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REPORT TO CABINET



 

25 May 2010
TITLE OF REPORT:
Tenders, Schemes and Estimates 

REPORT OF:
Paul Dowling, Group Director, Development and Enterprise

Purpose of the Report

1. The purpose of this report is to ask Cabinet to:

(i) In respect of the Post 16 Block at Whickham School and Sports College (appendix 1): 

· note and endorse actions taken to enter into an Early Works Agreement with inspired spaces in order for the programme to be maintained and to ensure works were completed during the Easter school holidays  
· Note and endorse actions taken by the Group Director, Development and Enterprise following consultation with the Strategic Directors, Finance and ICT and Legal and Corporate Services to proceed to Financial Close and contract signature in accordance with Contract Procedure Rule 2.1(ii)

· approve the proposed scheme and estimated project cost of £2.6m


(ii)
Approve the scheme and estimate and authorise officers to invite 


tenders for the Oakwell Park Caravan Site Improvement works 


(appendix 2).



Background

2.
Background information is contained in the attached appendixes.

 


Recommendations
3.
Cabinet is asked to agree the recommendations set out in the attached 
appendices for the reasons given.

Appendix 1

Whickham School and Sports College Post 16 Block: Insurance Replacement; Approval of Scheme and Placing of Order at Financial Close   

Policy Context 

1. The proposal in this report supports the Council’s priorities set out in Vision 2030 and the Corporate Plan.  In particular, it supports the outcomes of Children and Young People to be empowered and supported to develop their full potential, and the priorities for ensuring a sustainable Gateshead and best use of resources.   

  

Background
2. The Council commissioned inspiredspaces to deliver a post 16 block at Whickham School to replace accommodation which was destroyed by fire in 2008. The building will be redeveloped under a design and build contract through the Local Education Partnership (LEP) on the existing school site in Gateshead. This project is the first of a phased redevelopment of the School. The next phase being the redevelopment of the whole School under Wave 7+ of Building Schools for the Future funding.

3. Early works agreements were signed in February 2010 and the project proceeded to Financial Close and formal signature of contracts in April 2010.  It was necessary to proceed to signature urgently to ensure completion of the school building to allow opening for the January 2011 term commencement and BSF Wave 7 site masterplan.  It was not possible, without endangering the project completion date, to return to Cabinet for specific delegation to Strategic Director, Legal and Corpoate Services to sign off the Contract Documentation.  

4. This project meets Government policies across multi-agencies and helps to address wider issues regarding health – such as obesity – and children’s well being.  The facility will be a multi age/generational scheme.

5. The post 16 social, study and Learning Resource Centre spaces will be located with the new building, with the social, group rooms and LRC areas being located on the ground floor. 


6. Further group rooms and the study area will be on first floor and consist of a large open plan study space with adjacent group spaces spread across the floor plate. The study space will comprise of varied learning zones including individual study corrals and group working spaces. 


7. Several group rooms on both floors will have the opportunity, through the use of movable partitions, to open up to create larger flexible spaces to providing greater flexibility which facilitates different learning styles to be used for pupils and the wider community. 


8. Early discussions with the staff have indicated their enthusiasm for such an approach, finalisation of the internal FF&E design solutions will further enhance the flexibility of the spaces that we have designed. An important principle of these spaces is that they can ‘flex’ to meet changing needs; layouts can be changed easily to allow for individual, small and large group and whole class teaching and learning opportunities. 



Recommendations

9. It is recommended that Cabinet:

(i)
Notes that it was necessary to enter into an Early Works Agreement with inspired spaces (the total sum of which was capped at £600k and which is included in the overall scheme and estimated project cost of £2.6m), in order for the programme to be maintained and to ensure works were completed during the Easter school holidays.  
(ii)
Notes and endorses actions taken by the Group Director, Development 
and Enterprise following consultation with the Strategic Directors, 
Finance and ICT and Legal and Corporate Services to proceed to 
Financial Close and contract signature in relation to the Post 16 Block 
at Whickham School and Sports College in accordance with Contract 
Procedure Rule 2.1(ii), for the reasons stated below.

(iii)
Approves the proposed scheme and estimated project cost of £2.6m


For the following reasons:

(i) To replace the building lost through fire in order to deliver effective post 16 provision.

(ii) To enable the Council to enter into a Design and Build contract to deliver the project with inspiredspaces, the Local Education Partnership and ensure opening for commencement of the January 2011 term and compliance with the BSF Wave 7 site masterplan. 

(iii) To support the priorities identified in the BSF Readiness to Deliver statement which will see the redevelopment of the entire site.
Consultation

10. Consultations have taken place with the school leadership and governors, local residents, parents, children and young people of the area.  The Cabinet Members for Children and Young People, Corporate Vitality and Sustainable Communities Inner West and Ward Councillors have been consulted.  Partnership for Schools has been consulted in preparation of the successful outcome of the BSF Readiness to Deliver statement.


Alternative Options


11.
The alternative option is not to proceed with the proposals which will 
impact significantly on the ability of the Council to deliver a wide range of 
services for and in the community.

Implications of Recommended Option 

12.
Financial Implications - The Strategic Director, Finance and ICT, 
confirms that the budgetary provision exists for the above works within the 
approved 2010/11 Capital Programme.  

13.
Risk Management Implications – The actions already taken in regard to early works and reaching financial close with inspiredspaces will minimise the risk of the project failing to meet the required opening date.

14.
Human Resources Implications   - none

15. Equality and Diversity Implications – The design will be DDA compliant and agreed with the Gateshead Access Panel to enable maximum inclusivity for all in accordance with the Learning & Children Accessibility Strategy.   

