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REPORT TO CABINET



20 April 2010
TITLE OF REPORT: 
Safer Gateshead Partnership Plan Refresh 2010/11  
REPORT OF: David Bunce, Group Director, Community Based Services  

Purpose of the Report 

1. The purpose of this report is to inform Cabinet of the Safer Gateshead Partnership Plan refresh for 2010/11.  This refresh provides an update to the Safer Gateshead Partnership Plan 2008/09 – 2010/11. 

Background 

2. The Crime and Disorder Reduction Partnership, which in Gateshead is incorporated within the Safer, Stronger Communities and Culture themed partnership, has a statutory duty to prepare a Strategic Assessment and Partnership Plan.
3. The Strategic Assessment provides an analytical overview of the key crime, disorder and anti-social behaviour issues within the Gateshead borough to help assist in setting future community safety priorities.
4. It has been structured using a problem-orientated approach – in that it considers aspects of offending behaviour, victimisation and place-based considerations to provide a cross-cutting assessment of the strategic issues in Gateshead.
5. The key community safety issues identified in the strategic assessment were then prioritised via a comprehensive consultation exercise in January 2010 and included seeking the views of the local Gateshead community and both statutory and non-statutory partner agencies.
6. The proposed strategic priorities for 2010/11 are:
· Improving Public Confidence and Perception;
· Addressing Community Safety Issues in Priority Wards;
· Reduce Re-offending;
· Diverting Young People;
· Supporting Victims in Gateshead;
· Reducing Alcohol-related Harm, and
· Reducing Volume Crime.
The key findings from the Strategic Assessment and the evidence used to select the strategic priorities can be found in the Executive Summary in Appendix 2.


Refreshed Partnership Plan 2010/11

7. The Partnership Plan is refreshed on an annual basis and summarises how Safer Gateshead intends to address the identified strategic priorities in the forthcoming year.  It also sets out the evidence/rationale for selecting the priorities.
8. The draft Safer Gateshead Partnership Plan 2010/11 refresh is available online within the agenda folder for this meeting and also in the Members’ Room.

Proposal

9.
Cabinet are asked to endorse the draft Safer Gateshead Partnership Plan 2010/11 refresh.

Recommendations

10.
It is recommended that Cabinet endorse the Safer Gateshead Partnership Plan 2010/11 refresh.


For the following reason:

The Police and Justice Act 2006 imposes a statutory duty on the Crime and Disorder Reduction Partnership to produce an annual Partnership Plan.
CONTACT: Ruth Gaul  extension: 3973                                PLAN REF: 3133 
APPENDIX 1


Policy Context

1. The Strategic Assessment and Partnership Plan are consistent with Vision 2030 – in particular the outcome relating to community safety “local people living and working in a safe fear-free and tolerant community” and the LAA theme “Safer, Stronger Communities and Culture”.

Background

2. Gateshead has a statutory obligation to produce an annual multi-agency Strategic Assessment and Partnership Plan.  It is the role of the Safer Stronger Communities and Culture Partnership to endorse the draft strategic priorities identified through the Strategic Assessment process.
3. The Strategic Assessment provides knowledge and understanding of the key community safety issues in Gateshead to help:

· understand the patterns and trends relating to crime, disorder and substance misuse;

· set clear and robust priorities for the Partnership;

· develop interventions / activities that are driven by reliable intelligence-led evidence;
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deploy resources effectively to accurately meet the needs of the local community;

4. The analysis of community safety issues has been structured using a problem-orientated approach – in that it considers aspects of offending behaviour, victimisation and vulnerability of victims and place-based considerations to provide a cross-cutting assessment of the main strategic issues in Gateshead.  

By examining crime, disorder and substance misuse issues in this way – it provides a more holistic understanding of community safety problems and adds value by identifying key issues/areas to tackle.
5. Due consideration has to be taken when producing the Strategic Assessment to address all issues relating to crime and disorder, drug misuse, anti-social behaviour and behaviour adversely affecting the environment.  

