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COUNCIL MEETING
22 April 2010

CORPORATE PLAN 2010-2013 – DELIVERING WELLBEING AND EQUALITY OF OPPORTUNITY IN GATESHEAD THROUGH VISION 2030
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report asks Council to approve the Corporate Plan 2010-2013.
2. In 2007 the Council agreed a Corporate Plan based around 6 priorities for 2007-2010.  The Corporate Plan for 2010-2013 is the Council’s statement of intent and identifies the corporate priorities, values and improvement targets for a 3 year period.
3. The new corporate plan has been restructured around 3 priorities:
1. Deliver Vision 2030, focussing on environment, health and economy

2. Engaging our communities

3. Corporate Sustainability

RECOMMENDATIONS

4.
That Council approve the Corporate Plan 2010-13


















13









