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REPORT TO CABINET


30 March 2010

TITLE OF REPORT: Corporate Plan Refresh and 3 Year Target Setting 2010- 
2013

REPORT OF: 
Roger Kelly, Chief Executive


Purpose of Report
1. 
Cabinet is asked to approve the targets for the next three years as part of The 
Gateshead Agreement, Vision 2030 and Corporate Plan refresh.
2. 
The proposed targets, which have been considered by the relevant Overview 
and Scrutiny Committees (OSCs), will ensure the Council’s performance is 
continuously improving and contributes to the delivery of Vision 2030, The 
Gateshead Agreement and the Corporate Plan.

Background
3. The new National Indicator (NI) set for local authorities and local strategic partnerships was introduced in April 2008.  The NI set is incorporated in the Corporate Plan and a subset is the basis of the improvement targets of The Gateshead Agreement.

4. Targets are set on a three-year rolling programme and are comprehensively reviewed on an annual basis to take account of:

· Audit Commission changes to definitions of NIs;

· the impact of current performance;

· inspection and audit recommendations, including Comprehensive Area Assessment (CAA);

· national and  local priorities, including the Gateshead Agreement; 

· benchmarking and comparison of targets and performance information

· any external factors such as changes in legislation etc.

5. This exercise is undertaken to ensure that there is a consistent approach to target setting across the Council, which takes into account all relevant factors and ensures that continuously improving targets are set.


Target Setting 2010/11 – 2012/13
6. Appendix 2 sets out targets against the national and local indicator sets.  Targets have now been proposed for 2012/13 and existing targets for 2010/11 and 2011/12 have been refreshed.  The shaded areas in the table indicate those indicators which form part of The Gateshead Agreement.  Where possible, newly available baseline information, clarification of national definitions and six monthly performance has been taken into consideration.
7. Top quartile figures have been included against the NIs where these are available.  This information is provided by the Audit Commission annually, however this year’s figures have been presented in a new format to previous years.  The time periods in which the two sets of information are collected are not identical in every case.  Whilst this means the figures cannot be directly compared, they remain a useful indicator of the highest performing authorities against which the council can benchmark performance.

8. Those targets which are encompassed by the Gateshead Agreement are subject to formal ministerial approval and therefore may be subject to amendment.  Any amendments will be subject to agreement by Cabinet.
9. The current refresh of the Gateshead Agreement has only involved targets against an agreed limited suite of economic indicators exempted from Reward lockdown last spring. For Gateshead, the indicators are:
· NI 116 (proportion of children in poverty)

· NI 152 (working age people on out of work benefits)

· NI 154 (net additional homes provided)

· NI 155 (number of affordable homes delivered)

· NI 171 (new business registration rate) 

10. The reward lockdown prevents amendment to the 2010/11 targets for any other indicators included in the LAA.  This means that some targets appear not to be sufficiently challenging as performance is expected to be significantly better than the target e.g. NI 111 (first time entrants to the youth justice system) and others are unlikely to be achieved e.g. NI 110 (young people’s participation in positive activities).  A full refresh of all targets for LAA indicators will be undertaken at the end of the current agreement in 2011.
11. The refresh of the Gateshead Agreement has been informed by the annual LAA review meeting with Government Office North East which took place in January 2010 and our 6 month review of performance, which highlighted the partnership’s progress in relation to our priorities along with areas where performance was not on track. 
12. Key areas where performance is at risk include the following (some of these are affected by the current economic climate): 
· Under 18 conception rate (NI 112)

· Proportion of children in poverty (NI 116)

· All-age all cause mortality rate (NI 120)

· 16+ stop smoking rate (NI123)

· Net additional homes provided (NI 154)

· Number of affordable homes delivered (NI 155)

13. However, there are many areas where we are doing well e.g. our strong performance in responding to the recession, with a significant 10 point action plan. Our work on apprenticeships is of national significance, in particular the development of a North East Apprenticeship Company in partnership with Gateshead College. This has led to a new local indicator on apprenticeships which will be included in the refreshed Gateshead Agreement - ‘Increase the number of apprenticeship starts (at any level) for all ages across Gateshead by 500 over the two year period 2009/10 - 2010/11’. We have also seen good overall performance on community safety, education, the environment and transport.

Corporate Plan
14. A new Corporate Plan for 2010 – 2013 is currently being developed and will be presented to Cabinet for consideration.  To ensure the regular and effective monitoring of progress against targets in key areas, any proposed changes to targets will be reported to Cabinet for consideration.

Use of Information and Data Quality
15. Data quality protocols/procedures drive improvement in the quality of performance information, leading to greater confidence in the supporting data on which performance assessments are based.

16. Each group and service performs data quality checks throughout the year and target setting proformas, calculation and working papers are attached to the Council’s central IT-based performance management system, APEX.  Annual spot-checks on indicators are undertaken which is further complemented by selective checks from Internal Audit and Audit Commission.


Recommendation
17. It is recommended that Cabinet approve the proposed targets set for the indicators to ensure the Council’s performance is continuously improving, and contributes to the delivery of Vision 2030, The Gateshead Agreement and the Corporate Plan. 


For the following reasons:
· To ensure a high level of performance is maintained in all areas.
· To ensure we contribute to the delivery of Vision 2030, The Gateshead Agreement and the Corporate Plan.
CONTACT:  Lindsay Murray  extension 2794                       PLAN REF: 281

APPENDIX 1


Policy Context 
18.   The Composite report brings together the future targets and a review of all corporate indicators across each of the Council’s policy areas for the period 2010/11 – 2012/13.


Background
19. Targets are set on a three-year rolling programme and are comprehensively reviewed on an annual basis to take account of:

· Audit Commission changes to definitions of NIs;

· the impact of current performance;

· inspection and audit recommendations, including CAA
· national and local priorities, including The Gateshead Agreement; 

· benchmarking and comparison of targets and performance information using top quartile information

· any external factors such as changes in legislation etc.

20. This exercise is undertaken to ensure that there is a consistent approach to target setting across the Council, which takes into account all relevant factors and ensures that continuously improving SMART (Specific, Measurable, Achievable, Realistic, and Timely), targets are set.

