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COUNCIL MEETING

22 April 2010
GATESHEAD COUNCIL

REPORT FROM THE CABINET
1. PURPOSE OF THE REPORT 

This is the report of the Cabinet. Its purpose is to report on issues for the period March and April 2010. 

PROGRESS ON KEY ISSUES 

2. SUSTAINABLE COMMUNITIES – AREAS

East Area

Neighbourhood Agreement – North Felling
The latest stage in the creation of a Neighbourhood Agreement was completed recently with a week long series of community activities located within the North Felling Area. 
The events brought together the groups from within the Stoneygate, Felling House and Brandling communities. Activities included community cleanups and litter picks, bird box making and a community allotment makeover. In addition, Newcastle Eagles Basketball Club coached children on the Stoneygate MUGA. The week was completed with a community event in Brandling Community Centre. 
The information gleaned from the week-long activities will assist in developing a draft neighbourhood agreement that will then be shaped further through consultation with ward councillors, the East Area Portfolio team, and the East Area Forum. 
Inner West Area
Consultation in Sunniside
Consultation took place with residents in Sunniside on 23 March, regarding the development of new play facilities. Officers from Northumbria Police undertook a simultaneous PACT (Police and Community Team) meeting.  More than 2,500 residents were asked to comment on the design options for the park, and more than 80 people attended the PACT meeting. Consultation has also taken place at three local primary schools, where children have been asked to prioritise their favourite play equipment from a menu of choices. Following the consultation, work to prepare a more detailed design plan will now be undertaken, based on resident’s choices. 
Swalwell Plan
The Swalwell Plan was created in 2006, following Operation Goldfinch. The Plan outlined the concerns and priorities of local residents. Key priorities included supporting children, development of the play park and tackling substance misuse. Since then, the Council and partners have worked consistently to deliver these aspirations and, as a result, Phase 1 of a new play park has now been installed. 

West Area

Healthy Highfield Week

Healthy Highfield Week was held between 22 and 28 March as part of the community based health inequalities work that has been taking place in the neighbourhood. The week involved a number of one-off events designed to promote awareness of health issues and it also acted as a showcase for activities and groups that run every week in Highfield. 
Sessions included health walks, sports sessions, two ‘Come Dine With Me’ themed events specifically for young people, and a Highfield Winter Olympics for men that included some Wii Fit activities. 
The week finished with a community dance performance at Hookergate School, which attracted an audience of over 200 people. The performance was the culmination of a 10-week inter-generational dance project involving six groups from Highfield, with members’ ages ranging from 4 to 88 years, and facilitated by Dance City. 
Living Streets Community Street Audits

The Crawcrook and Greenside ward councillors have used their Local Community Fund to commission Living Streets to carry out two community street audits in Crawcrook and Greenside. The audits have engaged with local residents and businesses to identify ways to improve the main ‘civic’ areas of the two villages.  Living Streets will feed back their findings to the Council, with some suggestions on how to improve the look and feel of the areas, with the aim of improving and sustaining them. 
3. ADULT SOCIAL CARE AND HEALTH
Older People’s Day Service Provision

Following the closure of Worcester Green Day Care Centre in December 2007, day opportunities groups have been operating across the borough, supported by staff from Worcester Green, Southernwood and Eastwood promoting independence centres, and the Housing 21 sites of Callender, Marigold and Winton Courts. 
The day opportunities groups offer placements to service users at times and places to suit their needs and preferences. Housing 21 and Council staff have worked successfully in combining activities tailored to the needs of both Housing 21 tenants and older people using the day service. 
Successful outcomes have been achieved through the provision of carer support and mental health related activities, with further achievements to be gained from the input of the Council’s health trainers into the groups. This has led to increased popularity of the groups, with attendees of the service rising by over 64% over the last two years. 
Care Call Service

The Council’s Care Call Service and the Gateshead Housing Company have successfully gained accreditation for the Council’s Sheltered Housing Service through their code of practice. The Centre for Housing and Support Code of Practice is a quality standard encompassing long-term housing-related support services delivered to vulnerable client groups in any setting, including extra care and floating support. 