6. It is multi-agency in content using data/information obtained from statutory and non-statutory partner agencies including: the Local Authority, Probation Service, Northumbria Police, Tyne and Wear Fire and Rescue Service, Tyne and Wear Research Institute, Nexus and The Gateshead Housing Company.
7. The third Safer Gateshead Strategic Assessment was completed in December 2009 and forms part of an intelligence-led approach to community safety, which enables a more focussed, resource-effective and partnership-oriented delivery of options to tackle problems.  The chosen assessment period is October 2008 – September 2009.  

Priorities for 2010/11

8. The following strategic priorities have been identified for the Safer Gateshead Partnership to tackle in 2010/11:

Improving Public Confidence and Perception:

· Improve the level of public confidence in our services

· Improve the public perception of fear of crime and ASB

Addressing Community Safety Issues in Priority Wards:

Reducing the perception and volume of crime, disorder and substance misuse within the following priority ward areas:

· Central:

Bridges

· East:

Felling

· Inner West:
Dunston and Teams

· South:

High Fell

· West:

Blaydon

Reduce Re-offending:

Develop an Integrated Offender Management Approach including:

· Improve treatment outcomes and address the wider needs of substance misuse (inc. housing, employment, education & training).

· Develop cross-border working to reduce offending in Gateshead.
Diverting Young People:

Provide early diversionary and educational interventions with young people (particularly those aged between 10-24 years) to tackle youth-related crime, disorder and substance misuse.

Supporting Victims in Gateshead:

Targeted partnership work/interventions to:

· reduce the level of repeat victimisation

· tackle domestic violence/abuse

· tackle hate-related crime and incidents

· reduce the impact of crime and disorder on businesses

Reducing Alcohol-related Harm:

· Reduce the volume of alcohol-related crime and disorder.

· Increase number of clients engaged in structured alcohol treatment 

· Sustain number of clients engaged in structured alcohol treatment

Reducing Volume Crime:

Target reductions in the highest volume crime/incident categories:

· Criminal Damage

· Violent Crime

· Theft Other (inc. Shoplifting)

· ASB 
9. The key findings/evidence detailing why each of the above priorities where selected has been included within the Strategic Assessment executive summary in Appendix 2. 
9. These priorities are included within the Safer Gateshead Partnership Plan refresh. The Partnership Plan refresh also details those Local Area Agreement targets and National Indicator targets relating to community safety.
10. A copy of the full Strategic Assessment is available on request from the contact officers.  Copies of the Safer Gateshead Partnership Plan 2008/09 – 2011/12 and the Partnership Plan refresh 2010/11 will be made available on the Gateshead Council website and will also be available on request from the contact officers. 

Consultation

11. Public consultation is a mandatory requirement in the development of priorities. The draft priorities derived from the Strategic Assessment were consulted upon with the Cabinet Member for Safer Stronger Communities and Culture, as well as all five Area Forums and with Gateshead residents via the Community Network and Neighbourhood Management Team, Youth and Community Learning and Involvement Forum.  As a result of the consultation exercises the draft priorities were confirmed and ranked.  

Alternative Options

12. There are no alternative options.  

Implications of Recommended Option

13. Financial Implications – The Strategic Director of Finance and ICT confirms that there are no financial implications arising directly from this report.

14. Equal Opportunities Implications – There are no equal opportunities implications directly arising from this report.
15. Human Resource Implications – There are no staffing implications arising from this report.

16. Human Rights Implications – The Strategic Assessment and Partnership Plan are compliant with article 8 the Human Rights Act 
17. Risk Management Implications – There are no risk management implications directly arising from this report.
18. Crime and Disorder Implications – The Strategic Assessment and Partnership Plan are instrumental in tackling crime and disorder.

19. Sustainability Implications – There are no sustainability implications directly arising from this report.

20. Area and Ward Implications – The Strategic Assessment and Partnership Plan apply to all wards in Gateshead.

21. Health Implications – The revised priorities within the Safer Gateshead Partnership Plan 20010/11 refresh support the mental health and wellbeing of Gateshead residents. 

Background Information

22. The following background papers have been used in preparing this report:

· Safer Gateshead Strategic Assessment 2009
· Safer Gateshead Partnership Plan 2008/09 – 2011/12
· Vision 2030
· Delivering Safer Communities: A guide to effective partnership working (Home Office, September 2007)
· The Gateshead Agreement 
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