21. Appendix 2 details all corporate indicators and their targets that are to be monitored corporately from 2010/11.  It gives details of targets from 2010/11 to 2012/13.

Consultation
22. Future targets and changes to the corporate indicators were presented to the relevant OSCs during February and March 2010 and this report includes the issues raised at Appendix 4.

Amendments to Targets presented at OSC
23. A number of amendments have been made to targets following the discussions held by OSCs and the issues raised.  Amendments have also been made against a number of proposed targets following the receipt of further information and challenge being made against a number of targets.  These changes are highlighted at Appendix 3.

Alternative Options
24. The approach taken is seen as the most appropriate way to approach Target Setting.  The process undertaken has allowed consultation on the proposed targets to be held with Councillors and Senior Officers within the Council.

  

Implications of Recommended Option
25. Financial Implications – The Strategic Director, Finance and ICT confirms that there are no financial implications associated with this report.

26. Risk Management Implication - There are no risk management implications associated with this report.

27. Human Resources Implications   - There are no human resource implication associated with this report.

28. Equality and Diversity Implications - The proposals will not have an impact on any issues relating to equality and diversity.

29. Crime and Disorder Implications - There are no crime and disorder implications associated with this report.

30. Sustainability Implications - There are no sustainability implications associated with this report.

31. Human Rights Implications - There are no human rights implications associated with this report.

32. Health Implications – There are no health implications associated with this report.
33. 
Area and Ward Implications - The proposals will not have any implications 
for any particular ward.

3 Year Targets














APPENDIX 2

Shaded indicators are within the Gateshead Agreement.
	Ref
	Description
	Trend
	Latest performance
	Top Quartile

08/09
	Target 2010/11
	Target 2011/12
	Target

2012/13
	Good Performance

	LI 001
	Reducing the number of fixed term exclusions from schools
	New
	2.19%

(08/09)
	No comparison available
	2.25%
	2.00%
	1.75%
	Lower percentages

	LI 002
	Number of residents achieving literacy and numeracy qualifications
	New
	256 (08/09)
	No comparison available
	270
	360
	370
	Higher numbers

	LI 003
	The ranking of the Council within the Equality Framework for Local Government
	
	Level 3

(08/09 previous framework)
	No comparison available
	Achieve Excellent
	Maintain Excellent
	Maintain Excellent
	Excellent ranking

	LI 004
	Working days lost due to sickness absence
	(
	11.22 days

(quarter 3 09/10)
	No comparison available
	10.35 days
	10.15 days
	10.00 days
	Lower number of days

	LI 005
	Percentage of employees with a disability
	(
	0.85%

(quarter 3 09/10)
	No comparison available
	1.05%
	1.25%
	2.25%
	Higher Percentages

	LI 006
	Turnout for local elections
	(
	35.99%

(08/09)
	No comparison available
	38.00%
	39.00%
	39.00%
	Higher Percentages

	LI 007
	Buildings Accessible to People with a Disability
	(
	39.40%

(08/09)
	No comparison available
	60.00%
	70.00%
	TBC following Property Services Review
	Higher

Percentages

	LI 008
	Percentage of Council Tax Collected

	(
	96.7%

(08/09)
	No comparison available
	97.1%
	97.3%
	97.5%
	Higher

Percentages

	LI 009
	Parent support programmes
a) Number of: and
b) satisfaction levels of parents attending parenting courses
	(
New
	a:444 (Cumulative Q3 09/10)

b:85.37%

(08/09)
	No comparison available
	a) 600
b) 80-85%
	a) 650
b) 80-85%
	a) 700
b) 80-85% 
	a) higher number

b) higher percentages

	LI 010
	Number of apprenticeship starts (at any level) for all ages across Gateshead
	New
	N/A
	No comparison available
	500
	To be confirmed
	To be confirmed
	Higher numbers

	NI 001
	Percentage of people who believe those from different backgrounds get on well together
	(
	72.4%

(09/10)
	80.5%
	76.0%
	78.0%
	80.0%
	Higher Percentages

	NI 002
	Percentage of people who feel that they belong to their neighbourhood
	(
	63.6%

(09/10)
	61.5%
	67.0%
	68.0%
	70.0%
	Higher Percentages

	NI 003
	Civic participation in the local area through decision-making group
	(
	10.30%

(09/10)
	15.75%
	12.00%
	12.00%
	14.00%
	Higher Percentages

	NI 004
	Percentage of people who feel they can influence decisions in their locality
	(
	33.3%

(09/10)
	31.7%
	48.0%
	48.0%
	48.0%
	Higher Percentages

	NI 005
	Overall/general satisfaction with local area
	(
	81.70%

(09/10)
	84.35%
	86.00%
	87.00%
	88.00%
	Higher Percentages

	NI 006
	Participation in regular volunteering
	(
	17.70%

(09/10)
	24.55%
	22.00%
	24.00%
	26.00%
	Higher Percentages

	NI 007
	Environment for a thriving third sector
	New
	19.8%

(08/09)
	18.4%
	25.7%
	27.0%
	28.0%
	Higher Percentages

	NI 008
	Adult participation in sport and active recreation
	(
	18.00% (08/09)
	24.01%
	22.00%
	22.50%
	23.00%
	Higher Percentages

	NI 009
	Use of public libraries
	New
	48.0% (08/09)
	51.8%
	49.0%
	49.5%
	50.0%
	Higher Percentages

	NI 010
	Visits to museums and galleries
	New
	52.00% (08/09)
	57.15%
	54.00%
	Awaiting confirmation from Department for Culture, Media and Sport on future data collection before setting targets.
	Higher Percentages

	NI 011
	Adult population engaged in the arts in the past 12 months
	New
	37.90% (08/09)
	49.73%
	38.90%
	39.40%
	39.90%
	Higher Percentages

	NI 013
	Migrants’ English language skills and knowledge
	New
	71% (08/09)
	No comparison available
	81%
	82%
	83%
	Higher Percentages

	NI 014
	Percentage of customer contacts with Council services assessed as being avoidable
	New
	35.00%

