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REPORT TO CABINET


20 April 2010
TITLE OF REPORT: Playbuilder Status Agreement for Gateshead
  
REPORT OF: Margaret Whellans, Group Director, Learning and Children
  

Purpose of the Report 
1. The purpose of the report is to seek cabinet approval of the proposals of the Gateshead Play Partnership for the allocation of the Playbuilder grant, year three on projects outlined in Appendix 1 of the report.

  Background
2. In March 2007 Cabinet approved the Play Strategy and Play Partnership agreement for Gateshead.  Due to the success of the Play Partnership in attracting £501,000 Big Lottery Funding, the Play Partnership was invited to apply for Play Pathfinder funding from DCSF.

3. Successful applicants were awarded Pathfinder status and funding of £2.5 million, unsuccessful applicants were awarded Playbuilder status and funding of £1.2 million.  Gateshead Play Partnership was successful in achieving Playbuilder status.

4. Additionally in December 2007 it was announced in the Children’s Plan that all top–tier local authorities would receive £1 million to improve and develop their free play areas, and to implement elements of the national play strategy launched in April 2008. 
5. For Year 3 funding a portfolio of play areas was identified following a play audit and investment programme, allowing community groups to apply for funding within the set criteria.  These projects are based at 1. Bensham Grove Park, Bensham; 2. Byermoor Park, Byermoor; 3. Beggars Wood, Lobley Hill; 4. Claravale Park, Crawcrook/Greenside 5. Caulderwood Playarea, Chowdene; 6. Blackhall Mill, Chopwell; 7. Blackhill Crescent, Springwell; 8.Chase Park, Whickham North; Further consultation with the children, young people, residents and ward members will be undertaken once agreed.

Proposal
6. It is proposed to allocate the Playbuilder Grant on the projects identified in Appendix 2, subject to further consultation and development work. 


Recommendations
7. It is recommended that the Cabinet approve the Play Partnership proposals set out in Appendix 2 for the allocation of the Playbuilder funding year three, subject to further consultation and development work on the detail. 

For the following reasons:
(i) In order to meet the terms and conditions of the grant a Playbuilder Project Plan outlining the proposed developments must be submitted to DCSF by April 2009.

(ii) It is essential to progress project developments as soon as possible as any 10/11 capital sums remaining at the end of the financial year 2010-2011 greater than 5% will need to be repaid to DCSF.

(iii) The Government wants Local Authorities to help deliver the Government’s vision for the future of play outlined in the Children’s Plan 2007 and the proposals will help to deliver this in Gateshead. 

(iv) Playbuilder Funding supports the strategic measures of the Play Strategy and will help to improve outcomes for children and young people.

(v) The consultation on Play will increase the visibility of the Play Strategy, and inform the implementation of the Play Action Plan.

CONTACT:   Chris Nevis extension 2782
PLAN REF:  3637
APPENDIX 1

Policy Context
1.   The proposals support the vision for Gateshead as set out in the Sustainable Community Strategy Vision 2030 and the Council’s Corporate Plan.  In particular the proposals support the Corporate Priority for Empowering Children and Young People.  
2. In addition this proposal will contribute towards achieving priority 1 of the Children and Young People’s Plan for Gateshead where Children and Young People feel safer in and have access to better parks, open spaces, activities and things to do.  It also directly supports the priorities identified in the Play Strategy.  

Background
3.
All children and young people are entitled to play and the Play Strategy and Play Action Plan for 2006 - 2010 will increase free play opportunities for Gateshead Children and Young People.  The wide-ranging members of the Partnership will ensure that consideration will be given to the play needs of the children and young people in service planning.
4.
In March 2007 Cabinet approved the Play Strategy and Play Partnership agreement for Gateshead.  
5.
Playbuilder funding of £1.2 million has been awarded to Gateshead Council through the Play Partnership to be defrayed over a three-year period.
6.
The funding is to be broken down as followed:-

Capital Grant
Year one - (2008 -2009)
£300,619
Year two - (2009 -2010)
£389,837
Year three - (2010 - 2011)
£439,427
Total funding 
£1,129,883


Revenue Funding: 
Year one - (2008-09)
£12,553

Year two - (2009-10) 
£19,917

Year three - (2010-2011)
£13,278

Total funding
£45,748

7.
Projects in year one were identified by local community groups or schools, all were supported by consultation events.  A portfolio of play areas were compiled following the play audit and consultation. Cabinet approval was given for the following  projects in years one and two :-

· Woodgate Park, Bill Quay; 

·  Engine Lane Play Park, Low Fell; 

· Crawcrook Park, Crawcrook;

·  Ferndean Park, Ryton. 

