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CITIZEN FOCUS COMMITTEE 


    
             26 APRIL 2010
COMMUNITY SAFETY PARTNERSHIPS UPDATE  

REPORT OF THE CHIEF EXECUTIVE

1.
PURPOSE
1.1
This quarterly report provides members with an overview of Community Safety Partnerships (CSPs); formerly called Crime and Disorder Reduction Partnerships, it includes:

· national developments relating to partnerships; and
· news from each of the local CSPs.
2.
NATIONAL DEVELOPMENTS
2.1
New Responsible Authority – Probation Service
Community Safety Partnerships are led by Responsible Authorities which are Local Authority, Police, Police Authority, Fire and Rescue Service and the Primary Care Trust.  From 1st April 2010 Section 107 of the Policing and Crime Act 2009 changes the status of the Probation Service to one of a responsible authority and includes reducing reoffending as a statutory responsibility for the partnership.  Prior to this Probation were a Co-operating Body.  Responsible Authorities work together identifying the partnership’s focus and priorities, outlining steps to meeting these priorities and committing the necessary resources.  They also evaluate performance; hold each other to account and support problem solving work within the partnership.
2.2   
Hallmarks – Regional Improvement and Efficiency Partnerships


The role of Regional Improvement and Efficiency Partnerships (RIEPs) is to support local authorities deliver efficiency savings and improve their ability to deliver services to their citizens. Focusing on innovation and knowledge transfer, the North East region aspires to earn a national reputation for partnership excellence. There is therefore clear support from the RIEP for Community Safety Partnerships. Government Office North East (GONE) and RIEP are supporting a programme that will enable partnerships to work with a Local Improvement Advisors (LIAs) to carry out a self assessment against the Hallmarks of Effective  Partnership as outlined by the Home Office.  This is an opportunity to make better use of LIAs and assist partnerships in the delivery of local improvement priorities. The LIAs will provide challenge to each partnership and assist in the development, or revision, of Partnership’s Hallmark Improvement Plans.   The six hallmarks are:

· Empowered and Effective Leadership

· Intelligence-led business processes

· Effective and Responsive delivery structure

· Engaged communities

· Visible and constructive accountability

· Appropriate skills and knowledge


Future CSP quarterly reports will provide members with progress and outcomes from this work.
2.3
Basic Command Unit Funding Guidance 2010/11
The Basic Command Unit (BCU) Fund was established by the Home Office in 2003 to establish a policing project fund.  This made available a fixed sum of money to be spent by Area Commanders on partnership activity, done with the agreement of local Crime and Disorder Reduction Partnerships.  We have been advised by the Home Office that this fund will continue to be available for the financial year 2010-11 and guidance outlines that the aims and objectives of the BCU Fund are to:

· Drive activity which improves public confidence in the police and local council to tackle crime and ASB issues that matter locally; and

· Focus activity against at least one of the following five themes: 
· Tackling ASB and crime effectively;

· Deliver a high quality service;
· Build effective partnerships;
· Develop an empowered, engaged, confident workforce; and
· Work with and for the public.
The funding is not restricted to direct police activity and operations but may be used on a wide range of crime and disorder and ASB interventions including target hardening activity focusing on repeat victims and tackling anti-social behaviour.  The BCU Fund may also be used to increase partnership capacity to tackle crime and ASB. Examples of activity aimed at improving partnership capacity that might be funded include programme and project management support staff, analytical support and training programmes or other activities to support the Hallmarks of Effective Partnerships. 

2.4      Balance North East


Balance is the North East of England’s Alcohol Office. Funded by North East Primary Care Trusts, the Department of Health, Home Office and local police forces, Balance is the first regional office of its kind to tackle alcohol-related issues in a cross-cutting way by bringing together a wide range of organisations involved in people’s alcohol use, including health services, police, voluntary agencies and local authorities.