(08/09)
	12.93%
	32.00%
	28.00%
	20.00%
	Lower Percentages

	NI 015
	Serious violent crime rate, per 1,000 population
	(
	0.27 (6 Monthly 09/10)
	0.5
	Maintain 2009/10 performance
	1% reduction from 2010/11
	No target set
	Lower Rate (Number)

	NI 016
	Serious acquisitive crime rate, per 1,000 population
	(
	12.92 (08/09)

4.91 (6 Monthly 09/10)
	12
	12.17%
	No targets set beyond Gateshead Agreement
	Lower Rate (Number)

	NI 017
	Perceptions of anti-social behaviour
	(
	19% (08/09)
	15.75
	14%
	14%
	14%
	Lower Percentages

	NI 018
	Adult re-offending rates for those under probation supervision
	New
	-5.3% (08/09)
	No comparison available
	Reduction in re-offending (negative %)
	Reduction in re-offending (negative %)
	Reduction in re-offending (negative %)
	Negative Percentages

	NI 019
	Rate of proven re-offending by young offenders
	New
	1.03%

(08/09)
	No comparison available
	-4% reduction

(112)
	Future target to be agreed
	Lower rate

	NI 020
	Assault with injury crime rate, per 1,000 population
	(
	2.27(6 monthly 09/10)
	5.5
	4% reduction from 2009/10 baseline
	No targets set beyond Gateshead Agreement
	Lower Rate

	NI 021
	Percentage of people who agree that the police and council are successfully dealing with local concerns about anti-social behaviour and crime
	New
	33.00% (08/09)
	28.75%
	36.60%
	36.60%
	36.60%
	Higher Percentages

	NI 022
	Percentage of people who agree that parents take enough responsibility for the behaviour of their children
	New
	25.90%

(08/09)
	25.15%
	29.90%
	29.90%
	29.90%
	Higher percentages

	NI 023
	Percentage of people who think there is a problem in the local area with people not treating each other with respect
	(
	32.10% (08/09)
	26.30%
	28.10%
	28.10%
	28.10%
	Lower Percentages

	NI 026
	Specialist support to victims of a serious sexual offence
	New
	Introduced 2009/10
	No comparison available
	Target deferred by DCLG to further develop definition
	N/A

	NI 027
	Understanding of local concerns about anti-social behaviour and crime by police and council
	New
	32.4% (08/09)
	27.4%
	36.4%
	36.4%
	36.4%
	Higher Percentages

	NI 028
	Serious knife crime rate, per 1,000 population

	(
	0.19

 (6 monthly 09/10  -Cumulative)
	No comparison available
	0.51
	0.51
	0.51
	Lower Rate

	NI 029
	Gun crime rate, per 1,000 population
	(
	0.03 (6 monthly 09/10)
	No comparison available
	No local target set due to extremely low numbers involved. Data only collected at a forcewide level.
	Lower Rate

	NI 030
	Re-offending rate of prolific and priority offenders
	(
	41% reduction (08/09)
	No comparison available
	Year 3 performance ceiling

x 1.17
	Target to be set after new cohort selected on 31 March 2010
	Larger Percentage Reductions

	NI 032
	Repeat incidents of domestic violence
	NA
	24% (6 monthly 09/10)
	No comparison available
	28%
	28%
	28%
	Lower Percentages

	NI 033
	Arson incidents
	

	NI 033(a)
	Arson: Number of deliberate primary fires per 10,000 population
	(
	5.30 (6 monthly 09/10)
	No comparison available
	17.68
	17.50
	17.33
	Lower Numbers

	NI 033(b)
	Arson: Number of deliberate secondary fires per 10,000 population
	(
	24.10 (6 monthly 09/10)
	No comparison available
	86.20
	85.34
	84.48
	Lower Numbers

	NI 034
	Domestic Violence: murder per 1,000 population
	New
	0.01 (08/09)
	No comparison available
	No local target set due to extremely low numbers involved
	Lower Rate

	NI 035
	Building Resilience to violent extremism – self assessment measuring effectiveness of ‘Prevent’ work programme
	New
	1.88 (08/09)
	No comparison available
	Improve from 2008/09 baseline
	Higher numerical score

	NI 036
	Protection against terrorist  attack – risk assessment
	New
	No data
	No comparison available
	Target deferred by DCLG to further develop definition
	Lower Numbers

	NI 037
	Awareness of civil protection arrangements in the local area
	New
	17.00% (08/09)
	16.25%
	21.00%
	21.00%
	21.00%
	Higher Percentages

	NI 038
	Drug related (Class A) offending rate
	New
	Introduce in 2009/10
	No comparison available
	Average 10.5% below baseline across 09/10 and 10/11 cohorts
	N/A

	NI 039
	Alcohol-harm related hospital admission.

Rates per 100,000 population
	(
	2,520 (2008/09)
	No comparison available
	3,090
	SOTW(NHS) are not setting targets for the future years in line with the DH guidance
	Improvement on the long-term trend in admission rate

	NI 040
	Number of drug users recorded as being in effective treatment compared with baseline year value of 918 (2007/08)
	(
	866

(2008/09)
	No comparison available
	982
	Targets beyond 10/11 subject to further discussion with the Strategic Health Authority
	Year on Year increase against baseline (Number)

	NI 041
	Percentage of people who think drunk or rowdy behaviour is a problem in their local area
	(
	33.00% (08/09)
	25.75%
	28.70%
	28.70%
	28.70%
	Lower Percentages

	NI 042
	Percentage of people who think drug use or drug dealing is a problem in their local area
	(
	32.00% (08/09)
	24.50%
	28.00%
	28.00%
	28.00%
	Lower Percentages

	NI 043
	Young people within the Youth Justice System receiving a conviction in court who are sentenced to custody
	New
	4.70%

(Q3 – 09/10)
	3.59%
	<5%
	<5%
	<5%
	Lower percentages

	NI 044
	Ethnic composition of offenders on Youth Justice System disposals
	New
	i: 2.2%

ii:-0.7%

iii:- -0.8%

iv:- 0.0%

v: -0.7%

(08/09)
	i: 2.53%

ii: 0.54%

iii: 0.16%

iv: 3.74%

V: 0.97%
	As the cohort of young offenders from the BME is very small in the borough it is not realistic to set a specific target other than a general reduction
	Zero / lower percentages

