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REPORT TO CABINET


20 April 2010
TITLE OF REPORT:
Approval of Scheme & Tenders and Placing of Orders of the Primary Capital Programme and Barley Mow Financial Close
  
REPORT OF:

Paul Dowling, Group Director Development and Enterprise   

Purpose of the Report 

1. To seek approval to the scheme and estimate proposals for the design development of the Primary Capital Programme, authorise the Group Director, Development and Enterprise to authorise the Council to negotiate tenders and place orders with the Group Director, Local Environmental Services, or to enter into a design and build contract to deliver projects with inspiredspaces, the Local Education Partnership [LEP] to deliver the projects and the placing of orders contained within the overall programme budget limit.
  

Background 

2. Cabinet approved the Primary Capital Programme “Strategy for Change” on 3rd June 2008 and has also received approval of this Primary Strategy from the Department for Children, Schools and Families (DCSF).  This enabled the Council to move ahead with planning and procuring its initial projects.

3. The South Tyneside and Gateshead (STaG) Building Schools for the Future (BSF) Project Local Education Partnership was procured through the Competitive Dialogue process in 2007 and the inspiredspaces consortia was appointed. The indication from Government is that there would be a strong expectation to deliver the PCP through the LEP, where a LEP had been established. 
4. Cabinet on 27th January 2009 approved proposals for the management and procurement for the delivery of the PCP.  The LEP have been commissioned to coordinate and manage the delivery of the new and refurbished/extended schools. The LEP deliver visioning and ongoing project management in respect of the Barley Mow, Front Street and St Agness/Kepier Chare projects, including design and construction, utilising an appropriate supply team for the design and delivery with overall budget for these projects of £15.1m.
5. In addition, approval was also given for the LEP to deliver visioning and ongoing project management for the extension and refurbishment projects at Emmaville, Eslington, Ravensworth, Crookhill, Birtley East, Greenside and Swalwell Primary Schools with the design and construction of these projects carried out by the Council’s in-house design and construction services with an overall budget for these projects of £9.7m.

6. The third group of work within the PCP relates to Maintenance which are procured through LES and includes the following schools - Dunston Riverside; Kibblesworth; Lobley Hill; Roman Road; Windy Nook; Whickham Parochial C of E.

7. Each of the project agreements to be finalised will be based on standard government contract documentation but this requires a degree of negotiation in respect of the final details up to the date for each financial closure.   Also there are specific deadlines included in the terms of the funding approval received from the DCSF that must be complied with to ensure funding is not lost.


Proposals 

8. It is proposed that Cabinet:

i. Notes and approves proposals for PCP and the actions taken to proceed to Financial Close and contract signature in relation to Barley Mow School, Birtley East School, Crookhill School and Emmaville School under Contract Procedure Rules (2.1 (ii) Exception), for the reasons stated.

ii. Delegates the authority to negotiate and agree the final details of each subsequent Financial Close with inspiredspaces, to the Group Director, Learning and Children, following consultation with the Strategic Director, Legal and Corporate Services, Strategic Director, Finance and ICT and the Group Director, Development and Enterprise, in respect of each of those projects approved by Cabinet on the 27th January 2009.
iii. Authorises the Strategic Director, Legal and Corporate Services to sign the required legal documents on behalf of the Council, in respect of each of those projects approved by Cabinet on the 27th January 2009.

iv. To approve the scheme & estimate for those schools in the programme to be refurbished/extended/maintained, as noted in Background notes 5 & 6, and to authorise the Group Director of Development & Enterprise to accept the negotiated tenders from the Group Director LES and the placing of orders for the works within the agreed overall budget.

Recommendations

9. It is recommended that Cabinet approve these proposals.

For the following reasons:

(i) To enable the Council to deliver the Primary Capital Programme.

(ii) To ensure each Project is delivered within the timetables and manner prescribed.

(iii) To mitigate the risk of failure to meet the timescales set by DCFS in relation to project delivery and use of funding.

(iv) To authorise the actions taken in respect of the Barley Mow Project.

CONTACT: Martin Wicks    Ext. 2972 


              PLAN REF:



APPENDIX 1 

Policy Context 

1. The proposed scheme is consistent with the overall vision for Gateshead as set out in Vision 2030 and the Corporate Plan particularly Big Idea 3: Creative Gateshead and Big Idea 4: Sustainable Gateshead.


