
  The Memorandum of Understanding and supporting Work Programme will ensure 
that measures are in place to achieve our longer term aims for the future of 
Gateshead, cutting across a range of thematic areas and all of the Big Ideas of 
Vision 2030 and the 3 priorities of the Corporate Plan.  
2.
There will be particular relevance to Creative Gateshead, in particular increasing 
the percentage of young people in further education; Sustainable Gateshead, 
applying sustainable ways of working to all aspects of work, life and communities; 
Gateshead Volunteers, aiming towards Gateshead being the Volunteering Capital 
of the UK; Gateshead goes Global, a population that enjoys active participation in 
international cultural activities and City of Gateshead, a vibrant, diverse and 
growing population and regenerated town centre.

Background

3.
Vision 2030 and the Corporate Plan sets out our ambitious plans for the future and 
priorities for the next 3 years. It is only by working together 
with our partners that 
our ambitions will be fully realised. It is recognised that a strategic partnership 
arrangement with Northumbria University will make a 
significant contribution to 
achieving our strategic aims, particularly those highlighted above in section 2.
4.
Informal partnership arrangements between Gateshead Council and Northumbria 
University have developed across a range of areas for the mutual benefit of both 
organisations and the communities they serve. By formalising and co-ordinating 
these arrangements, there will be increased opportunities to maximise the benefits, 
and to achieve our shared aims and priorities.


Consultation

5.
All Cabinet Members have been consulted on this proposal.  

Alternative Options

6.
Alternative options are not to formalise and develop the partnership arrangements 
between Gateshead Council and Northumbria University, and thereby not maximise 
the opportunities for joint working. Failure to do so will risk Gateshead Council and 
its partners not achieving identified priorities across all of the Big Ideas, as set out in 
Vision for 2030.   

Implications of Recommended Option 
7.
Financial Implications -  The Strategic Director of Finance and ICT confirms that a 
strategic partnership between Gateshead Council and Northumbria University will 
be met within existing resources.
8. Risk Management Implication - Failure develop partnership arrangements will risk Gateshead Council and its partners not achieving our priorities, as set out in Vision for 2030, across all of the Big Ideas (set out in Appendix 1, Section 1). 
  
9. Human Resources Implications   - Knowledge transfer arrangements will increase the intellectual capacity of the Council and its partners to respond to community needs.
10.
Equality and Diversity Implications – The potential opportunities, set out 


           within the work programme, and created by strengthened partnership working 
      arrangements will increase accessibility to learning opportunities amongst         

           diverse, minority and hard to reach groups in Gateshead.  
11. Crime and Disorder Implications – There are no crime and disorder     
           implications
12. Health Implications – There are no health implications
13. Sustainability Implications - Taking forward the strategic partnership
           arrangements between Gateshead Council and Northumbria University will    

           enable a sustainable approach to social, economic and environmental  

           development across the borough.
14. Human Rights Implications -  There are no human rights implications
15. Area and Ward Implications – The proposals in this report will open up     
           opportunities and raise aspirations of residents in all wards across Gateshead.  


   Appendix 2
Memorandum of Understanding between Gateshead Council and 
Northumbria University

This MEMORANDUM OF UNDERSTANDING (“MOU”) is made and entered into as of this    day of  25 May 2010.

By and between: 

1. UNIVERSITY OF NORTHUMBRIA AT NEWCASTLE whose principal address is Ellison Building, Ellison Place, Newcastle upon Tyne NE1 8ST (“the University”)

2. GATESHEAD COUNCIL whose principal address is Civic Centre, Regent Street, Gateshead NE8 1HH (“the Council”)


collectively referred to as the “Parties”.

WHEREAS:

(A)   This MOU recognises the intention of the Council and the University to establish a relationship to co-operate in a broad range of areas and to work together for their mutual benefit. 
(B)   The Council and the University wish to enhance the University’s contribution to the economic, social, environmental, cultural and educational life of Gateshead and the Region through Northumbria’s position as a university renowned for its teaching, learning and research.

(C)   As a Higher Education Institution providing a distinctive and responsive service that meets the knowledge, innovation and skills needs of employers within the region. Northumbria’s strategy is to ensure that its positive impact is maximised through a conscious and targeted programme of outreach and regional engagement.

(D) The Parties recognise that their missions are complementary.

NOW THEREFORE the Parties agree as follows:

1.
PURPOSE AND OBJECTIVES

1.1
The purpose of this MOU is to describe the objectives, extent, governance and next steps agreed by the Parties in relation to a shared intent to develop a new method of joint working to the mutual benefit of the Parties.

1.2
The methods of joint working, while recognising the requirements of the regulatory environment in which both Parties operate shall be based on principles of partnership and mutual interests, going beyond, when appropriate, contractual agreements on specific projects.