	NI 045
	Young offenders engagement in suitable education, employment or training
	(

	68.8%

(Q3 09/10)
	79.6%
	90.0%
	90.0%
	90.0%
	Higher percentages

	NI 046
	Young offenders access to suitable accommodation
	New
	94.2%

 (Q3 – 09/10)
	98.7%
	100%
	100%
	100%
	Higher percentages

	NI 047
	People killed or seriously injured in road traffic accidents (percentage change)
	(
	-2.5%

(08/09)
	No comparison available
	0%
	Government advice on national targets awaited
	Positive percentage change means fewer casualties due to method of calculation

	NI 048
	Children killed or seriously injured in road traffic accidents (percentage change)
	New
	13.2% (08/09)
	No comparison available
	0%
	Government advice on national targets awaited
	Positive percentage change means fewer casualties due to method of calculation

	NI 049
	Number of primary fires and related fatalities and non-fatal casualties
	

	NI 049a
	Total number of primary fires per 100,000 population
	(
	125.00 (6 monthly 09/10)
	No comparison available
	374.59
	370.84
	367.13
	Lower Numbers

	NI 049b
	Total number of fatalities due to primary fires per 100,000 population
	(
	0.5 (6 monthly 09/10)
	No comparison available
	0
	0
	0
	Lower Numbers

	NI 049c
	Total number of non-fatalities due to primary fires per 100,000
	(
	4.70 (6 monthly 09/10)
	No comparison available
	15.15
	15.00
	14.85
	Lower Numbers

	NI 050
	Emotional health of children
	New
	54.8%

(09/10)
	56.0%
	56.0%
	57.0%
	58.0%
	Higher percentages

	NI 051
	Effectiveness of child and adolescent mental health (CAMHs) services – measured by self assessment score
	New
	16 (08/09)
	15
	16/16 
(100%)
	16/16 
(100%)
	16/16

(100%)
	Higher scores

	NI 052
	Take up of school lunches
	(
(
New


	i: 45.9% (6 month 09/10)

ii: 27.3% (6 month 09/10)

iii: 48.6% (08/09)
	i: 47.9%

ii: 43.4%

iii: No comparison available
	Primary: 
46 - 48%
Secondary: 
28 - 30%
	Primary: 
44 - 46%
Secondary: 
26 - 28%
	Primary

46-48 %

Secondary

26-28 %
	Higher percentages

	NI 053
	Prevalence of breastfeeding at 6 – 8 weeks from birth
	(
New
	i:24.5%

ii: 70.5%

(08/09)
	No comparison available
	i:30.5%
ii:95.0%
	SoTW NHS are not setting targets for the future years in line with the DH guidance
	Higher percentages

	NI 054
	Assessment of services for disabled children – measured by survey
	N/A
	64

(09/10)
	No comparison available
	65
	66
	67
	Higher score (out of 100)

	NI 055
	Obesity among primary school age children in Reception Year
	New
	8.8%

(09/10)
	8.52%
	10.0%
	SoTWNHS are not setting targets for the future years in line with the DH guidance
	Over 85% of eligible children measured, with falling proportions of obesity over time

	NI 056
	Obesity among primary school age children in Year 6
	New
	22.8%

(09/10)
	16.4%
	20.0%
	SoTWNHS are not setting targets for the future years in line with the DH guidance
	Over 85% of eligible children measured, with falling proportions of obesity over time

	NI 057
	Children and young people’s participation in high-quality PE and sport
	New
	86%

(08/09)
	No comparison available
	95%
	100%
	100%
	Higher percentages

	NI 058
	Emotional and behavioural health of looked after children – measured by questionnaire completed by primary carer
	New
	14.1

(08/09)
	13
	14-16
	0-13
	0-13
	Lower score

	NI 059
	Percentage of initial assessments for children’s social care carried out within 7 working days of referral
	(
	76.4%

(6 month 2009/10)
	80.0%
	78.0%
	80.0%
	82.0%
	Higher percentages

	NI 060
	Percentage of core assessments for children’s social care that were carried out within 35 working days of the initial assessment's end
	(
	83.20%

(6 month 2009/10)
	86.00%
	90.00%
	91.00%
	92.00%
	Higher percentages

	NI 061
	Timeliness of placements of looked after children for adoption following an agency decision that the child should be placed for adoption
	(
	67.00%

(6 month 2009/10)
	84.6%
	79.00%
	80.00%
	81.00%
	Higher percentages

	NI 062
	Percentage of looked after children with three or more placements during the year
	(
	5.1%

(6 month 09/10)
	8.5%
	<11.0%
	<10.0%
	<10.0%
	Lower percentages

	NI 063
	Percentage of children looked after for more than 2.5 years living continuously in the same placement for 2 years
	(
	69.0%

(6 month 09/10)
	70.8%
	70.0%
	71.0%
	72.0%
	Higher percentages

	NI 064
	Child protection plans lasting 2 years or more
	(
	0.71%

(08/09)
	4.0%
	<4.0%
	<4.0%
	<4.0%
	Lower percentages

	NI 065
	Percentage of children becoming the subject of a Child Protection Plan for a second or subsequent time
	(
	3.3%

(6 month 09/10)
	10.0%
	10.0% - 15.0%
	10.0% - 15.0%
	10.0% - 15.0%
	Lower percentages

	NI 066
	Looked after children cases which were reviewed within required timescales
	(
	99.0%

(6 month 09/10)
	97.3%
	100%
	100%
	100%
	Higher percentages

	NI 067
	Percentage of child protection cases which were reviewed within required timescales
	
	100%

(6 month 09/10)
	100%
	100%
	100%
	100%
	Higher percentages

	NI 068
	Percentage of referrals to children’s social care going on to initial assessment
	(
	67.1%

