[image: image1.png]Gateshead

Council



[image: image2.png]Gateshead

Council





REPORT TO CABINET


 20 April 2010
TITLE OF REPORT:
Review of the Environment for a Thriving Third Sector   
REPORT OF:

 Roger Kelly, Chief Executive  

Purpose of the Report 

1. This report outlines the recommendations of the Corporate Vitality Overview and Scrutiny Committee review of “The Environment for a Thriving Third Sector”. Cabinet is asked to note these findings and agree the Committee’s recommendations for improvement.

  

Background 

2. Cabinet asked the Corporate Vitality Overview and Scrutiny Committee to scrutinise the key issues faced by the third sector in Gateshead and identify priorities for the future for building the capacity and sustainability of the sector in order to deliver Vision 2030.

Proposal
3.

The Review has explored the following:

· Examples of sustainable funding good practice, particularly around business innovation and social enterprise. 

· Ways in which the Council and its partners can assist Third Sector organisations to become less reliant on grant aid through income generation, fundraising and trading.

· The infrastructure in place in Gateshead to support the sustainability of the Third Sector.

· Barriers and issues faced by the third sector.

· Models for developing this agenda in order to achieve the improvement target in the Gateshead Agreement of 5% increase in the number of third sector organisations which feel better supported by the GSP by 2011.

· Opportunities to explore new funding streams e.g. Future Jobs Fund.

4.
The report sets out the findings of the review in order to improve and support the sustainability of the sector. It documents the evidence presented to the Committee and the recommended actions for the future.

3. Details are provided of:

· The aim of the review

· How the review was carried out

· Analysis and conclusions

· Recommendations.
6. 
The interim report was considered at the Committee’s meeting held on 22nd February 2010, with the final report endorsed at the meeting on 29th March 2010.
4. Five themes for improvement have emerged from the evidence presented to Committee. Recommendations have been developed into an improvement action plan based on these five themes. The overall goal is to achieve the target within the Gateshead Agreement for NI7, “Environment for a Thriving Third Sector” which is to build a 5% increase in the number of third sector organisations which feel better supported by the GSP from 20% in 2008 to 25% by 2011.

5. The five themes for improvement are:

· Communication, marketing and market shaping

· Commissioning, resources and governance

· Collaborative working

· Career progression

· Campaigning and lobbying.  

Recommendations

6. It is recommended that Cabinet:  
(i)
Note the findings and analysis of evidence outlined in Appendix 2. 

(ii)
Agree the recommendations from the Corporate Vitality Overview and Scrutiny Committee as specified in the report at Appendix 2. 
 


For the following reason:
To ensure that support for the environment for a thriving third sector forms part of the work to progress Vision 2030 Big Idea, Gateshead Volunteers (and the Gateshead Compact in particular) and to support the Gateshead Strategic Partnership Local Area Agreement priorities

 

CONTACT:    Lindsay Murray  extension  2794
PLAN REF:  3630










APPENDIX 1


Policy Context 

1.    The proposals in this report support Vision 2030’s “Sustainable Gateshead” and “Volunteering Gateshead” and the targets within the Gateshead Agreement, NI7 “Environment for a Thriving Third Sector”.
2. Within Vision 2030 and the Gateshead Agreement the Council and its partners aim to:

· Build capacity and ensure the sustainability of the VCS and ensure the sector is an equal and full partner in the GSP and LAA.
· Third sector business (social and community) enterprise is developed within local neighbourhoods.

· The values of the third sector thrive within Gateshead.

· Vibrant, sustainable communities, through a culture of supporting community and voluntary sector organisations in the delivery of local services are created.

Background

3. Cabinet asked the Corporate Vitality Overview and Scrutiny Committee to scrutinise the environment for a thriving third sector within Gateshead.  
4.
This report sets out the findings of the Corporate Vitality Overview and Scrutiny Committee’s Review of the Environment for a Thriving Third Sector in order to improve and support the sustainability of the sector. The report documents the evidence presented to the Committee and the recommended actions for the future. These recommendations are outlined in Appendix 2. 


Consultation

5.
Corporate Vitality Overview and Scrutiny Committee has gathered evidence from 15 organisations in the third sector in order to consider views on the current support offered to the sector by the Council and Gateshead Strategic Partnership. The methodology and evidence is presented in Appendix 2.

   

Alternative Options

6. An alternative option would be for the recommendations not to be accepted, however the OSC believes that these recommendations present the best way forward for developing an improvement plan to support and sustain a thriving third sector in Gateshead.   

Implications of Recommended Option 

7. Financial Implications -  The Strategic Director, Finance and ICT confirms there are no direct financial implications arising from this report.  The implementation of the recommendations will be met from existing resources and use of resources will be maximised through partnership working where appropriate.
8. Risk Management Implication -  If nothing is done then there is the risk that support for the environment for a thriving third sector will fail to meet LAA targets and not achieve the ambitions set out in Vision 2030.
9. Human Resources Implications   -  There are no human resources implications arising directly from this report.
10. Equality and Diversity Implications -  The recommendations will provide support to third sector organisations which will aim to ensure the needs of all local people will be met. Ongoing consultation and engagement will help to identify and address these needs as appropriate. An Equality Impact Needs Assessment will be undertaken as part of the implementation of these proposals.
11. Crime and Disorder Implications – There are no crime and disorder implications.
12. Health Implications – There are no direct health implications arising from this report although the successful implementation of the recommendations will have a positive impact on the health and well being of Gateshead Residents.
13. Sustainability Implications -  The proposals aim to ensure the sustainability of the third sector in Gateshead and build stronger communities.
14. Human Rights Implications -  There are no human rights implications.
15. Area and Ward Implications -  The proposals affect all wards in Gateshead.
Background Information

16.  Minutes of the Corporate Vitality OSC
a. 8th June 2009 – Scope and Gateshead Third Sector Survey analysis
b. 7th September 2009 – Evidence gathering
c. 12th October 2009 – Evidence gathering
d. 16th November 2009 – Evidence gathering
e. 11th January 2010 – Evidence gathering
f. 22nd February 2010 – Interim report and evidence gathering
g. 29th March 2010 – Final report
� EMBED Word.Picture.8  ���





10








	
	3 of 4
	



_1036568503.doc
[image: image1.png]Gateshead

Council







