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COUNCIL MEETING
22 APRIL 2010

SERVICE REVIEW OF YOUTH OFFENDING TEAM
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the Council approve the restructuring of the Youth Offending Team (YOT) following a review of the Service and HMIP Inspection in 2009 to improve outcomes for vulnerable young people.
2.
In September 2009 Her Majesty’s Inspectorate of Probation (HMIP) undertook a Core Case Inspection of Gateshead Youth Offending Team as part of the Inspection of Youth Offending Programme (IYO)
3.
The inspection highlighted some areas of good practice along with areas for improvement.
2. The Cabinet have fully considered all of the facts and issues raised including alternative options. The Cabinet have taken all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

3. This report recommends that Council:

i) 
Endorse the management response to issues raised by the trade unions

ii) 
Approve the outcome of the review and revised structure for the service, to take effect from 1 May 2010 
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