· Derwent Park, Rowlands Gill;

·  Kibblesworth Park.

Year two projects

· Teams Adventure Playground

· Bill Quay Park

· Wardley Park

· Birtley East Playarea

· Swalwell playarea

· Chopwell Park

· Carr Hill Park

· Lea Field

8.
All year one projects are  completed and have been operational for a year.  The six  operational schemes have been evaluated, with excellent feedback from park users with the general feeling amongst parents and carers that the design of the parks have been successful. As many as 100 users are visiting the park daily. Several park users have commented “how nice it is to see the teenagers being kids instead of trying to be grown up”. Play England have evaluated the sites and feedback was very positive. The National Tell us 4 Survey has rated us as above the regional average with Gateshead residents being more than satisfied with their community parks. This is an  11.4% increase on the previous year, when Gateshead was rated as below the regional average. 

9.
During the school holidays of 2009 we trialled providing buckets, spades, sieves and moulds in the sand area and asked the parents to take responsibility for returning the equipment to the park keeper, this was very successful and all equipment was returned undamaged.This practice has now become well established and is proving very popular with children and parents. A group of disabled young people evaluated the parks and found it accessible and inclusive; they fully enjoyed playing with and along side their peers.  Road shows have been delivered to parents/carers and childminders in the new playbuilder parks to help them develop skills and knowledge in outdoor play and using natural materials, this training has proven very successful.  Play rangers have delivered play sessions within the new parks to embed good play values and deepen ownership.
Year two projects will become operational from April 2010.
8.
Projects in year three were identified from appropriate third sector community led projects and the investment programme that are recommended to Cabinet by the awarding panel consisting of officers, community groups, children and young People. Proposed projects include: -

·  Bensham Grove Park
· Byermoor Park
· Beggars Wood
· Claravale Park
· Caulderwood Play area
· Blackhall Mill
· Blackhill Crescent
· Chase Park

Consultation
9.
All of the projects proposed to be financed through the Playbuilder Funding are subject to ongoing consultation with assistance from the Neighbourhood Management Team, Tyne and Wear Play Association, Play Service, Youth Service, Park Officer, local community groups and schools.

10.
The Cabinet Members for Children and Young People and Sustainable Communities, as appropriate, have been consulted, along with ward councillors.

Alternative Options
12.
  Without cabinet approval the Playbuilder funding will remain unspent and returned to the DCSF. The projects identified best meet the set criteria. 

Implications of Recommended Option 
13.
Financial Implications - The Strategic Director, Finance and ICT confirms that there are no direct financial implications arising from this report. Local Environmental Services will continue to maintain the existing play parks within their revenue budgets.
14.
Risk Management Implication - Each new development will have a robust risk benefit assessment as part of the project plan to be submitted to DCSF.

15.
Human Resources Implications   - The Playbuilder Revenue Funding will support existing staff members to enable them to co ordinate the projects within their present posts.

16.
Equality and Diversity Implications - The Play Strategy aims to ensure that all children and young people from all backgrounds have access to play opportunities that meet their needs.

17.
Crime and Disorder Implications - Play opportunities will help to act as a diversionary activity for children and young people by providing more opportunities for them to be involved in positive activities.  All play sites will be assessed by a relevant crime prevention police officer.

18.
Sustainability Implications - The partnership will include sustainability plans in the development of Play Projects.

19.
Human Rights Implications - Article 31 of the United Nations Convention on the Rights of a Child makes it explicit that play is a fundamental right of a child (1991).

