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REPORT TO CABINET
30 March 2010
TITLE OF REPORT:
Gateshead International Strategy 2010-2013   
REPORT OF:

Derek Coates, Strategic Director, Finance and ICT  

Purpose of the Report 

1. This report asks Cabinet to approve the Gateshead International Strategy 2010-2013, and agree that it be submitted to the Gateshead Strategic Partnership Steering Group on 20th April.  

Background 

2. Cabinet approved the launch of Gateshead’s first International strategy in November 2006. This strategy was focused on actions the Council had identified to help boost Gateshead’s international profile. 
3. At its meeting on 3rd June 2008, Cabinet agreed (Minute C30) that subsequent International Strategy would be developed as a partnership document designed to assist partners helping to achieve the shared ambitions outlined in Vision 2030, largely through the Gateshead Goes Global Big Idea.
4. The new strategy sets out a clear programme of priority and activity for 2010-13. It illustrates the benefits of continuing to ensure that Gateshead is well connected internationally; reviews the extent to which Gateshead has developed an international profile and on what basis, and identifies the key areas of focus to ensure that future activity can bring maximum benefits to Gateshead.
5. The strategy aims to ensure the borough is economically active and prosperous, connected across the world’s networks, and recognised globally for its contributions to art, culture, business, and learning.
6. The Strategy targets four key objectives as the main priorities of international engagement over the next three years;
· Influencing and engaging with Europe

· Economy growth, jobs and investment

· Supporting developing economies

· Learning, culture and cohesion

7. A wide a range of local, regional, national and international partners have been consulted both on the refresh of Vision 2030 and therefore the Gateshead Goes Global Big Idea, and on the specific areas of focus for the new strategy.  
  

Proposal 

8. It is proposed that Cabinet approve the Gateshead International Strategy 2010-2013, in advance of its submission to the Gateshead Strategic Partnership Steering Group meeting on 20th April.

Recommendations

9. It is recommended that Cabinet approve the draft strategy and action plan and agree that the report be sent to Gateshead Strategic Partnership Steering Group for formal approval.  


For the following reason:


To ensure that the objectives of the Gateshead Goes Global Bid Idea can be fully 
realised.  
CONTACT:   Martin Gray 3919
PLAN REF: 3597 











APPENDIX 1


Policy Context 

1.   The Gateshead International Strategy 2010-13 represents a new approach to Gateshead’s international activity that contributes clearly to the delivery of Gateshead’s aspirational goals by aligning the strategy with Vision 2030 and the big idea ‘Gateshead Goes Global’. 
2. The previous strategy for 2006-2009, was largely focussed on actions the Council has identified to help boost Gateshead’s International profile. This new strategy focuses on Gateshead as a place, recognising the role of all partners in helping to achieve the shared ambitions we have outlined in Vision2030.
3. The strategy recognises the success and impacts we have already had to create an international reputation in culture and sport. We want to build on these strengths, and identify new areas where there are opportunities to learn from best practice, and to develop Gateshead’s reputation further based around four key objectives:
· Influencing and engaging in Europe

· Economic growth, jobs and investment

· Supporting developing economies

· Learning, culture and cohesion

4. Vision2030 set out the need for Gateshead to consider its place in the international community – to maximise the opportunities of globalisation for Gateshead. Four key outcomes as measures of our success in achieving the Gateshead Goes Global Big Idea:
a. Active participation in International cultural events both in Gateshead and overseas

b. Supporting less developed communities through the sharing of experience and skills

c. A place that attracts international talent

d. A competitive local economy, attractive for inward investment

Why is international activity still important?
5. There are three main ways in which international working brings benefits to Gateshead, and these continue to drive forward activity and focus on international activity:
6. Establishing Gateshead’s place in the global economy -  globalisation and the emergence of the knowledge economy means that cities and towns need to compete globally to attract growth and investment. Not only does this mean we need to make Gateshead an attractive place for investors, emphasising quality of life, and reputation for cultural and sporting excellence on an international stage, but we also need to make sure that Gateshead residents have the right skills to provide the modern diverse workforce that companies now require. The aim is therefore for Gateshead to be able to attract new jobs and investment because it is known internationally as a place that is connected to global markets; is able to attract and retain talent and creativity; and provides the right environment in which people want to live and do business.

7. Global citizens - evidence suggests that ‘connectivity’ in its widest sense is a key factor in economic and social success, and that those places which understand and develop their international links achieve higher levels of openness, tolerance, quality of life and sustainability.  We want to ensure that Gateshead can take advantage of the opportunities international activity can bring and that people and organisations can see real benefit from international activity. Developing cultural and educational links can help build confidence, deliver life skills and promote understanding as well as unleash creativity. The aspiration is for Gateshead to be a diverse, tolerant and welcoming community, which welcomes visitors, attracts inward migration and where residents have the opportunity to experience a variety of cultural, life changing experiences.