(6 month 09/10)
	80.0%
	74.0%
	75.0%
	76.0%
	Higher percentages

	NI 069
	Children who have experienced bullying
	New
	33.5%

(09/10)
	28.8%
	32%
	31%
	30%
	Lower percentages

	NI 070
	Hospital admissions caused by unintentional and deliberate injuries to children and young people, per 10,000 population aged 0-17
	New
	169.5

(08/09)
	100.0
	169.3
	169.3
	Future target to be agreed
	Lower numbers

	NI 071
	Children who have run away from home/care overnight – measured by self-assessment
	New
	12/15
	9/15
	13/15
	15/15
	15/15
	Higher score up to maximum of 15

	NI 072
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy
	New
	45.0%

(09/10)
	56.0%
	53.5%
	55.0%
	55.0%
	Higher percentages

	NI 073
	Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold)
	New
	76.0%

(09/10)
	74.0%
	77.5%
	78.0%
	78.5%
	Higher percentages

	NI 075
	Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold)
	(
	52.3%

(09/10)
	53.6%
	51.4%
	55.0%
	55.0%
	Higher percentages

	NI 076
	Number of schools where fewer than 65% of pupils achieve level 4 or above in both English and Maths at KS2
	New
	4

(09/10)
	3
	8
	7
	6
	Zero

	NI 078
	Number of schools where fewer than 30% of pupils achieve 5 or more A*-C grades at GCSE or equivalent including GCSEs in English and Maths
	New
	1

(09/10)
	1
	0
	0
	0
	Zero

	NI 079
	Achievement of a Level 2 qualification by the age of 19
	New
	74.5%

(08/09)
	75.9%
	82.0%
	83.0%
	84.0%
	Higher percentages

	NI 080
	Achievement of a Level 3 qualification by the age of 19
	New
	41.0%

(08/09)
	51.9%
	54.0%
	55.0%
	56.0%
	Higher percentages

	NI 081
	Inequality gap in the achievement of a Level 3 qualification by the age of 19
	New
	26.1%

(08/09)
	20.69%
	24.0%
	23.0%
	22.0%
	Lower percentages

	NI 082
	Inequality gap in the achievement of a Level 2 qualification by the age of 19
	New
	64.6%

(08/09)
	60.04%
	65.0%
	66.0%
	67.0%
	Higher percentages

	NI 084
	Achievement of 2 or more A*-C grades in Science GCSEs or equivalent
	New
	45.0%

(09/10)
	54.9%
	65.0%
	66.0%
	67.0%
	Higher percentages

	NI 085
	Post-16 participation in physical sciences (A Level Physics, Chemistry and Maths)
	New
	i: 77

ii: 94

iii: 140

(09/10)
	No comparison available
	i: 80
ii: 100  
iii: 145
	i: 85
ii: 105
iii: 150
	i:  90

ii:  110

iii:  155
	Higher number

	NI 086
	Secondary schools judged as having good or outstanding standards of behaviour
	New
	91%

(08/09)
	86%
	100%
	100%
	100.0%
	Higher percentages

	NI 087
	Secondary school persistent absence rate
	New
	6.00%

(08/09)
	4.77%
	5.51%
	5.00%
	4.79%
	Lower percentages

	NI 088
	Percentage of schools providing access to extended services
	
	100%

(6 month 09/10)
	93%
	100%
	100%
	100%
	Higher percentages

	NI 089
	Number of schools judged as requiring special measures and time taken to come out of the category
	New
	i:1

ii:12

(08/09)
	No comparison available
	i: 0
ii: 0 months
	i: 0
ii: 0 months
	i: 0
ii: 0 months
	No schools in special measures; low number of months in special measures

	NI 090
	Take up of 14-19 learning diplomas
	New
	49

(08/09)
	No comparison available
	234
	400
	600
	Higher numbers rising year on year

	NI 091
	Participation of 17 year-olds in education or training
	New
	74.8%

(08/09)
	80.5%
	82.4%
	84.3%
	85.2%
	Higher percentages

	NI 092
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest 
	New
	31.2%

(09/10)
	31.5%
	29.2%
	28.0%
	27.9%
	Lower percentages

	NI 093
	Progression by 2 levels in English between Key Stage 1 and Key Stage 2 
	New
	86.0%

(09/10)
	85.8%
	86.5%
	86.0%
	87.5%
	Higher percentages

	NI 094
	Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
	New
	84.00%

(09/10)
	78.65%
	83.50%
	84.00%
	84.50%
	Higher percentages

	NI 099
	Children in care reaching level 4 in English at Key Stage 2
	New
	50.0%

(09/10)
	57.5%
	43.5%
	43.75%
	44.0%
	Higher percentages

	NI 100
	Children in care reaching level 4 in Maths at Key Stage 2
	New
	50.00%

(09/10)
	55.00%
	47.75%
	48.00%
	48.25%
	Higher percentages

	NI 101
	Children in care achieving 5     A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)
	New
	45%

(09/10)
	No comparison available
	22%
	24%
	25%
	Higher percentages

	NI 102
	Achievement gap between pupils eligible for free school meals and their peers achieving the expected level at Key Stages 2 and 4
	New
	KS2: 19%

KS4: 32.8%

(09/10)
	KS2: 20.07%

KS4: 22.8%
	KS2: 18%
KS4: 29%
	KS2: 17%

KS4: 28.5%
	KS2: 16%   
KS4: 28%
	Lower percentages

	NI 103
	Percentage of final statements of special education need issued within 26 weeks:

a) excluding and

b) including exception cases as a proportion of all such statements issued in the year
	(
(
	a: 94.7%

b: 95.0%

(Q3 09/10)
	No comparison available
	a) 93.5%
b) 94% 
	a)  93.5%
b)  94%
	a) 94.5%
b) 95%
	Higher percentages

	NI 104
	The Special Educational Needs (SEN)/non-SEN gap – achieving Key Stage 2 English and Maths
	New
	51.7%

(08/09)
	48.3%
	51.8%
	51.6%
	51.4%
	Lower percentages

	NI 105
	The Special Educational Needs (SEN)/non-SEN gap – achieving 5 A*-C GCSE inc. English and Maths
	New
	46.9%