1.3 
Separate agreements for specific collaborations agreed, will be developed as required.  The Parties understand that any financial considerations associated with any forms of collaboration will be dealt with separately via a legal contract.
2.
ACTIVITIES TO BE COVERED
2.1
Included in the functions and capabilities are: 

· Teaching and learning;

· Research

· Employer  Engagement

· Knowledge transfer and business-facing activities;

· Support of the knowledge based economy in Newcastle Gateshead and the North East of England;

· Social engagement and enhancement of quality of life by contributing to the quality of its local environment through a sensitive approach to developing its estate; and 

· Stakeholder engagement and communication aimed at opinion formers and decision makers, the media, stakeholders and regional communities.

· exchange of cultural and scholarly ideas/expertise 

· professional and support service provision

· utilisation of physical estate and facilities
· provision of staff and student development activities 

2.2
This MOU seeks to expand on these activities, both in terms of the number and types of individual activity and their scale.

2.3
Notwithstanding this principle, the Parties recognise that different activities may be taken forward at varying rates and to varying extents as mutually agreed by the Parties.

3.
GOVERNANCE
3.1
The governance and management structure for these joint activities undertaken under this MOU shall recognise the existing arrangements and accountability of the governance and management structures of the respective Parties including the duties of the Council and the University’s Board of Governors.

3.2 A Steering Group will be established for the next, exploratory stage, and for the ongoing project. This will be jointly chaired by the [enter representative of] the Council and a Deputy Vice-Chancellor of the University. 

3.3 For the purpose of this MOU “Operational Representatives” have been identified by both Parties. These are [insert name of nominee] the (Council nominee) and the Vice-Chancellor (University nominee)

3.4 Both Parties reserve the right to appoint alternative Operational Representatives upon prior notice given to the other Party.

3.5 The Work Programme will set out key activities, deliverables and milestones .

3.6 The Work Programme will be reviewed by the Steering Group on a quarterly basis.

4.
CONFIDENTIALITY

4.1
All documents and information relating to the MOU received by the Parties or by any other party associated with the MOU during or in connection with this MOU shall be held by the Parties in confidence and shall not be used except for the purposes for which they were made available and such documents and information shall not be disclosed to any other person without the written consent of the Party who provided the documents/information.  This restriction shall not apply to documents/information which:


4.1.1
are already in the public domain


4.1.2
cannot reasonably be considered confidential


4.1.3
are required to be disclosed by any court order or by virtue of the Freedom of Information Act 2000, the Environmental Information Regulations 2004 or Data Protection Act 1998

5.
LOGOS
Each Party’s logo will be displayed on literature, signage etc as appropriate when promoting the Parties working arrangement and jointly developed projects. 
6.
PUBLICITY 

6.1
Neither Party shall use the name of the other Party in any publicity, advertising, or news release without the prior written approval of the other Party.

6.2
Announcements, advertisements, circulars and other publications relating to the MoU shall be circulated to the Parties for information by the Head of Communications of the Council and the Director of PR and Communications of the University

6.3
All media enquiries should be directed to the Head of Communications, of the Council (or named person) and to the Director of PR and Communications of the University as appropriate.

7.
INTELLECTUAL PROPERTY RIGHTS
7.1
Nothing in this MOU purports to give rise to any issues of Intellectual Property Right ownership between the Parties.  All issues of Intellectual Property Rights shall be dealt with on a case by case basis in respect of any joint activities undertaken pursuant to this MOU.

8.
TERM OF THE MOU
8.1
This MOU shall commence on the date of the last signature of the Parties and will remain in effect until its fifth anniversary from the date of this MOU or until terminated whichever occurs first.  Any extension beyond the fifth year must be in writing and signed by the Parties.

9.
TERMINATION
9.1
Either Party shall have the right to terminate this MOU by giving ninety (90) days written notice to the other Party of its intent to terminate.  This MOU may be amended at any time with the prior written agreement of the Parties.

10.
RELATIONSHIP
10.1
Nothing in this MOU shall be construed to create a relationship between the Parties of agency, partnership, joint venture or other similar arrangement.  Neither Party shall have the right or authority to act for, represent, or in any way obligate or make commitments on behalf of, the other Party.

11.
LEGAL STATUS
11.1
This MOU shall be governed by English Law.  

11.2
Whilst the Parties agree to act in good faith towards one another and in accordance with this MOU it is intended only as a statement of intent and is not intended to be legally binding or to create legal relations between the Parties (with the exception of clause 4 which shall have full legal effect and shall be binding on both Parties).

11.3
The Parties to this MOU do not intend that any of its terms will be enforceable by virtue of the Contracts (Rights of Third Parties) Act 1999 by any person not a party to it.

Signed for and on behalf of University of Northumbria at Newcastle

-------------------------------------------------

Professor Andrew Wathey

Vice-Chancellor

Date:

Signed for and on behalf of Gateshead Metropolitan Borough Council

-------------------------------------------------

Chief Executive 

Date:

Appendix 3

Gateshead Council and Northumbria University

Strategic Partnership and Work Programme

Strategic Partnership - the overall objectives of the partnership are to:

· Maximise the mutual benefits of partnership between the University, the Council and local organisations through developing, sharing and applying knowledge and expertise for the benefit of individuals, communities and economy

· Create a sustainable knowledge City of Gateshead, driving cultural and economic regeneration in the wider city region

· Increase the opportunity for Gateshead residents to participate in higher education

· Develop Gateshead as learning city, welcoming students as residents and facilitating civic participation.   