On the 23rd March 2010, Balance held a one day event at St James’ Park in Newcastle looking at a region wide approach to tackling alcohol related crime and disorder. The aim of the event was to:
· identify and promote the benefits of a region wide approach 
to 
tackling alcohol related crime and disorder;
· provide networking opportunities between key crime and 
disorder agencies from each of the region’s twelve localities;
· stimulate an enhanced approach to sharing good practice and 
joined up working across localities and agencies; and
· identify potential solutions to those issues identified within the 
mapping, and agree a way ahead.

3.
Total Place
Gateshead, South Tyneside and Sunderland local authorities have established a joint ‘Total Place’ pilot to explore how a "whole area" approach to public services might lead to better services for the customer at reduced cost through collaboration, introducing new ways of working and local leadership. 
The pilots starting point was to focus on alcohol and drug misuse because it is a significant and complex problem for all three areas.  These localities have over twice the national average rate of hospital admissions for alcohol related conditions. The estimated total cost of alcohol misuse to the public sector in Gateshead, South Tyneside and Sunderland is £143 million. Total Place has proposed three changes for their Local Strategic Partnerships (LSPs):
· better collaboration across the 3 CSPs, starting with Integrated Offender Management (IOM)– pooling resources, information and contracting;  

· pilot a multi-disciplinary approach to families most at risk in ‘hotspot’ neighbourhoods with timely intervention focused around the family; and 

· aligning and sharing work to change social attitudes and behaviour around alcohol misuse by creating a single clear social marketing message, removing duplication of effort and working in partnership with Balance. This will involve closer engagement with communities in neighbourhoods to help residents change behaviour in relation to alcohol misuse.

Gateshead, South Tyneside and Sunderland Council will start implementation of these proposals and report progress and learning through the Total Place Executive Board, Cabinets, Councils and Local Strategic Partnerships.
4.
LOCAL COMMUNITY SAFETY PARTNERSHIP NEWS

Gateshead

A community group in Birtley who have helped to reduce criminal damage and anti-social behaviour on their estate by 30% have had their efforts officially recognised.  The Friends of Elisabethville, a group of local parents who are helping to keep dozens of local youngsters away from crime, have been awarded a Safer Gateshead Award in recognition of their efforts.  The club offers young people a range of activities, including sports, arts and craft activities and dance, and provides access to help and advice from agencies such as SMART, local health services and Northumbria Police.  The awards, which are sponsored by Gateshead Council and The Gateshead Housing Company, were presented at a special ceremony at Gateshead Civic Centre last week by the Mayor of Gateshead, Councillor John Eagle.  
The Safer Gateshead Partnership Plan 2010/11 has identified Improving Confidence and Perception as the overarching priority for the Partnership.  This is based upon the national, regional and local issue that although crime rates are reducing, fear of crime is not.  To ensure that the partnership delivers improvements in confidence a Confidence Group will drive the improvement of confidence and reduce the fear of crime.

The Safer Gateshead Confidence Group will:

· Lead, develop and implement media campaigns and positive news stories to reduce the fear of crime and improve public reassurance

· Promote the Safer Gateshead Partnership to improve confidence in our services; and
· Lead, develop and implement methods for engaging with communities across the ‘engagement spectrum’ including events, neighbourhood problem solving, area forums, responding to the results of Community Safety Survey and other engagement activity. 

Newcastle


The Safe Newcastle Partnership recently commissioned an independent consultant to carry out a review of its structure to ensure that it has clarity of purpose, improved accountability between partners and communities, more streamlined governance, better use of resources, and more flexibility in responding to future changing demands.

The review made a series of recommendations that have now been agreed and in the coming months the following structural changes will be implemented, a: 

· stream-lined Board comprising those agencies which have a key strategic role to play;

· Wider Stakeholders Group, to ensure the continued involvement of all agencies and organisations who have an interest in the development and implementation of the Safe Newcastle Partnership strategy;

· Performance Management and Resources Group, which will support the Board by scrutinising performance and delivery in detail and allocating resources in line with the commissioning framework established by the Board; and
· number of Strategy Delivery Groups which will be accountable to the Board, through the Performance Management and Resources Group, for the development and implementation of delivery plans to address defined priority objectives, targets and indicators.