20.
Health Implications – Access to play area encourages physical exercise, social interaction and develops confidence in managing risk. Participation in play will positively contribute to physical, emotional and social, health and wellbeing.

21.
Area and Ward Implications - Play is for all children and it is expected that the strategy and partnership agreement will be relevant for all wards. 


Background Information

The following are relevant background documents for this report:-


· The Big Lottery Play Strategy Guidance (2006)

· Children’s Plan (2007)

· Fair Play Consultation (2008)

APPENDIX 2
PLAYBUILDER FUND PORTFOLIO
PROJECTS SELECTED

1. Caulderwood Park, Harlow Green
The Residents Association are a small community group who have been working with Gateshead Council  in order to develop a new and exciting play area.  The aim is to provide the local children and young people with a challenging, fun, free and inclusive natural outdoor play environment.The natural embankment climbing frame and slides  will not only supply a much needed children's location for exercise, but will also act as a focal meeting point for many social interaction between groups of children and young people,within the park.

2. Bensham park, Bensham


The avenues youth club, and primary schools have been working with Gateshead Council, in order to develop a new and exciting play area.  The aim is to provide the local children and young people with a safe stimulating free and inclusive outdoor play environment for those aged between 8- 16 years.The group undertook consultation which identified a wide range of needs, mainly being a need for more physical outdoor play to suit both genders. The new proposed play area will combine a range of free and inclusive play facilities and a 'natural area'.  There  will be a equipment which encourages girls and boys to take risks and challenge their physical developments and skills, and boost their emotional well-being. This will allow the children and young people to express themselves and their individuality through play, sport and dance.  

3. Beggars Wood Park, Lobley Hill 

The new proposed play area will combine a range of free and inclusive play facilities in an natural open space area.  There  will be a climbing equipment built into the natural landscape so it is in keeping with the environment, which compromises a pond, nature walks and wild life. The equipment  will encourage both genders and the BME groups to take risks in a safe environment and develop their physical skills, social skills and improve their well-being. This will allow the children and young people to express themselves and their individuality through play .
4. Byermoor park, Byermoor

The play area will consist of a range of adventurous, social and natural areas including: climbing, swinging, and natural sand. 
5. Blackhill Crescent, Springwell

The residents association plan to develop a range of adventurous, social and natural areas including: climbing, swinging, and skating. Further consultation is in progress with the tenants and residents association and community to enhance the existing play area and develop the history of the area into the design to complement the natural walk way through the site which is the longest stone pathway in Europe. The  project would consist of several zones to incorporate play for younger children and older children, make a communal garden for the older generation and young people to enjoy together. Each zone will have links to the 4 elements and accessible for all. The work has been in partnership with Housing to develop the project, to ensure it fits with local authority strategies. This project has a large amount of match funding from Gateshead Housing Company.

6. Claravale, Ryton

The residents association’ s goal is to provide a safe and stimulating environment in which parents and carers can engage with their children, young people  and spend quality time together.  The natural play area will allow children and young people to test boundaries and learn about themselves, their peers and the world about them. The natural play site will be developed to encourage the children and young people to foster independence and self-esteem and foster children’s respect for others.  The landscape will be designed to create a more natural and physical play space

7.        Chase Park, Whickham
This new development will give the children and young people the opportunity to be able to access a rich play environment, providing opportunities to experiment and explore, have fun, take risks and rise to challenges in their play.  The opportunities to access a rich play environment is paramount for the healthy development of all children and young people, physically, mentally, emotionally, socially and creatively, by developing this provision children will be able to engage freely in play activities and become active citizens within their community.  
8.        Blackhall Mill, Chopwell
This project has been a result of an established community group who have aired their concerns around the current lack of facilities on the site for children and young people. The area would contain equipment and activties to stimulate the physical, social and emotional development of its users and would include sensory apparatus.  The community groups  goal is to provide a safe and stimulating environment in which parents and carers can engage with their children, young people  and spend quality time together.  The natural play area will allow children and young people to test boundaries and learn about themselves, their peers and the world about them. The natural play site will be developed to encourage the children and young people to foster independence and self-esteem and foster children’s respect for others.  
Funding  will be retained for contingency plans and signage. 
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