(08/09)
	41.17%
	46.7%
	46.6%
	46.4%
	Lower percentages

	NI 106
	Young people from low income backgrounds progressing to higher education
	New
	20.4%

(08/09)
	17.13%
	19%


	18%


	17%


	Lower percentages

	NI 107
	Key Stage 2 attainment for Black and minority ethnic groups
	N/A
	Targets not required for Gateshead

	NI 108
	Key Stage 4 attainment for Black and minority ethnic groups
	N/A
	Targets not required for Gateshead

	NI 109
	Delivery of Sure Start Children Centres
	
	100%

(Q3 2009/10)
	No comparison available
	100%
	100%
	100%
	Higher percentages

	NI 110
	Young people’s participation in positive activities  e.g. sports, arts, youth groups etc
	New
	57%

(09/10)
	65.8%
	79%
	To be confirmed at the end of the LAA
	Higher percentages

	NI 111
	First time entrants to the Youth Justice System per 100,000 aged 10 – 17
	New
	1883

(08/09)
	1537.5
	2416
	2367
	2320
	Lower numbers

	NI 112
	Under 18 conception rate, per 1,000 girls aged 15-17 compared to 1998 baseline
	New
	-13.8% 

(49.2 per 1,000)

(08/09)
	-17.4%
	-44.5%

(31.70 per 1,000)
	-50.0%

(28.55 per 1,000)
	Future targets to be agreed
	Higher percentage reductions

	NI 113
	Chlamydia screening in under 25 year olds
	New
	8.0% (Qtr 2)
	18.95
	35.0%
	Future targets to be agreed
	Higher percentages

	NI 114
	Rate of permanent exclusions from school
	New
	0.11%

(2008)
	0.07
	0.09%
	0.08%
	0.07%
	Lower percentages

	NI 115
	Substance misuse by young people
	New
	14.8%
	9.8%
	14.0%
	13.0%
	12.0%
	Lower percentages

	NI 116
	Percentage of children under 16 living in households in receipt of out of work benefits
	New
	23.5%

(2008)
	Regional Average 23.7%
	Maintain the gap with the regional average for 2010/11 (2007 baseline)
	Cannot be set
	Lower percentages

	NI 117
	16 to 18 year olds who are not in education, training or employment (NEET)
	New
	10.2%

(08/09)
	No comparison available
	9.2%
	8.7%
	8.2%
	Lower percentages

	NI 118
	Take up of formal childcare by low-income working families
	New
	No data
	20.1%
	No data made available since March 2007 and hence no targets have been set
	Increasing percentages

	NI119
	Percentage of people who say their health is good or very good
	New
	71.5%

(2008/09)
	79.2%
	71.5%
	TBC
	TBC
	Higher percentages

	NI 120
	All-age all cause mortality rate, per 100,000 population
	New
	M: 813

F: 571

(2005/07 pooled figures)
	M: 433

F:599 (single year)
	M: 718

F: 515 (2007/09 pooled figures)
	SoTWNHS are not setting targets for the future years in line with the DH guidance
	Falling rates

	NI 121
	Mortality rate from all circulatory diseases at ages under 75, per 100,000 population
	New
	96.35

(2005/07 pooled figures)
	54.69

(single year)
	73.00

(2007/09 pooled figures)
	SoTWNHS are not setting targets for the future years in line with the DH guidance
	Falling rates

	NI 122
	Mortality from all cancers at ages under 75, per 100,000 population
	New
	133.65

(2005/07 pooled figures)
	98.18 (single year)
	119.00

(2007/09 pooled figures)
	SoTWNHS are not setting targets for the future years in line with the DH guidance
	Falling rates

	NI 123
	Number of people 16 or over who have stopped smoking, per 100,000 population
	No data
	829

(2008/09)
	No comparison available
	1,344
	SoTWNHS are not setting targets for the future years in line with the DH guidance
	Maintaining the numbers at or above the average level achieved during 2004-2007.

	NI 124
	People with a long-term condition supported to be independent and in control of their condition
	New
	80%

(2008/09)
	78.8%
	80%
	80%
	Target to be agreed after next results available
	Higher percentages

	NI 125
	Achieving independence for older people through rehabilitation/ intermediate care
	New
	74.1%

(2008/09)
	85%
	78.0%
	79.0%
	80.0%
	Higher percentages

	NI 126
	Access for women to maternity services by 12 completed weeks of pregnancy
	New
	80% (Qtr2)
	No comparison available
	Indicator is part of vital signs refresh. One year target only to be set after 31 March 2010
	Higher percentages

	NI 127
	Self reported experience of social care users
	New
	Introduce in 2009/10
	No comparison available
	68%
	2010/11 target has been set based on results of the previous survey. This can not be set for future years as the sample group will change.
	Higher percentages

	NI 128
	User reported measure of respect and dignity in their treatment
	New
	Introduce in 2009/10
	No comparison available
	86%
	
	Higher percentages

	NI 129
	Percentage of all deaths that occur at home – allowing patients the choice of dying at home
	New
	20.5%

(2007)
	21.5%
	Targets to be set by SoTWNHS when 2009 data becomes available
	Higher percentages

	NI 130
	Social Care clients receiving Self Directed Support per 100,000 population
	New
	4.8%

(6 month 2009/10)
	No comparison available
	30.0%
	60.0%
	80.0%
	Higher rates

	NI 131
	Delayed transfers of care, per 100,000 population
	(
	11.8

(6 month 2009/10)
	7.8
	9.0
	8.5
	8.0
	Lower rates

	NI 132
	Timeliness of social care assessment
	(
	67.3%

(6 month

2009/10)
	88.7%
	74.0%
	75.0%
	76.0%
	Higher percentages

	NI 133
	Timeliness of social care packages following assessment
	(
	93.0%

(6 month 2009/10)
	93.7%
	91.0%
	92.0%
	93.0%
	Higher percentages

	NI 134
	The number of emergency bed days per head of weighted population
	New
	152,397

(2008/09)
	No comparison available
	166,030
	SoTWNHS are not setting targets for the future years in line with the DH guidance
	Lower numbers

