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REPORT TO CABINET


30 March 2010
TITLE OF REPORT:
Organisation Change  
REPORT OF:
Mike Barker, Strategic Director, Legal & Corporate Services  

Purpose of the Report 

1. To seek Cabinet approval for a re-organisation of functions between groups and services.   



Background 
2. The organisation structure of the Council was radically changed in 2000 and in effect moved from a multi-departmental structure to a structure where like services were allocated into five groups.  Some incremental change has been implemented since that time but fundamentally the groups and services structure has been retained.


3. The “Fit for Future” Programme has been refined into four projects:

· Front Office

· Back Office

· Business Improvement and
· Trading Services.
Together, these will provide the opportunity to look in detail at all aspects of the Council’s activities, with the key objective of providing more efficient and effective services.
4. It is anticipated that the programme will produce significant savings and therefore contribute to the Council’s financial objectives and targets.  Prior to the commencement of the detailed work based around the four Projects, it was agreed that a relocation and rationalisation of some functions within and between groups and services would be beneficial.


5. This exercise forms part of an agreed approach to the analysis of the organisation design of the Council’s services. The stages of that approach are presented in Appendix 1.  

Proposal 

6. Following detailed discussion with senior management the following changes were proposed:
· Consolidation of “Business Support” activities

· Restructure of services within Development and Enterprise

The transfer of elements of the following services from Development and Enterprise to Local Environmental Services:

· Elements of Highways and Street Lighting
· Parking management

· Public Rights of Way maintenance

· Pest control and dog wardens

and the transfer of:

· “Strategic Housing” functions from Community Based Services to Development and Enterprise
· Facilities’ management of Dryden Professional Development Centre and the Civic Centre to Local Environmental Services
· Elements of Property management from Development and Enterprise to Legal and Corporate Services

· Customer Services from Legal and Corporate Services to Finance and ICT

· Member Support from Chief Executives department to Legal and Corporate Services 

· Civic Catering from Community Based Services to Local Environmental Services  

Recommendations

7. That Cabinet recommends Council to:   
(i) Approve the organisation design changes detailed in this report; and
(ii) Authorise the Chief Executive, following consultation with the Leader of the Council, to agree any further changes deemed necessary to complete the relocation and rationalisation of functions within and between groups and services before 30 June 2010.

For the following reason:

To enable Council services to be delivered in a more efficient and effective way.
CONTACT:  Paul Thompson
 extension 2254
PLAN REF:  3614










APPENDIX 1


Policy Context 

1. The reconfiguration of services resulting from this project will assist in the delivery of Vision 2030 and in the implementation of the Council’s Corporate Priorities.   


Background

2. The organisation structure of the Council was radically changed in 2000 and in effect moved from a multi-departmental structure to a structure where like services were allocated into five groups.  Some incremental change has been implemented since that time but fundamentally the groups and services structure has been retained.


3. The refinement of the “Fit for Future” programme into four projects will provide the opportunity to look in detail at all aspects of the Council’s activities, with the key objective of providing more efficient and effective services.  It is anticipated that the programme will produce significant savings and therefore contribute to the Council’s financial objectives and targets.  Prior to the commencement of the detailed work based around the four projects, it was agreed that a relocation and rationalisation of some functions within and between groups and services would be beneficial.


4. This exercise forms part of an agreed approach to the analysis of the organisation design of the Council’s services. The stages of that approach and progress to date are set out below:  

Functional mapping: The functions undertaken within each group and service in the current organisation structure need to be mapped.  This stage of the procedure is already complete. The functional maps of Council services retained by HR have recently been updated.

Relocation of functions: The service delivery benefits arising from transfer of functions between Groups and Services need to be discussed in detail with senior managers. This stage of the process is also complete.

Initiate change: The proposed structure needs to be implemented by transferring managerial responsibility to the new group or service where possible from 1 April 2010.  The new functional structure has now been agreed.  The proposed implementation date provides a clear signal of the change and facilitates the latter steps in the re-design process.

Review and re-engineering: Following the initial implementation stage mentioned above, managers will then take the opportunity to review processes and procedures within the transferred functions.  These reviews will be concluded as soon as possible using business improvement techniques.

Final implementation: Further changes to organisational structures are likely on completion of the business improvement exercise in the transferred functions.  This will account for the effects of changes in workload and work allocation resulting from the exercise and provide for the embedding of change.  Individual review reports will be drafted, discussed with the trade unions and presented to Cabinet for approval.

Marketplace analysis: Functional changes and service improvements will have been completed at this stage, albeit an ethos of continuous improvement through business process management will be part of the new culture.  At this point, the final part of the procedure involves the comparison of the effectiveness and efficiency of the service/function with other providers, and opportunities for trading council services externally may be assessed or re-assessed.

Consultation


5. Senior managers, the trade unions and employees have been consulted regarding the proposals for organisation change.  All parties will be consulted on the detailed proposals that will follow as a result of individual service reviews.  The Cabinet Member for Corporate Vitality and Sustainable Communities has been consulted on this report.  

Alternative Options


6. No change to the current organisation structure of the Council – this alternative would not make the positive contribution toward improving service delivery that will be achieved through the adoption of the changes proposed within this project.  

Implications of Recommended Option 


7. Financial Implications – The Strategic Director, Finance and ICT confirms that there are no direct financial implications arising from this report, but the changes made will form the basis for more detailed service reports that will make a positive contribution to the savings achieved through the “Fit for Future” programme.


8. Risk Management Implication - There are no risk management implications arising from this report.


9. Human Resources Implications   - Some employees will be transferred from one Group/ Service to another as a result of the proposed organisation changes arising from this project and their senior management arrangements may change. Detailed Human Resources implications will be presented in subsequent reports arising from the services review process.


10. Equality and Diversity Implications -  There are no equality and diversity implications arising from this report. 


11. Crime and Disorder Implications – There are no crime and disorder implications arising from this report.


12. Health Implications – There are no health implications arising from this report.


13. Sustainability Implications – There are no sustainability implications arising from this report.


14. Human Rights Implications - There are no human rights implications arising from this report.


15. Area and Ward Implications - There are no area and ward implications arising from this report.
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