16. Crime and Disorder Implications – Security of the facilities and operations will be fully considered during the design development and construction of the scheme.   
17. Health Implications - Nil

18. Sustainability Implications – The design and construction works will comply with the project criteria in the Sustainable Construction Policy.

19. Human Rights Implications – none

20. Area and Ward Implications – Dunston Hill & Whickham East, Whickham North & Whickham South and Sunniside Wards in the Inner West Neighbourhood Management area. 
CONTACT:  
Martin Wicks ext 2972
PLAN REF: SE09/10

APPENDIX 2

Oakwell Park Caravan Site Improvement: Scheme & Estimate   

Policy Context 

1. The North East Regional Housing Strategy provides an overall framework for housing provision in the region. It contains four strategic objectives aimed at enabling and providing the best quality housing for the 21st century. Objective 4 – Meeting specific housing requirements within our communities – covers a range of specific community and social needs that require specialist interventions, including gypsies and travellers.  

2.
Within the Strategy reference is made to the White Young Green report which 
was commissioned in 2006 by the North East Assembly.  The study 
investigated the needs of gypsies and travellers across the region and found 
that the vast majority of the community live on authorised sites owned by local 
authorities.  The North East is therefore a region where families grow up and 
children are schooled.  The study found that many sites have waiting lists, 
including Oakwell Park, there is some over-crowding and that there are some 
unauthorised encampments in the region.  

3.
An accommodation needs assessment conducted in 2007 concluded that 
Tyne and Wear requires 57 more pitches by 2018, with 13 to be provided in 
Gateshead.  This extension at Oakwell Park will provide almost half of these 
additional pitches.  

4.
Vision 2030’s Sustainable Gateshead priority recognises that the local 
environment, including housing, needs to be attractive and meet the needs 
and aspirations of local people in order to develop and maintain sustainable 
communities.
  

Background
5.
A bid to extend the existing Oakwell Park Caravan Site for Gypsies and Travellers was submitted by the Private Sector Housing Team in 2009 to the Homes and Community Agency.  This bid has recently been approved and £512,549 has been secured for the full value of the proposed works to extend the site by six double pitches with associated amenity blocks.  These additional pitches will be on the northern boundary and will add to the existing fourteen double pitches.

6.
In 2007 improvements to the site included the creation of a Children’s Play Area and the extending and upgrading all amenity blocks in order to improve the level of facilities provided.  These improvements were funded externally by £226,000 of Department of Communities and Local Government funding and £84,000 of Social Housing Improvement Programme funding.  These additional works will complement previous improvements.

Proposal 

7.
This proposal is to construct an additional 6 double pitches and amenity 
blocks at the existing Oakwell Park Caravan Site.  
8.
To satisfy the requirements of the funding body, it is proposed to seek a 
competitive tender to carry out these works.
9.
These works are scheduled to start in August 2010 and practical completion is 
expected in March 2011.

10.
The programme highlights gateways of:

· Tender action July 2010
· Start on Site August 2010
· Completion February/March 2011

 
Recommendations

11.

It is recommended that Cabinet:


(i) Approves the proposed scheme and estimated project cost of £512,549.


(ii) Authorises the Group Director, Development and Enterprise to invite tenders in accordance with Contract Procedure Rules.       



For the following reasons:

(i) To enable expenditure of external HCA funding in accordance with the terms of the offer. 


(ii) In order to provide extra facilities to meet the needs of the Gypsy and Traveller community.


(iii) To support the priorities identified in Vision 2030 relating to Sustainable Gateshead. 
(iv) To support the delivery of the North East Regional Housing Strategy.
Consultation

12.
The following stakeholders were consulted in 2009 during the development of 
the funding bid:

· Oakwell Park site residents
· Site Warden
· The Tyne and Wear Gypsy and Traveller Working Group, including representatives from Newcastle, South Tyneside, North Tyneside and Sunderland
· The Tyne and Wear Heads of Service Group
· The Homes and Community Agency
· Government Office North East
· The Tyne and Wear Gypsy and Traveller Working Group, including representatives from Education, Welfare, Supporting People, Health and Housing
· Northumbria Police 
The Cabinet Members for Corporate Vitality, Economy, Housing & Transport, Sustainable Communities - East and Ward Councillors have been consulted.

Alternative Options

13.

The alternative option is not to proceed with the proposals which will impact 
on the 
ability of the Council to deliver additional pitches as identified in the 
Regional Housing Strategy.


Implications of Recommended Option 

14.
Financial Implications - The Strategic Director, Finance and ICT confirms 
that funding approval of £512,549.00 is available within the capital programme 
through a grant from the HCA.

15.
Risk Management Implications – Start on site is forecast to be August 2010 
and with a 26 week programme a significant proportion of the work will be 
carried out over the autumn and winter with weather related delays possible.  
However, providing the scheme is fully delivered by 31 March 2014 there is 
no financial risk.

16.
Human Resources Implications   - None
17.
Equality and Diversity Implications – Gypsies are recognised as an ethnic 
minority group under the Race Relations Act 1976 for the purpose of anti-
discrimination legislation. 
18.
Crime and Disorder Implications – None 
19.
Health Implications - None

20.
Sustainability Implications -. The project meets a proven need and 
addresses the Vision 2030 priority relating to Sustainable Gateshead.
21.
Human Rights Implications – The scheme is in line with the provisions of the European Convention of Human Rights.  The following Convention Rights are particularly relevant to the Authority’s policies on Gypsies and Travellers:
- The right to respect for family life, home and correspondence
- The prohibition of discrimination in the enjoyment of the convention rights.
- The right to education.

22.
Area and Ward Implications – The site is located with the Felling Ward in 
the East Neighbourhood Management Area.  However, the extension of the 
site will affect Felling, the borough and beyond. 

CONTACT:  Peter Scott    Ext. 3501
PLAN REF: 3650
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