	NI 135
	Carers receiving needs assessment or review and a specific carer’s service, or advice and information
	(
	11.6%

(6 month 2009/10)
	25.4%
	21.0%
	23.0%
	25.0%
	Higher percentages

	NI 136
	People supported to live independently through social services (all ages), per 100,000 population
	(
	3,318

(6 month 2009/10)
	3,780
	3,550
	3,600
	3,650
	Higher numbers

	NI 137
	Healthy life expectancy at age 65
	New
	M: 10.5 years

F: 17.9 years

(2001 Census)
	14.92 years
	M:11.9 years

F:13.4 years
	To be reported after 2011 Census
	Higher numbers

	NI 138
	Satisfaction of people over 65 with both home and neighbourhood
	New
	86.2%

(2008/09)
	86.2%
	88%
	88%
	88%
	Higher percentages

	NI 139
	Percentage of residents who believe that older people locally receive the support they need to live independently at home
	New
	39.8%

(2008/09)
	32.6%
	40.0%
	40.0%
	40.0%
	Higher percentages

	NI 140
	Fair treatment by local services
	New
	76.6%

(2008/09)
	76.6%
	78.6%
	80.6%
	82.6%
	Higher percentages

	NI 141
	Percentage of vulnerable people achieving independent living
	New
	70.48%

(2008/09)
	82.45%
	80.00%
	81.00%
	82.00%
	Higher percentages

	NI 142
	Percentage of vulnerable people who are supported to maintain independent living
	New
	99.04%

(Qr1 2009/10)
	98.86%
	97.50%
	98.00%
	98.50%
	Higher percentages

	NI 143
	Offenders under probation supervision living in settled and suitable accommodation
	(
	79% (08/09)
	81.25%
	83%
	Targets negotiated on an annual basis with the regional Director of Offender Management
	Higher Percentages

	NI 144
	Offenders under probation supervision in employment at the end of their order
	(
	39% (08/09)
	42.03%
	40%
	
	Higher Percentages

	NI145
	Adults with learning disabilities in settled accommodation
	(
	35.1%

(6 month 2009/10)
	85.9%
	78%
	79%
	80%
	Increasing percentages

	NI 146
	Adults with learning disabilities in employment
	(
	3.1%

(6 month 2009/10)
	9.65%
	6.0%
	7.5%
	8.0%
	Increasing percentages

	NI 147
	Care leavers in suitable accommodation
	(
	100%

(6 month 09/10)
	95.5%
	97.0%
	98.0%
	99.0%
	Increasing percentages

	NI 148
	Care leavers in employment, education or training
	(
	77.8%

(6 month 09/10)
	70.6%
	70.0%
	71.0%
	72.0%
	Increasing percentages

	NI 149
	Adults in contact with secondary mental health services in settled accommodation
	New
	No baseline data available
	45.95%
	Currently working closely with the Northumberland, Tyne and Wear NHS Trust to establish future targets.
	Increasing percentages

	NI 150
	Adults in contact with secondary mental health services in employment
	New
	Introduce in 2009/10
	6.7%
	Currently working closely with the Northumberland, Tyne and Wear NHS Trust to establish future targets.
	Increasing percentages

	NI 151
	Overall Employment rate (working age)
	(
	74.8% (6 monthly 09/10)
	77.72%
	72.05%
	72.05%
	72.05%
	Higher Percentages

	NI 152
	Working age people on out of work benefits
	(
	17.1% (6 monthly 09/10)
	9.17%
	18.8%
	18.2%
	17.7%
	Lower Percentages

	NI 153
	Working age people claiming out of work benefits in the worst performing neighbourhoods
	(
	30.7% (6 monthly 09/10)
	27.90%
	TBC by City Region
	Lower Percentages

	NI 154
	Net additional homes provided
	(
	208

(08/09)
	695
	161
	638
	702
	Higher Numbers

	NI 155
	Number of affordable homes delivered
	(
	73

(08/09)
	225
	109
	168
	226
	Higher Numbers

	NI 156
	Number of households living in temporary accommodation
	(
	13

(6 month 09/10)
	13
	15
	14
	14
	Lower Numbers

	NI 157
	Processing of planning applications


	NI 157a
	Planning applications: major within 13 weeks
	(
	76.00%

(6 month 09/10)
	88.80%
	75.00%
	77.00%
	79.00%
	Higher Percentages

	NI 157b
	Planning applications: minor within 8 weeks
	(
	81.29%

(6 month 09/10)
	86.46%
	80.00%
	81.00%
	83.00%
	Higher Percentages

	NI 157c
	Planning applications: other within 8 weeks
	(
	93.09%

(6 month 09/10)
	93.40%
	92.00%
	93.00%
	94.00%
	Higher Percentages

	NI 158
	Percentage of non-decent council homes
	New
	13.7%

(08/09)
	5.8%
	2.44%
	0%
	N/A - all properties classed as decent by Dec 2011
	Lower Percentages

	NI 159
	Supply of ready to develop housing sites
	New
	75.6%

(08/09)
	No comparison available
	TBC end March 2010
	Higher Percentages

	NI 160
	Local authority tenants’ satisfaction with landlords services
	New
	78.42%

(08/09)
	No comparison available
	80.00%
	No survey
	82.00%
	Higher Percentages

	NI 161
	Number of Level 1 qualifications in literacy achieved
	(
	1264 (08/09)
	1958
	1250
	1300
	1300
	Higher Numbers

	NI 162
	Number of Entry qualifications in numeracy achieved
	New
	91 (08/09)
	367
	140
	150
	160
	Higher Numbers

	NI 163
	Population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher
	(
	67.9% (2008)
	72.8%
	70.0% (2009)

increase 1.9%

(LAA target is 9.3% increase between 2006-2011 but will not be reported until 2012/13)
	71.8% (2010)

increase 1.8%
	73.7% (2011)

increase 1.9%
	Higher Percentages

	NI 164
	Population aged 19-64 for males and 19-59 for females qualified to at least Level 3 or higher
	(
	43.9% (08/09)
	53.55%
	44.9%
	45.4%
	45.9%
	Higher Percentages

