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REPORT TO CABINET


30 March 2010
TITLE OF REPORT:
Gateshead Joint Strategic Needs Assessment: Refresh 2010  
REPORT OF:  
Alyson Learmonth, Director of Public Health


David Bunce, Group Director, Community Based Services

Margaret Whellans, Group Director, Learning and Children   
         Purpose of the Report 

1. Cabinet is asked to re-affirm the priorities of the Gateshead Joint Strategic Needs Assessment Refresh for 2010, and to receive an update on the work.   
         Background 

2.
The Local Government and Public Involvement in Health Act 2007 places a duty on Councils and Primary Care Trusts to co-operate on a strategic analysis of the health, well being and social care needs of their populations. The ‘Commissioning Framework for Health and Well-Being’ in 2007 set out this duty as a Joint Strategic Needs Assessment (JSNA), a long-term exercise designed to identify key issues, commissioning priorities and areas for service change to reduce inequalities in health. JSNAs were also associated with the intention to incrementally move some resources from acute hospital services to community ones that have a preventative focus.  In April 2008 Cabinet approved the JSNA for Gateshead, and it agreed a refresh of the initial data in April 2009. 
3.      The JSNA is an on-going process which aims for continuous improvement. During  

         2009 the Council and PCT staff involved with it have participated in the JSNA  

         national learning set, and organised an awareness session with health and local 

         authority commissioners. Greater use is now made of benchmarking with  

         comparable authorities, and of forecasting models for the population. The other 

         authorities in South of Tyne and Wear now follow the same timetable and protocol  

         for the JSNA as Gateshead.  
2. The numerical data on health and social care need, quality of life, local demography and socio-economic conditions have been revised to reflect the information available in 2010. It has been prepared by the Director of Public Health, the Director of Adult Social Care and Housing, and the Director for Children and Young People. The full document is being made available on the Council website and hard copies of a Summary will be made available to the public.    

         Proposal 

3. The data refresh has confirmed the existing priorities for children and young people, which are: promoting healthy lifestyles, tackling issues around substance misuse, tobacco, sexual health, teenage pregnancies, domestic violence and narrowing the gap between the disadvantaged and the average as regards educational attainment and aspiration.   
4. Similarly it confirms the existing priorities for adults: tackling circulatory disease, issues around alcohol and tobacco, promoting independent living and the health of older people with dementia and their carers, ensuring continuity of care for those coming out of prison, preventing homelessness, and providing supported accommodation for people with learning disabilities living with older carers. 

5. A number of initiatives to narrow the gap are in progress. Based on the Community 

         Engagement Strategy, health engagement plans in the five areas with the lowest  

         life expectancy involve local people in developing fresh approaches to health and  

         well-being issues. The Council’s £29 million investment programme for leisure 

         services will support the adoption of healthier lifestyles in the longer term. 
         Recommendations

6. It is recommended that:  
(i) The priorities of the 2010 Refresh of the Gateshead JSNA are re-affirmed.

(ii) The JSNA Priorities inform the commissioning intentions of Community Based Services and Learning and Children’s Services for 2010/11.  
(iii) The JSNA Priorities inform all relevant strategies across the Council, and the targets set for the Gateshead Strategic Partnership. 

(iv) Officers develop a clearer alternative title than ‘Joint Strategic Needs Assessment’ to help community engagement with the issues. 
(v) Future meetings of the Cabinet receive further Refresh reports on the JSNA. 

 For the following reasons:

(i)
To ensure that Community Based Services, Learning and Children’s Services and Primary Care Trust commissioning intentions are based on evidence of local need and effective interventions. 

(ii) To provide a clear set of strategic priorities related to health and inequalities in health for the members of the Gateshead Strategic Partnership.
(iii)
To ensure that Gateshead Council complies with the Local Government and Public Involvement in Health Act 2007. 


CONTACT:  David Bunce   extension 2600
PLAN REF:  3117
APPENDIX 1


Policy Context 

1. The proposals in the report support the vision for Gateshead as set out on the Sustainable Community Strategy and the Council’s Corporate Plan.  In particular the proposals support the corporate priorities for Empowering Older People, Ensuring Healthier Communities, and Empowering Children and Young People.

2. The policy direction focuses on reducing inequalities in health, and strengthening community services designed to prevent ill health and promote well-being. 

           Background
3. The JSNA and the Refresh should be considered alongside the Annual Report of the Directors of Public Health for South of Tyne and Wear, and the Council Healthier Communities Overview and Scrutiny Committee Report on Inequalities in Health. The regular updating of the information provides a resource for a range of planning and commissioning work. The JSNA has informed the Adult Social Care Commissioning Strategy, and Practice Based Commissioning Plans; also the Children and Young People’s Plan, and the Vision 2030 Active and Healthy Gateshead pathways. It will inform the forthcoming Dementia Care Strategy and the refreshed Housing Strategy; arrangements have been made to use it for the 2012 Local Development Framework. 
4. Comments on the priorities were obtained from service users and the public through consultation meetings held in January 2009.  Discussions have begun with the Gateshead Local Involvement Network to promote regular community engagement with the JSNA process.  
5. Financial and service information in mental health, muscelo-skeletal and circulatory  

           diseases are being used to track shifts from acute to preventative service models.  

6. A health, well being and social care needs assessment of the local Jewish community is planned, to be carried out by interviewers from the Jewish Community Council of Gateshead. This will provide a template for similar local work with other faith or minority ethnic groups, all of which will inform the JSNA. 
           Consultation            
  


7. Cabinet Members for Adult Social Care and Health and Children and Young People have been consulted. 
           Evidence

8. The Refresh priorities were arrived at through a review of the published evidence of health, well being and social care needs in Gateshead, what is known about effective interventions to meet them and the context of expected demographic change in the coming years. 

  
           Alternative Options

9. Producing and updating a JSNA are statutory requirements and therefore there are no alternative options.   

Implications of Recommended Option 

10. Financial Implications – The Strategic Director, Finance and ICT confirms there are no financial implications arising directly as a result of this report.
11. Risk Management Implication – There is a risk to future service delivery if the needs assessment and associated evidence is not considered. 
12. Human Resources Implications   – The Strategic Director, Legal and Corporate Services confirms there are no human resource implications arising directly as a result of this report.  
13. Equality and Diversity Implications – This report and subsequent activity will enhance the quality of services in the longer term to vulnerable adults in our communities. 
14. Crime and Disorder Implications – The JSNA includes work related to ex-prisoners as a highly vulnerable group.
15. Health Implications - This report proposes to target community-led lifestyle work in the five wards with the lowest life expectancy. 
16. Sustainability Implications – The JSNA contributes to sustainability by tackling inequalities in health and improving social cohesion.
17. Human Rights Implications – This report will support Human Rights through its promotion of the right to family life. 
18. Area and Ward Implications – There are implications for all wards but particularly the most deprived. 
Background Information

16.     ‘Commissioning Framework for Health and Well-Being’ (Department of Health  

           2007). The JSNA is available at www.gateshead.gov.uk/jsna 
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