Work Programme 

(i) Widening participation (David Mitchell, Paul Carvin, Chris Watts)
Increase participation for young and adult population in higher education through schools liaison programme; aim higher; engagement with employers and business development. Includes:

· Expanding Aim Higher

· Accreditation for teachers’ training programme

· Expanding students into schools programmes

IMPROVEMENT TARGETS 2010 – 2013

· Sustain the Aimhigher Programme post 2011 in all 10 Gateshead Secondary Schools
· Introduce a new borough wide raising aspirations programme (based on Aimhigher principles) to support all Gateshead primary schools* and aim to ‘recruit’ at least 20 primary schools in year one.
· 10 Gateshead primary schools to visit Northumbria University during 2010-11 as part of the ASC (Apprentice Students on Campus event).
(ii) Knowledge Transfer and Research (Lindsay Murray, Oisin MacNamara)
Knowledge Transfer Partnerships, developing, sharing and applying expertise to the public sector and business for the benefit of individuals, communities and the economy.  

Gateshead Council and the University to develop a project to utilise graduates of Northumbria University in helping to deliver Vision 2030.  

Gateshead Council facilitating Knowledge Transfer Partnerships with Northumbria University and Gateshead businesses. 

Apply the university’s research capabilities to help develop and implement Gateshead, NewcastleGateshead and City Region policies on crime, health, environmental sustainability and sport/leisure. Includes:

· Adult Social Care – workforce planning, new models for delivery

· Joint Knowledge Transfer project focussing on design.

IMPROVEMENT TARGETS 2010 – 2013

· 2 Knowledge Transfer Partnerships between Gateshead Council and Northumbria University per year.

(iii) Volunteers (Mike Barker, Martin Williams; Ian Elvin) 
Increase volunteering activity in Gateshead, identifying opportunities to provide Northumbria students with development opportunities which contribute to the social, cultural and economic regeneration of the Borough. Includes:

· Joint working on Get With It – particularly focussed on sports volunteering.

· Joint working on cultural volunteers 

· Intergenerational projects

IMPROVEMENT TARGETS 2010 – 2013 

· International activity, student volunteers and engagement with schools. Every school in Gateshead benefits from student volunteering, particularly with links to international activity.

(iv) International Strategies (Derek Coates; Jo Purves)
Align our International Strategies to collectively pursue business development and community engagement in international activities.  Pursue shared delegations. Includes:

· Focus on attracting overseas students to Gateshead Council
· Supporting stay-on rates through links to economic development programmes 

· Maximise European linkages through RuNUP project 

IMPROVEMENT TARGETS 2010 – 2013  

· Increase the number of International Students living and working in Gateshead from 282 to 350
v)
Regeneration of Town Centre (Sheila Johnston; David Leeder; Trevor Thurlow; Dave Greenwood)


Develop an increased student population in the Gateshead town centre.  Develop marketing and responsible citizenship programmes for Northumbria students. Includes:

· Planning group to proactively plan for new students in Gateshead

· Broader engagement in supporting Fit for A City, including work with sustainability and exemplar housing with School of Built Environment

· VR modelling for Gateshead and Newcastle

IMPROVEMENT TARGETS 2010 – 2013 

· Increase the number of students living Gateshead Town Centre by 1000 by 2013.

· Increase the total number of full time students living in Gateshead from 1,300 to 3,500 by 2013.
· Increase the number of full time and part time students living in Gateshead from 3570 to 6000.
vi) Business support and development (Anne Britton; Ian Postelthwaite) 

Align approaches to helping businesses; explore how buildings will be developed to provide appropriate SME work space; accelerate employer engagement; explore shared services agenda with Northumbria University and Gateshead Council. Includes:

· Graduates in Gateshead – (free) accommodation, guidance, mentoring and links to business support network.

· Enterprise Profession Award delivered by UNN for Gateshead Residents

· Undergraduate recruitment event targeted towards engineering, manufacturing and creative sectors.

· Accompany multi-disciplinary teams of students to undertake projects with companies

IMPROVEMENT TARGETS 2010 – 2013 

· Offer 20 undergraduate placements annually to students within Gateshead Council. 

· Increase the number of internships and graduate placements with businesses across the borough from 8 to 20.

· Increase the number of business start-up of graduate enterprises per year from 6 to 9. 

(vii)
Culture and sport (David Bunce)

Maximising connections and activity, particularly in relation to the Sage Gateshead, BALTIC Centre for Contemporary Art and Gateshead Stadium.


IMPROVEMENT TARGETS 2010 – 2013
· BALTIC Centre for Contemporary Art – increase the opportunities for student involvement from a range of disciplines
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