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COUNCIL MEETING
22 April 2010

ORGANISATION CHANGE
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report asks Council to approve the reorganisation of functions between groups and services.
2. The organisation structure of the Council was radically changed in 2000 and in effect moved from a multi-departmental structure to a structure where like services were moved into five groups.
3.
The refinement of the ‘Fit for Future’ programme into four projects will provide the opportunity to look in detail at all aspects of the Council’s activities, with the key objective of providing more efficient and effective services.  It is anticipated that the programme will produce significant savings and contribute to the Council financial objectives and targets.  Prior to the commencement of the detailed work based around the four Projects, it was agreed that a relocation and rationalisation of some functions within and between groups and services would be beneficial.
4. The Cabinet has considered the facts and issues arising from the report including alternative options and took all relevant advice before formulating their recommendation.

RECOMMENDATIONS

5.
i) 
That Council approve the organisation design changes as 

detailed in the report.
ii) 
That the Chief Executive be authorised, following consultation with the Leader of the Council, to agree any further changes deemed necessary to complete the relocation and rationalisation of functions within and between groups and services before 30 June 2010
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