8. World class services - International partnerships provide the opportunity to share information and expertise on how we do things in Gateshead, and to test what we do against the best in the world. It provides opportunities for those delivering services to enhance their skills and bring learning back to Gateshead.  Sharing lessons means we can think more creatively about how we can deliver Vision 2030, and a reputation for innovation and creativity in service delivery in turn helps to attract a high quality workforce. We can also use our experience and skills in the delivery of excellent services to help others, sharing what we do well with less developed communities and economies. This not only provides benefits to those communities we work with, but brings rewards for our workforce – developing new skills and pride in working for the Gateshead family.
Gateshead’s international profile now

9. Gateshead is firmly on the international map. World class cultural assets such as BALTIC, The Sage Gateshead, Gateshead Millennium Bridge and the Angel of the North have significantly raised the profile of Gateshead in recent years. The world class cultural events and exchange programmes developed from and by these organisations and are creating exciting new opportunities for learning and cultural exchanges as well as providing quite new quality of life and recreational opportunities for local people.
10. World class sporting facilities and events have also ensured that Gateshead is a name recognised for its ambition and ability to deliver with a strong record of major events such as Grand Prix Athletics at Gateshead International Stadium. Status as the European City for Sport in 2010 is a major success for Gateshead, and will help to embed these links further. 
11. Some of our commercial developments have enjoyed an international reputation – the MetroCentre has long been recognised as one of the largest shopping and entertainment centres in Europe, and the Team Valley as the first modern industrial complex of its size in Europe. Our new partnership with Alcatel Lucent to create GTI is the first example of its kind – creating cutting edge broadband connectivity for the benefit of businesses and communities in Gateshead. Gateshead International Business Centre provides a base for a range of international and creative companies bringing foreign investment into the borough.
12. Gateshead is also home to a long established Jewish community, and is recognised internationally as a significant scholastic / collegiate community with a world-wide reputation with the Orthodox Jewish community. 
13. The Council and other partners have engaged in a number of high profile transnational partnerships such as the waterfront Communities project and the current RUnUP programme. Gateshead has had a long standing relationship with Komatsu, and an emerging partnership with Sahiwal in Pakistan as well as a range of additional links and exchanges. The Sage Gateshead has developed a number of long lasting and beneficial partnerships with cultural organisations. – including many different kinds of relationships with artists and arts organisations in Europe, North and South America, the near and far East and Australasia, many of which enrich the concert and educational programmes The Sage Gateshead offers to local people.
14. Our schools, youth programmes and voluntary and community sector organisations have developed many international links and there are many examples of exchange and learning programmes which bring benefits for all parties.


Objectives, priorities and focus
15. Much has been achieved but significant challenges remain the ambitions of Gateshead Goes Global are to be delivered. The revised International Strategy needs to address several challenges:

· We need to increase the momentum and pace of our work to more clearly demonstrate the benefits of our approach;

· We need to focus on key priorities for action, and maximise our limited resources on these priorities across partners;

· We need a clearer focus on outcomes and impacts;

· We need to maximise the role of partners, developing a more coordinated approach to international activity

16. The strategy for 2010-13 aims to ensure that Gateshead can continue to build on these existing assets and to prioritise activity to deliver the 4 objectives of the strategy, which in turn acts as a delivery mechanism for Gateshead Goes Global. It is therefore based on a partnership approach, and is a ‘GSP owned’ strategy.
17. It does not seek to be a single delivery strategy for the Big Idea (recognising that a number of our other ambitions and objectives, particularly City of Gateshead, contribute to global standing) but it does provide a way of delivering the objectives of the Big Idea taken in a  structured way, with defined actions and outcomes.

18. It is based around 4 main objectives:

a. Influencing and engaging in Europe – maximising the value of our role in Eurocities; engaging in key networks and targeting our partnership and funding activity to deliver key policy priorities. The emphasis will be on working with Eurocities, the North East of England Brussels Office, developing strategic partnerships with partner cities and identifying key funding opportunities to help deliver Vision 2030 objectives. Key priorities for 2010-11 include:
i. Greater influence in the Eurocities network through active engagement in the Culture, Environment and Economic Development Forums and hosting the 2010 Cooperation platform jointly with Newcastle City Council;

ii. Contributing to and influencing the EU budget discussions for post 2013, working with the North East England Office in Brussels;

iii. Successfully deliver the 2010 Capital of Sport programme

iv. Implement the Sustainable Energy Action Plan as a commitment of the Covenant of Mayors

v. Develop and launch two further EU funded transnational programmes linked to our key policy areas

b. Sustainable economic development – focusing on developing a low carbon economy; learning from the best in Europe and beyond and supporting our economic growth ambitions. The there areas focus on skills, talent and creativity; innovation research and development and business and cultural tourism. Key priorities for 2010-11 include:
i. Implement the Talent Attraction and Retention Strategy to ensure a continued focus on getting and keeping the skills we need for future economic success

ii. Integrate international trade objectives with work on the Economic Assessment and with activities of North East Chamber of Commerce

iii. Deliver the Supporting Communities initiative part funded by the Migration Impacts Fund

iv. Attract funding from the EU in support of innovation, research and development

v. Raise the profile of NewcastleGateshead at MIPIM 2010 and launch of the 1NG Plan

vi. Implement the Digital Festival 2010

vii. Commence investment plan for Gateshead International Stadium

viii. Progress International Conference and Exhibition Centre

ix. Exploit business opportunities provided by hosting major international events in Gateshead.

