[image: image1.png]Gateshead

Council



[image: image2.png]Gateshead

Council





REPORT TO CABINET


30 March 2010
TITLE OF REPORT:
The Corporate Asset Strategy and Management Plan
                                            2010   
REPORT OF:

Derek Quinn, Group Director, Development and Enterprise


Purpose of the Report 

1.

This report seeks approval of the Corporate Asset Strategy and Management Plan
      
[CASMP] 2010 
      



      

Background
2.

The Council published its first Corporate Asset Management Plan in 2002 which 
was subsequently revised in 2006. Initially the Council were required to submit their 
Asset Management Plans to Government Office but as standards rose across the 
country this requirement was removed. Earlier Asset Management plans set out in 
great detail governance arrangements for the assets and detailed processes for 
property management. 

3.
The Audit Commission Report ‘Room for Improvement’ 2009 and HM Treasury’s Report  ‘Operational Efficiency Programme’ April 2009 set out how local authorities should have a far more strategic approach to the way they manage their estates.

4.
The underlying themes of those reports have significantly contributed to the principles and direction of our new Corporate Asset Strategy and Management Plan. Property is a corporate resource held to deliver the Council’s strategic priorities, improve services and deliver efficiencies in order to maximise value for money. It provides the support to enable us to deliver our services and manage our business need. 


Proposals

5.
The CASMP supports the delivery of the Council’s key corporate plans and strategies. It sets out plans for the efficient use of property assets to support the Council’s corporate and service objectives and provides the focus for the strategic management and investment in our property portfolio.
6.

Our vision is for an effective and appropriate land and property assets portfolio 
supporting Vision 2030 and the Gateshead Agreement ‘Property that is appropriate 
for service delivery, fit for purpose and sustainable. Provided through a regular 
systematic challenge of the assets, and delivered through high quality flexible asset 
management’
7.
The CASMP sets out the strategy and a framework of key principles of how we should manage our property portfolio highlighting six key property objectives that support these principles and the wider delivery of Vision 2030.
     The six key property objectives are: 
1. A Strategic Approach: We will work towards joint strategic management of our assets across partners                                                        

2. Business Need: We will review and challenge the justification of holding assets.

3. Sustainability:  We will improve the environmental sustainability of our assets.

4. Community Development: We will use our property assets to encourage community development.

5. Economic Development and Investment: We will use our property assets for economic development and regeneration.

6. Fit for Purpose: We will provide property assets that are safe, secure and meet the needs of those that use them.

8.

The structure and content of the Corporate Asset Strategy and Management Plan 
2010 is set out in Appendix 1.  The complete document can be viewed on line in the 
agenda folder for this meeting.  A hard copy is also available in the Members’ 
Room. 

Recommendations

9.
Cabinet is requested to recommend the Council to adopt the Corporate Asset Strategy and Management Plan 2010:


For the following reason; 

(i)      To support the delivery of Vision 2030.
(ii)      To integrate a strategic approach to asset management with corporate 

          service planning.
(iii)     To ensure that our property assets are well maintained, modernised and 

          rationalised to ensure they are fit for purpose and fit for the future.
CONTACT:  
Martin Wicks    Ext. 2972
PLAN REF: 3231
APPENDIX 1


Policy Context 

1.      The proposed Corporate Asset Strategy and Management Plan 2010 supports 

          the delivery of Vision 2030. 


Background
2.
The Council published its first Corporate Asset Management Plan in 2002 which was subsequently revised in 2006. Initially the Council were required to submit their Asset Management Plans to Government Office but as standards rose across the country this requirement was removed. Earlier Asset Management plans set out in great detail governance arrangements for the assets and detailed processes for property management. 

3.
The Audit Commission Report ‘Room for Improvement’ 2009 and HM Treasury’s Report  ‘Operational Efficiency Programme’ April 2009 set out how local authorities should have a far more strategic approach to the way they manage their estates.

4.
The underlying themes of those reports have significantly contributed to the principles and direction of our new Corporate Asset Strategy and Management Plan. Property is a corporate resource held to deliver the Council’s strategic priorities, improve services and deliver efficiencies in order to maximise value for money. It provides the support to enable us to deliver our services and manage our business need. 

