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                                 REPORT TO CABINET






    30 March 2010
TITLE OF REPORT:
Refresh of Vision 2030
  
REPORT OF:

Roger Kelly  - Chief Executive 


Purpose of Report

1. Cabinet is asked to recommend Council to agree the draft refreshed Vision 2030 document which incorporates the proposed revised priorities and actions (pathways) for each of the six Big Ideas which underpin Vision 2030.

Background
2. Vision 2030 is Gateshead Strategic Partnership’s long term vision and strategy for Gateshead. The Gateshead Agreement (LAA) and individual partner organisations’ corporate plans are shaped by the strategy which sets out key priorities and milestones to deliver Vision 2030.

3. At its meeting on 19 January 2010, Cabinet received a report setting out the feedback from the consultation on Vision 2030 and agreed the priorities for each of the six Big Ideas for the three year period 2010 to 2013. The priorities and proposed revised pathways for each of the six Big ideas were also agreed by Gateshead Strategic Partnership Steering Group at its meetings on 12th January and 9 March respectively.  

Refresh of Vision 2030
4. The Vision 2030 document and pathways for the six Big Ideas have been refreshed in the light of:

· The priorities agreed for each Big Idea for the period 2010 -13
· A review of our overall direction of travel beyond this period to 2030

· Feedback from the consultation generally on Vision 2030 which has identified some new  themes and specific issues which have been incorporated

· Key initiatives which will impact on the six Big Ideas e.g. emerging Joint Core Strategy bridging document for NewcastleGateshead, 1NG masterplan and BNG

· Changes to the economy generally and the role of the Council and its partners in responding to the changing needs of local communities as we work towards Vision 2030
5. The proposed refreshed Vision 2030 document, including pathway diagrams illustrating key milestones to 2030, can be assessed via the online Cabinet Agenda folder (hard copies are also available in the Members Library) and copies will also be available at the meeting.
Proposal
6. Approval is sought to the refreshed Vision 2030, which will then be launched in April 2010.
Recommendations
7. Cabinet is asked to recommend Council to:
(i) Agree the draft refreshed Vision 2030 document, including the proposed revised pathways for each of the six Big Ideas.
(ii) Agree that any final amendments be made by the Chief Executive following consultation with the Leader.

For the Following reason:

To ensure the Council and its partners are well placed to respond to the changes to the economy and to the changing needs of local communities in working towards Vision 2030.
CONTACT:   John Costello  extension: 2065



PLAN REF: 3599

APPENDIX 1


Policy Context 

1.
  Vision 2030, Gateshead’s Sustainable Community Strategy sets out our vision 
for Gateshead and is underpinned by 6 Big Ideas. The consultation exercise 
focused on the key priorities to be addressed under each Big Idea for the next 
three years to ensure that the Council and its partners are well placed to 
achieve our vision for Gateshead. 
Background

2.
Vision 2030 was launched in 2007. Based on the views of over 5,000 local 
people, it sets out how the Council and its partners will work together through 
a pathway of achievement to make our aspirations for each Big Idea a reality. 
3.
Whilst a lot has been achieved since the strategy was launched, changes to 
the economy have also had a significant impact, and it is important that 
partners continue to respond to the changing needs of local communities as 
we work towards achieving Vision 2030. The consultation has provided an 
opportunity to revisit our priorities and ask local people about any changes to 
the issues affecting them. Feedback from the consultation has informed the 
priorities identified for the three year period 2010/11 to 2012/13 and the 
proposed pathways for each Big idea within the refreshed Vision 2030 
document.
Consultation

4.
All cabinet members have been consulted on this report.
Alternative Options

5.
An alternative option would be not to refresh the pathways for the six Big Ideas 
for the next three years. However, this would represent a lost opportunity to 
respond to the changes to the economy and to the changing needs of local 
communities.

Implications of Recommended Option 

6.
Financial Implications - The Strategic Director of Finance and ICT confirms 
that there are no financial implications arising directly from the 
recommendations of this report.  However, the costs arising from implementing 
specific proposals would need to be accommodated from within existing 
budgets.
7.
Risk Management Implications – There are no risk management 
implications arising directly from this report.
8. Human Resources Implications   – There are no human resources implications arising directly from this report.
9. Equality and Diversity Implications – Issues relating to equality and diversity have been addressed as part of the consultation exercise and feedback from  BME, faith and other groups have informed the priorities and pathways for each Big Idea.
10. Crime and Disorder Implications – Issues relating to crime and disorder have been addressed as part of the consultation on the six Big Ideas.
11. Health Implications – Issues relating to Active and Healthy Gateshead have been addressed as part of the consultation on the six Big Ideas.
12. Sustainability Implications - Issues relating to the sustainability agenda have been addressed as part of the consultation on the six Big Ideas.
13. Human Rights Implications - There are no human rights implications arising directly from this report.
14. Area and Ward Implications - The proposals affect all wards in Gateshead. 
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