c. Supporting developing economies – working with specific cities and regions to support development objectives, and consolidating the commitment to fair-trade. The emphasis will be on Sahiwal and to identify additional opportunities for partnership working. Key priorities for 2010-11 are:
i. Continue to build the profile and expand on Fairtrade borough status

ii. Deepen and strengthen the current programme of activity in Sahiwal

iii. Agree programmes of engagement in Southern Africa

iv. Develop a project for development through the Commonwealth local Government Forum
d. Learning, exchange and cohesion – providing new opportunities for exchange to support cohesion and boost lifeskills. The emphasis will be n young people’s exchange programmes; community cohesion related activity; cultural exchange programmes and international events which can help to bring communities together and celebrate Gateshead’s increasingly diverse communities. Key priorities for 2010-11 are:

i. Raise the profile and celebrate achievements of  exchange programmes for children and young people

ii. Ensure range of opportunities for cohesion and exchange are delivered as part of community cohesion activity, including Gateshead Together Week 2010

iii. Develop enhanced opportunities for cultural exchange programmes with key partner cities and cultural organisations either as part of agreed partnership agreements or with a view to developing new partnerships

iv. Develop closer links with the British Council to develop new opportunities.

19. It also emphasises our key policy priorities around culture and sport, the economy and the environment as being the key areas where we will seek to ensure the added value of international activity.

20. It also identifies the key partners we will, prioritise for partnership activity, in Komatsu; Tallinn; Gothenburg; Sahiwal and Southern Africa.

21. The strategy also proposes an overall ‘outcomes framework’ to measure progress, linked to the objectives of Vision 2030, and an initial action plan for 2010-11.

Delivering the strategy

22. A Gateshead Goes Global Group will the lead on monitoring the strategy, reporting to the GSP and to Cabinet as part of existing monitoring and reporting arrangements.

Consultation

23. Consultation on the development of the strategy has taken the following forms:
a. Consultation with local partners and organisations on their understanding of the basis for international working and priorities for 2010-13;

b. Community consultation on Gateshead Goes Global as part of the Vision 2030 community consultation programme;

c. A specific Gateshead Goes Global workshop to develop themes and priorities;

d. Discussions with key regional partners on priorities and objectives;

e. Detailed consultation with partners on a consultation draft of the strategy.
24. The Cabinet Member for Corporate Vitality and Sustainable Communities has also been consulted.


Alternative Options
  
25. The following options were considered:


Refresh the current International Strategy – this option was discounted on the 
basis that a partnership focused document, with a clearer sense of priorities and 
focus would provide a more effective way of ensuring that international activity is 
aligned with Gateshead Goes Global, and provides a mechanisms to develop a 
more partnership focused approach


Do not update the International Strategy – in view of the continuing need to 
ensure that Gateshead is connected to global markets and plays  its role as a 
member of the international community. At a time of increasing globalisation and 
demographic change, it is considered essential that Gateshead has a clear 
approach to its international activity which maximises benefits to Gateshead within 
a clear value for money framework.

Implications of Recommended Option 

26. Financial Implications -   The Strategic Director, Finance and ICT confirms that the cost of consultation, producing the draft strategy and action plan has been accommodated from within existing resources.  Implementing the strategy, if approved, will have financial implications which will need to be considered and taken account of in future medium term financial strategies and within future budget plans
27. Risk Management Implication - no specific implications from this report.
28. Human Resources Implications   - no specific implications from this report
29. Equality and Diversity Implications - the strategy includes a considerable focus on supporting the Gateshead Strategic Partnership’s objectives on community cohesion and exchange, together with an emphasis on Gateshead’s role in supporting less developed communities. An Equality Impact Needs Assessment has been undertaken on the draft strategy, and no negative implications have been identified. Further impact assessments will continue to form a key element in the monitoring framework.
30. Crime and Disorder Implications - no specific implications from this report. Programmes of activity to build community understanding and cohesion will support the objectives of the PREVENT agenda.
31. Health Implications – no specific implications form the strategy at this stage. Health impact assessment will be a key tool in the development of further programmes of activity.
32. Sustainability Implications -  the strategy includes a specific focus on sustainability  and environment as a key policy priority for international activity.
33. Human Rights Implications -  None
34. Area and Ward Implications -  No specific area and ward implications
35. Background Information - None
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