To support the refreshed partnership a Safe Newcastle Unit has been established which brings together a range of posts from all areas of community safety, helping to deliver a seamless and co-ordinated community safety service.

North Tyneside

GONE, a facilitated 'Partnership Development Day' on 24th November, 2009, to review the direction of the Community Safety Strategy, the way the Partnership itself is organised and operates to deliver the strategy and provide an opportunity for the Partnership to help shape the delivery of future 'safer community' priorities in North Tyneside. As a result of the review, four new partnership groups have been convened to discuss and progress the outstanding issues raised on the Development Day. These groups are: 

i. Branding. 

ii. Structure.
iii. Data. 

iv. Community Engagement. 

The itinerary for the groups will be agreed at a future meeting.

Northumberland

Berwick has been selected as one of the twelve neighbourhood agreement pathfinders to be developed across the county.  The pathfinders, introduced as part of Government’s Safe and Confident Neighbourhoods Strategy, will enable communities to negotiate and sign neighbourhood agreements on how their local services, including the police, will keep their neighbourhood safe.  The pathfinder programme attracted over 100 applications and as one of the twelve successful applications it will receive a grant of £5,000 towards local publicity about the pathfinder and to help promote community engagement and assist with building community capacity where necessary.

South Tyneside

A public meeting entitled ‘Crime – its your concern’ was held in Jarrow. It gave the public an opportunity to meet with officers from the partner agencies and voice any concerns they may have about crime and disorder in their communities.  Agencies involved in the Community Safety Partnership were represented, providing an insight into the work of the South Tyneside Council's Safer Communities team, including the role of Victims Champion, who outlined the support available for people taking a stand against anti-social behaviour. Organisations represented included South Tyneside Homes, Northumbria Police, Northumbria Probation, Tyne and Wear Fire and Rescue Service, North East Council on Addictions, Drug Intervention Programme and the Borough's representatives for the Justice Seen Justice Done campaign. 

Sunderland

Safer Sunderland Partnership was successful in winning the 'Policing Our Communities' category of the Local Innovation Awards. The Local Innovation Awards scheme was jointly established by Communities and Local Government (CLG) and the Local Government Association (LGA) in 2009. The Awards aim to identify and celebrate excellent service delivery by local partnerships.  Safer Sunderland Partnership won the award by demonstrating strong evidence of a well organised and effective approach to tackling crime and anti-social behaviour, alongside significant investment in performance management information.  

The award is accompanied by funding from CLG and LGA to promote the work of the partnership nationally.  

Sunderland was chosen as one of ten CSPs nationally asked by the Home Office to support the development of elements of the Policing White Paper. Northumbria Police Authority were one of a range of partners interviewed by the Home Office to explore what is working well whilst seeking to draw out and expand on previous work to identify the remaining barriers to more effective and efficient partnership working.  

The visit focused on:

· Innovative use of resources;
· Integrating LCJB and CDRP / CSP working; and
· Working through the third sector to better target services to vulnerable people and increase public confidence.
This visit provided a great opportunity for one of the six CSPs in Northumbria to influence national policy developments

5.
EQUAL OPPORTUNITIES IMPLICATIONS

5.1      It is considered that there are no equal opportunities implications arising from this report. 

6.
HUMAN RIGHTS IMPLICATIONS

6.1      It is considered that there are no human rights implications arising from this report. 

7.
RISK MANAGEMENT IMPLICATIONS

7.1
All associated business risks have been considered and recorded as appropriate.  
8.
FINANCIAL IMPLICATIONS

8.1
The Treasurer confirms that there are no direct financial implications arising from this proposal.
9.
RECOMMENDATIONS 
9.1      Members of the Authority are asked to agree to note the contents of this report.
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