The Code is designed to enable any organisation to demonstrate to stakeholders that its housing-related support services are of the highest quality, person-centered and delivered consistently. The Care Call service and the Housing Company’s older persons housing management team had to produce evidence that we have in place a range of appropriate policies and procedures, and that they are embedded in practice across ten standards. 
A portfolio of evidence was compiled, and the services were inspected on 4 March. The Inspection included visits to sheltered schemes, and interviews with sheltered scheme officers and the working group. The working group is made up of officers and tenants who live within our sheltered accommodation. 
The Inspector gave high praise to the working group and the sheltered scheme officer service, and was very impressed with the standard of evidence produced throughout the accreditation process. The Inspector suggested using Gateshead as a best practice example for other organisations who undertake accreditation in the future. 
The accreditation is valid for three years, with annual inspections to check progress with our continuous improvement and action plan. 
4. CHILDREN AND YOUNG PEOPLE

Ofsted Reports

Since the beginning of the academic year (September 2009), Ofsted has published reports on eleven Gateshead schools following full (Section 5) inspections. 

Inspection gradings for the overall effectiveness of each school were as follows:

Outstanding

· Greenside Primary School

· St Alban's Catholic Primary School

Good

· Emmaville Primary School

· Furrowfield School

· Joseph Swan School

· Kingsmeadow Community Comprehensive School

· Lord Lawson of Beamish Community School

· Ryton Community Junior School
· The Cedars School

· Winlaton West Lane Community Primary School

Satisfactory
· Birtley East Community Primary School

All of the above schools were rated as Good for their capacity for sustained improvement, with the exception of St Alban's which was rated Outstanding.


Building Schools for the Future
Five Gateshead secondary schools will benefit from £80million investment, from the Government's Building Schools for the Future Programme, which will complete the transformation of education across the borough. 
Extensive refurbishment and redevelopment of facilities will take place at Whickham, St Thomas More and Joseph Swan, with a brand new state-of-the-art school also being built to allow the planned merger of Hookergate and Ryton Schools. 
The funding will create modern, cutting-edge environments that enhance the educational potential of ICT and transform the way education is delivered now and in the future. The programme will be managed and delivered through ‘Inspired Spaces’ - the Local Education Partnership that is currently delivering new school buildings in South Tyneside and at Heworth Grange and Thomas Hepburn Schools. 
Annual unannounced inspection of contact, referral and assessment arrangements within Children’s Services
The annual Ofsted unannounced safeguarding inspection was conducted on 16 and 17 March 2010. The inspection will contribute to Ofsted’s annual review of the performance of the Authority’s Children’s Services. The inspection identified no areas for priority action but some areas for development. 
The inspection sampled the quality and effectiveness of contact, referral and assessment arrangements and their impact on minimising the incidence of child abuse and neglect. Inspectors considered a range of evidence, including case files, observation of social workers and managers undertaking referral and assessment duties, and other information provided by staff and managers. The Inspectors also spoke to a range of staff including managers, social workers, other practitioners and business support staff, and also visited the Disabled Children’s Team and the Emergency Duty Team. 
From the evidence gathered, the inspection identified a number of areas where the contact, referral and assessment arrangements were delivered satisfactorily in accordance with national guidance. 
In addition the following strengths were identified:
· A caseload weighting system ensures a balanced and fair distribution of work within the team. Screening and ‘signs of safety’ tools are used well by managers working alongside social workers to prioritise further action.

· Managers of the duty and assessment team are highly visible and active in monitoring and effectively managing incoming work, fluctuating service pressures and outcomes. Allocation processes are openly managed and lead to increased team ownership and shared knowledge of complex cases.

· Duty social workers utilise direct work tools and methods well to engage children and young people in their assessments and plans.
· The provision of a wide range of family support and preventatives services reduces the need for higher level interventions in cases that can be supported through the use of the common assessment framework ‘Team around the Family’, children’s centres and specialist support provision.

The following areas for development were identified:

· The recording of culture, religion, linguistic needs and disability is not fully evidenced in every case and given due weight in the formulation of individual plans.
· Audit systems which are currently available in the borough are not being fully utilised and should be used to monitor consistency including evidence of an audit trail of management decisions. 
· Typing pool capacity is insufficient in ensuring the timely recording of the assessments which have been undertaken by social workers. 
· Quality of assessments is not always consistent. 
Aiming High for Disabled Children Programme
‘Aiming High for Disabled Children’ is the Government’s transformation programme for disabled children’s services. All local areas in England have received extra money to increase support and services for disabled children and young people. Gateshead’s programme has been running for over a year and has made good progress in achieving its vision to ensure disabled children and their parents get the support they need to live ordinary family lives. 
Gateshead was selected as one of 21 Pathfinder areas to increase the quality and quantity of short breaks for disabled children and their families. Over £600,000 additional revenue funding was received in 2009/10, with 446 disabled children accessing the provision so far. This is an increase of 174% since 2007/08. In addition, over £320,000 additional capital funding has been used to make physical changes, including fully accessible toilets and changing areas in community settings, sensory equipment, an accessible adventure play area at Tyne View Centre, and improvements to Grove House (the Council’s residential short break facility). 
The Council was one of only six pilot areas chosen to pilot individual budgets for disabled children and young people, with 31 families taking up the opportunity. In addition, Gateshead was selected as one of 37 local authorities to receive additional grant funding in 2009/10 to develop best practice and to support transformation in other local authorities. A Members Briefing has been issued that gives more detail about the programme.