Background

2. Cabinet approved the Primary Capital Programme “Strategy for Change” on 3rd June 2008 and also received approval of this Primary Strategy from the DCSF.  This enabled the Council to move ahead with planning and procuring initial projects.  

3. The programme of work falls into 3 categories or groups: new school, refurbishment/extension and predominantly maintenance work as follows:

New Schools - Barley Mow, Whickham Front Street*
Refurbished / Extension - Emmaville; St Agnes VA; Crookhill; Birtley East; Greenside; Swalwell*; Ravensworth

Maintenance - Dunston Riverside; Kibblesworth; Lobley Hill; Roman Road; Windy Nook; Whickham Parochial C of E*.

Some of the above maintenance works have now been completed through school’s strategic asset management although still included under the umbrella of the PCP Strategy for Change.

*Note that these three schools have been included in the Strategy for Change but are also presently under consideration within the Whickham Area Review.
4. The South Tyneside and Gateshead (STaG) Building Schools for the Future (BSF) Project Local Education Partnership was procured through the Competitive Dialogue process in 2007.  The partnership reached financial close in December 2007 with Inspired Spaces, a joint venture between support services and construction company Carillion and Royal Bank of Scotland.  The inspiredspaces consortia is made up of a supply chain of disciplines covering the full range of education, design and construction professionals, including education consultants, architects, landscape architects, engineers, construction organisations, ICT partners, Fixtures, Furniture and Equipment suppliers, etc.

5. The indications from Government are that there would be a strong expectation to deliver the PCP through the LEP, where a LEP has been established. 

6. The Primary Capital Strategy has a clear intent to maximise the opportunities afforded to us by working in partnership with Inspired Spaces and together with our award winning in-house design and construction professionals, that have a proven track record of new builds, refurbishments and extensions to our educational property portfolio, will create radically improved school environments and educational climates, thereby providing the stimulus for the transformational step change for learners and their wider communities.
7. A Project Board comprising Learning & Children, Finance & ICT, Legal & Corporate Services and Property Services undertakes the management of the programme on behalf of the Council. Learning and Children as “project owner” chair the board and day to day management of all of the projects is by Learning & Children as “project sponsor” and Property Services as “project manager”.
8. Each of the LEP project agreements to be finalised will be based on standard government contract documentation tailored for the specific school situation.  This will require a degree of change and negotiation in respect of the final details up to the final date for each financial closure and contract signing.   As well as the in-house officers delivering the projects, external advisers support the programme throughout.
9. There are specific deadlines included in the terms of the funding approval received from the DCSF that must be complied with to ensure funding is not lost.  It is therefore essential that there are no delays to the programme.

10. The first of the approved projects, Barley Mow new build, Birtley East School, Crookhill School and Emmaville School, proceeded to Financial Close and formal signature of contracts.  It was necessary to proceed to signature urgently to ensure completion of the school to allow opening for the September 2010 term commencement.  It was not possible, without endangering the project completion date, to return to Cabinet for specific delegation to the Strategic Director, Legal and Corporate Services to sign off the Contract Documentation.  

Consultation

11. In preparing this report, consultations have taken place with the Cabinet Members for Corporate Vitality, Children & Young People and Sustainable Communities as appropriate.


Alternative Options

12. No alternative option is suggested.  

Implications of Recommended Option 

13. Financial Implications – The Strategic Director, Finance and ICT confirms that funding approval has been received from the Department for Children, Schools and Families (DCSF) in support of this programme, and that the scheme is included within the approved 2010/11 Capital Programme. 

14. Risk Management Implication – There are no additional risks affecting the delivery of this project by adopting the proposals and the risk of failure to meet the timescales set by DCFS in relation to project delivery and use of funding will be mitigated. 
15. Human Resources Implications   - Nil
16. Equality and Diversity Implications - Nil 
17. Crime and Disorder Implications - Nil
18. Sustainability Implications – Nil.
19. Human Rights Implications - Nil
20.
Health Implications - Nil

21.
Area and Ward Implications – Borough wide
Background Information

i. Report to Cabinet - 27th January - Delivery of the Primary Capital Programme
ii. Report to Cabinet 15th July 2008 – STaG LEP Governance Arrangements
iii. Report to Cabinet - 3 June 2008 - Primary Capital Programme – “Strategy for Change
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