 
Proposal
5.
The CASMP supports the delivery of the Council’s key corporate plans and strategies. It sets out plans for the efficient use of property assets to support the Council’s corporate and service objectives and provides the focus for the strategic management and investment in our property portfolio.
6.
Our vision is for an effective and appropriate land and property assets portfolio supporting Vision 2030 and the Gateshead Agreement


‘Property that is appropriate for service delivery, fit for purpose and sustainable. Provided through a regular systematic challenge of the assets, and delivered through high quality flexible asset management’.
7.      The CASMP is presented in 5 Sections.
         Section 1 has an introduction by The Leader and the Chief Executive, both  

         underlining the importance of the need to manage the assets strategically

         in order to achieve the Council’s ambitions and future service delivery.

         Section 2 sets out why the Council needs to consider its assets 

         strategically and how this process fits it within a national, regional and 

         local context 

          Section 3 sets out the strategy and a framework of key principles of how we should
          manage our property portfolio highlighting six key property objectives that support 
          these  principles and the wider delivery of Vision 2030. 

          The six key property objectives are: 
  
1. A Strategic Approach: We will work towards joint strategic management of 

              our assets across partners                                                        

     
2. Business Need: We will review and challenge the justification of holding assets.

     
3. Sustainability: We will improve the environmental sustainability of our assets.

     
4. Community Development: We will use our property assets to encourage
              community development.

     
5. Economic Development and Investment: We will use our property assets for
              economic development and regeneration.

     
6. Fit for Purpose: We will provide property assets that are safe, secure and meet 
              the needs of those that use them.


Section 4 of the Policy sets out how as an organisation we challenge the holding of our assets and the governance arrangements within the Council that ensure property management issues are strategically managed. This section also explains the importance of holding accurate property data and how we use it to compare the performance of our property nationally. 


Section 5 sets out the plans for our assets giving examples of recent and ongoing developments that clearly demonstrate how we are using the six property objectives as our key tests for challenging the need to hold property and deliver achievable outcomes. The following examples of recent and ongoing developments clearly 
      
demonstrating this has been included in the strategy:
Whickham Area Review

Workspace Strategy

Out-based Office Review

Community Centre Review

Building and active Future

Community Asset Transfer

Regeneration

Housing

Schools Asset Management Plan

Local Transport Plan


There are two Appendices to the strategy. The Action plan in Appendix 1 sets out       


how we will deliver our property objectives through key actions and how we will 


measure our performance. Performance management is being actively used to describe and evaluate how our asset base contributes to the achievement of our objectives, establishes our improvement priorities and determines the actions we will take to deliver improvement in all areas. Appendix 2 sets out how are property is currently performing using a range of national indicators including the National Property Performance Management Indicators [NAPPMI] and Value for Money indicators compiled for the National Audit office and Audit Commission. 


The complete document can be viewed on line in the agenda folder for this meeting.  A hard copy is also available in the Members’ Room.

         Consultation

8.      All Cabinet Members have been consulted on the CASMP.  The CASMP was presented to a members seminar on the 18 March 2010.

Alternative Options

9.
The CASMP is the source of evidence that the Council has strategic direction and   
that it’s plans for the assets support the delivery of strategic priorities and community needs as set out in the Audit Commissions Use of Resources assessment which is part of the Authorities Comprehensive Area Assessment [CAA].

Implications of Recommended Option 
10.
Financial Implications - The Strategic Director, Finance and ICT confirms that there are no direct financial implications arising from this report. Property is a key corporate resource held to deliver the Council’s services and manage business need.
11.    Risk Management Implication – There are no direct risk management  

         implications arising from this strategy. 
12.    Human Resources Implications   – There are no human resources implications 
   from this report. Assessments will be undertaken as part of existing processes.
13.    Equality and Diversity Implications – There are no direct equality and diversity
         implications arising from this report.
14.    Crime and Disorder Implications – None
15.    Health Implications - None
16.    Sustainability Implications – One of the key property objectives for assessing
    our assets is sustainability – ‘we will improve the environmental sustainability of         our assets
17.    Human Rights Implications – None
18.    Area and Ward Implications – The Corporate Asset Strategy and Management Plan applies across all wards.
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