Children’s Trust Board
From April 2010, every local authority must statutorily establish a Children’s Trust Board to ensure all services co-operate to improve the well-being of local children and young people. 
At its meeting in March, the Children and Young People’s Partnership resolved to dissolve the current partnership and accept the newly constituted Children’s Trust Boards, whose terms of reference would be formally adopted at the inaugural meeting of the Board in May. 
The Children’s Trust Board fits within the wider Gateshead Strategic Partnership as a thematic partnership. It will be responsible for setting the vision and strategy, and monitoring the overall partnership performance against the Children and Young People’s Plan (CYPP) for children’s services across the borough. 
The first new style ‘joint’ CYPP must be published by April 2011 and will dovetail with the Corporate Plan and complement Vision 2030. 

5. ECONOMIC DEVELOPMENT, HOUSING AND TRANSPORT

Charging Points 
A solar powered canopy for charging electric vehicles has been installed in the Civic Centre car park. The charging point, known as ‘The PowerPark’, is manufactured through a partnership of Romag in Consett and Tegrel in Blaydon, and is distributed by British Gas New Energy. 

The charging point was unveiled by Ian Lucas MP, Minister for Business Regulation and Reform during a recent visit to the Civic Centre. Mr Lucas said that the Government was intent on seeing Gateshead’s and the region’s success in introducing charging points repeated across the whole of the UK.
The PowerPark is one of two such charging canopies that have been commissioned by One NorthEast. Another PowerPark is due to be installed at the new National Low Carbon Vehicle Research and Development Centre in Washington, while another canopy has been purchased by Narec in Blyth. 

Many more conventionally powered charging points will follow over the coming months. The Council - as part of a consortium with One North East, other local authorities and private sector firms from across the region - has successfully bid for funds from OLEV (Office of Low Emission Vehicles) as part of its “Plugged in Places”. Sites within Gateshead are currently being assessed at key locations such as The Sage Gateshead, The Angel of the North, leisure centres and shopping centres. 

By having the infrastructure in place, residents and companies will have the confidence to purchase an electric vehicle as they become more available and more affordable over the next few years. 

Electric Vehicles 
As reported at the meeting in January, the Council is a lead partner in the Low Carbon Vehicle Procurement Programme (LCVPP), an initiative to test electric vehicles in our fleet. The Council has ordered 10 full electric and 4 hybrid versions of the Transit van, which should be arriving by the end of April. 

In addition to the fleet vehicles, two Mitsubishi iMiEV cars have been leased for use by employees. These cars will enable staff to undertake site visits without having to drive their own cars to work. In exchange for providing data on usage, the Council has received a significant discount on the lease, bringing the cost of the vehicle to the same level as a petrol car. 

Gateshead Business Forum

The Economic Development Service hosted the Gateshead Business Forum early breakfast event on 10 February 2010 in Bewicks at the Civic Centre. The theme of the Business Forum event was ‘Doing Business with Local Authorities’. 

More than 140 delegates attended the Forum, from a wide range of local businesses. Attendees were informed about the process for tender opportunities. Further meetings of the Forum will be held quarterly. 
Not All Dragons Bite - Culmination of 2009/2010 Project

The ‘Not all Dragon’s Bite’ project has been completed successfully for another year. The Local Initiatives team has continued to engage, coach and build confidence in local residents to explore enterprise as a feasible employment option. 
Following the promotion of the project, enquiries were received from 38 residents, with 15 of those undertaking one-to-one/group training opportunities. The workshops aimed to build self confidence and develop business ideas to a greater level. Business ideas were pitched to a panel of ‘Dragons’ in November. 
Since pitching their ideas, two of the entrepreneurs, supported by their mentors and the Economic Development Service, have achieved some successes. The Service is continuing to work with those wishing to set up in business and ensure they have access to, and are aware of, the wide range of support available to them from other existing business networks and organisations, such as Gateshead Business Forum, Business Link, Prince’s Trust, North East Finance and Project North East. 
Gateshead Employment Fair

