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COUNCIL MEETING
22 April 2010

CORPORATE ASSET STRATEGY AND MANAGEMENT PLAN
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report asks Council to adopt the Corporate Asset Strategy and Management Plan 2010.
2. The Council published its first Corporate Asset Management Plan in 2003 which was subsequently revised in 2006
3.
The Audit Commission Report ‘Room for Improvement’ 2009 and HM Treasury’s Report ‘Operational Efficiency Programme’ April 2009 set out how local authorities should have a far more strategic approach to the way they manage their estates.  The underlying themes of the reports has significantly contributed to the principles and direction of the Council’s new Corporate Asset Strategy and Management Plan.
4. The Cabinet has considered the facts and issues arising from the report including alternative options and took all relevant advice before formulating their recommendation.

RECOMMENDATIONS

5.
That Council adopt the Corporate Asset Strategy and Management Plan 2010
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