The Council’s annual main Employment Fair was held at The Sage Gateshead on 19 March 2010. More than 1100 people attended the event, taking up the opportunity to meet face-to-face with employers from across the Gateshead area and further afield. 
Despite the effects of the downturn in the economy, the event attracted 25 companies who had a large number of current vacancies to fill. Amongst these were well known names such as the retailers Next and Iceland, local contact centres such as AA Insurance and Teleperformance, and many others from a diverse range of sectors such as hospitality, care and security. 
Several of the Council’s partners and support organisations were also available, providing high quality information, advice and guidance particularly crucial to those newly unemployed. 
Early feedback from residents and employers has been very positive. The format of the event is very successful as employers find it an extremely cost effective method of recruiting. In addition, members of the public are able to talk to firms at first hand rather than via an anonymous application process and often begin to consider occupations they may have not previously thought about. 
Regeneration Delivery Strategy
The Regeneration Delivery Strategy for the central area, ‘Fit for a City’, was endorsed by Cabinet in December 2008. Since then, an action plan has been developed to take forward the proposals within the 15-20 year programme. Cabinet has agreed the plan, which prioritises work on projects over the next three financial years to help towards this. 
Fit for a City made a number of recommendations about phasing and priority of projects. The action plan proposes changing some of the phasing and priorities over the next three years but not the overall strategy or projects within it. It highlights 21 project areas that the Council and its partners should concentrate on taking forward and focuses on a number of approaches to deliver the strategy, including: 

· Continuing with key projects such as the redevelopment of Trinity Square;
· Developing recommendations of Fit for a City further into planning policy and detailed delivery strategies;

· Prioritising work on the feasibility and design of key large-scale infrastructure projects, to put the Council in a better position to secure resources for taking them to the next stage;

· Developing an approach for marketing Gateshead Centre and proactively targeting investment there and;

· Developing interim uses and strategies whilst change is taking place in the centre. 
New Build of Homes at Kibblesworth
The Housing Minister, John Healey MP, visited the Borough on 19 March for the groundbreaking ceremony for the new housing development in Kibblesworth, which is being funded with almost £5million of Government support. Mr Healey saw work start on the scheme, which will replace the existing 1940’s “Airey” houses. The properties are no longer fit for purpose and, following tenant consultation on options, are to be demolished. The scheme will be completed in three years time and will include 81 new affordable homes for rent and a further 13 homes for ‘intermediate rent,’ a flexible method that helps first-time buyers to get onto the housing ladder. All properties will meet the highest specifications to make them energy efficient and environmentally friendly. 
6. SAFER, STRONGER COMMUNITIES AND CULTURE
Waste Partnership Update

Interim submissions of the two remaining bidders’ Service Delivery Plans were received on 1 April and are being reviewed to determine ‘readiness to close’ dialogue and call for final tenders. Meetings were held on 30 and 31 March, with the bidders’ legal teams, to further develop the other contractual documentation towards closure. 


Detailed ground condition surveys are being conducted on various sites relevant to bidders’ proposals. The target programme remains for formal closure of dialogue and call for final tenders to be made on 5 May, subject to satisfactory progress with service delivery plans, contract documentation and site investigations. 
Government Business Awards

On 18 March 2010, the Council received a commended award at the Government Business Awards. The awards ceremony was held at the Emirates Stadium in London. 

This category is awarded to the local government agency that has implemented cost effective measures to help reduce the environmental impact of local authority transport service. The award adds further credence to the endeavours of the Council to improve its environmental performance within the fleet sector and is an acknowledgement of the Council's approach, which embraces cost effectiveness as well as innovation. 
Trading Standards and Mephedrone

Mephedrone was a ‘legal high’, which was on sale across the country in the guise of plant food or bath salts. It is also known as ‘Meow Meow’ or ‘MCAT’. Following a number of deaths amongst Mephedrone users, the Home Office began the process of making the substance a controlled drug, effectively banning its sale. 
In the period leading up to the ban, the Home Office asked local Trading Standards services to contact suppliers and advise them to stop advertising the product. Officers worked in conjunction with the Police and Drug Treatment Services on the implementation of the ban. 
Dog Warden Activity

In 2009/10 our Dog Wardens issued 131 fixed penalty notices for fouling, and took 19 cases to court. 1,450 members of the public sought action from the service over fouling and straying dogs, and 333 stray dogs were seized and taken to the kennels. 
The Wardens micro chipped 148 dogs, and 23 owners were given vouchers to neuter their dogs. The success of the micro chipping service and neutering voucher scheme has resulted in the Council making a successful bid to the Dogs Trust to receive a further 200 free micro chips, and 200 free neutering vouchers, which will be distributed over the coming year. 
Partners in Literacy: improving outcomes for families through local coordination

The National Literacy Trust is being funded by the Department for Children, Schools and Families to develop a flexible national model to support the development of local multi-agency partnerships, in order to raise literacy standards. The focus of these partnerships is to support more parents and carers to promote literacy in the home. The project ‘Partners in Literacy’ has a bias towards families for whom improved literacy can have the greatest impact – namely disadvantaged families and those with children aged birth to five. 
Funding has been secured from the Trust for this project to support the work of a strategic coordinator post in Gateshead from April 2010-March 2011. A group is currently being established to support the work of this coordinator, with representatives drawn from relevant services and partner organisations, with the remit of auditing current activity and drafting, and consulting on Partners in Literacy strategy and action plan. 
Arts Explorers in Gateshead 

The Council and some of its cultural partners will begin working with approximately 25 foster families and relevant Primary Schools, in April, on the Arts Explorers in Gateshead project. 
The project aims to create families and children who are ‘culture users’ and to share their experiences back to the host communities, including the primary schools, via workshops. The project will work with the participating cultural organisations to consider how they create and support their ‘offer’ to these families. Ongoing evaluation will be provided by the families accessing a secure website to record their experiences through a question engine and chat room, designed and supported by Gateshead Grid for Learning and the staff of the City Learning Centre. 
Most of the work associated with this project will take place between April and the end of July, with the ongoing review, evaluation and assessment to be completed by September. Funding of £22,500 has been secured from Creativity and Culture In Education and will be matched via in-kind support from the Council’s Arts Development Team, The Virtual School, Children and Young People Services and the City Learning Centre. 
This funding will support and enable a minimum of ten cultural experiences per family, four digital club sessions, on-going web-based evaluation development, three group workshops, five schools projects, transport, badges, log books and directories, as well as training and employing six personal cultural shoppers to work with the families, and some support staffing. 
Safer Gateshead Strategic Assessment and Partnership Plan

The Council has a statutory requirement to produce an annual Strategic Assessment and Partnership Plan. The third Safer Gateshead Strategic Assessment was completed in December 2009 and forms part of an intelligence-led approach to tackling community safety. 
The analysis of community safety issues in Gateshead was structured using a problem-orientated approach, in that it considered aspects of offending behaviour, victimisation and place-based considerations to provide a cross-cutting assessment of the strategic crime, disorder and substance misuse issues in Gateshead.
The key findings from the assessment include the following:
· There has been a yearly reduction of 15.5% in all crime
· There has been a 16.5% fall in the number of anti-social behaviour incidents, with youth-related anti-social behaviour decreasing by 26%
· Substance misuse continues to play a major role in offending. Alcohol was identified as a contributory factor in almost 13% of all recorded crime
· Gateshead conforms to regional patterns of heavy alcohol use and is performing significantly worse than North East and England averages for a high proportion of alcohol-related harm measures
· Younger people were more prolific in their offending activities
· Central and East Neighbourhood Management Areas contribute to a higher proportion of crime, disorder and substance misuse problems within Gateshead
· 34% of offenders had been accused of committing at least two offences during this period, while 71% of all offenders that had been accused of committing a crime during the reporting period had previously been arrested. 
There were seven strategic priorities identified by the Strategic Assessment in terms of volume, harm and national importance. These were confirmed by a consultation exercise in January 2010 and help prioritise our work for the year ahead. The annual refresh of the Partnership Plan has been produced and details how Safer Gateshead intends to address the following priorities:

· Addressing Crime/Community Safety Issues in Priority Wards

· Diverting Young People

· Reducing Re-offending
· Reducing Alcohol-related Harm

· Supporting Victims in Gateshead
· Reducing Volume Crime/Anti-Social Behaviour.
All the priorities will include the overarching theme of improving public confidence and perception.
Respect Awards

The third year of the Respect Awards - recognising the positive contribution that residents had made to tackle anti-social behaviour - took place on Thursday 26 March. A number of residents, as individuals and groups, received awards from the Mayor of Gateshead and it was a successful evening. 
7.
CONCLUSION 

The Council is asked to note this report. 







20