	NI 165
	Population aged 19-64 for males and 19-59 for females qualified to at least Level 4 or higher
	(
	23.7%
	34.65%
	3.5% increase between 2006-2011
	To be confirmed at the end of the LAA
	Higher Percentages

	NI 166
	Median earning of employees in the area
	New
	£423.60 (08/09)
	£507.50
	£400.00
	£400.00
	£400.00
	Higher value

	NI 167
	Congestion: average journey time per mile during the morning peak (mins/secs)
	New
	3.09

(08/09)
	No comparison available
	3 mins 29 secs
	3 mins 34 secs
	Target will be set on production of the next Tyne and Wear Local Transport Plan
	Decreasing journey times, or where the impact on journey times of increased traffic is minimised

	NI 168
	Principal roads where maintenance should be considered
	New
	2%

(08/09)
	3%
	7%
	8%
	9%
	Lower percentages

	NI 169
	Non-principal classified roads where maintenance should be considered
	New
	4%

(08/09)
	5.75%
	11%
	12%
	13%
	Lower percentages

	NI 170
	Previously developed land that has been vacant for more than 5 years
	New
	5.16%
	0.19%
	5%
	5%
	5%
	Lower percentages

	NI 171
	New business registration rate per 10,000 population
	New
	49.7 (08/09)
	69.2
	24.0

(375 new businesses)
	31.2

(487 new businesses)
	35.0

(546 new businesses)
	Higher Numbers

	NI 172
	Percentage of small businesses in an area showing employment growth
	New
	15.6% (08/09)
	13.80%
	10.0%
	4.0%
	4.0%
	Higher Percentages

	NI 173
	Percentage of the working population who move directly from employment to incapacity benefits
	New
	No data
	No comparison available
	Incapacity benefit replaced by Employment and Support Allowance
	Lower Percentages

	NI 174
	Skills gaps in the current workforce reported by employers
	New
	22% (08/09)
	14%
	Data not available to set targets at local level
	Lower Numbers

	NI 175
	Access to services and facilities by public transport, walking and cycling

	NI 175a (i)
	GPs within 30 minutes
	New
	100%

(08/09)
	No comparison available
	99%
	99%
	99%
	Higher percentages, or maintaining 100% access

	NI 175a (ii)
	Hospitals within 30 minutes
	New
	69%

(08/09)
	No comparison available
	75%
	75%
	75%
	Higher percentages, or maintaining 100% access

	NI 175b

(i)
	Education (Primary Schools) within 20 minutes
	New
	100%

(08/09)
	No comparison available
	99%
	99%
	99%
	Higher percentages, or maintaining 100% access

	NI 175b
(ii)
	Education (Age 13) within 20 minutes
	New
	99%

(08/09)
	No comparison available
	99%
	99%
	99%
	Higher percentages, or maintaining 100% access

	NI 175b

(iii)
	Education (Secondary Schools – GCSE) within 20 minutes
	New
	99% 

(08/09)
	No comparison available
	99%
	99%
	99%
	Higher percentages, or maintaining 100% access

	NI 175b

(iv)
	Education (Higher Education – Post 16) within 20 minutes

	New
	99%

(08/09)
	No comparison available
	99%
	99%
	99%
	Higher percentages, or maintaining 100% access

	NI 175c (i)
	Food shops within 20 minutes
	New
	100%

(08/09)
	No comparison available
	99%
	99%
	99%
	Higher percentages, or maintaining 100% access

	NI 175d

(i)
	Employment (Baltic Business Quarter) 40 minutes
	New
	66%

(08/09)
	No comparison available
	84%
	84%
	84%
	Higher percentages, or maintaining 100% access

	NI 175d (ii)
	Employment (Metro Centre)

Within 40 minutes
	New
	94%

(08/09)
	No comparison available
	95%
	95%
	95%
	Higher percentages, or maintaining 100% access

	NI 175d (iii)
	Employment  (Newcastle City Centre) 40 minutes
	New
	86%

(08/09)
	No comparison available
	91%
	91%
	91%
	Higher percentages, or maintaining 100% access

	NI 175d

(iv)
	Employment (Team Valley) within 40 minutes

	New
	84%

(08/09)
	No comparison available
	90%
	90%
	90%
	Higher percentages, or maintaining 100% access


	NI 176
	Working age people with access to employment by public transport (and other specified modes)
	New
	81%

(08/09)
	84.08%
	82%
	82%
	82%
	Higher percentages

	NI 177
	Local bus and light rail passenger journeys originating in the authority area
	New
	178,165,000

(08/09)
	No comparison available
	168.6m
	Beyond the scope of LTP
	Beyond the scope of LTP
	Increasing numbers

	NI 178
	Bus services running on time
	

	NI 178  (i)
	The proportion of non-frequent scheduled services on time
	New
	82%

(08/09)
	No comparison available
	82.5%
	85%
	Beyond scope of LTP
	Higher percentages

	NI 178 (ii)
	The excess waiting time for frequent services
	New
	0.57

(08/09)
	No comparison available
	1 min
	1 min
	Beyond scope of LTP
	Reduction in time period

	NI179
	Value for money: total net value of ongoing cash-releasing value for money gains
	(
	£9,260,000

(08/09)

£10.9m

(projected 09/10)
	£6,729,000
	£31m

3-year cumulative target
	To  be set following national comprehensive spending review
	Higher Numbers

	NI180
	Number of changes in HB/CTB entitlement within the year per 1,000 claimants
	New
	1329.80

(08/09)
	1369.63
	940
	950
	960
	Higher Numbers

	NI181
	Time taken to process HB/CTB new claims and changes of circumstance

	New
	11.4 days

(08/09)
	No comparison available
	11.0 days
	10.0 days
	9.0 days
	Lower Numbers

	NI 182
	Satisfaction of business with local authority regulatory services
	(
	64%
	No comparison available
	82%
	83%
	83%
	Higher Percentages

	NI 183
	Impact of local authority regulatory services on the fair trading environment
	(
	2.88 (08/09)
	No comparison available
	2.80
	2.70
	2.60
	Lower Percentages

	NI184
	Food establishments in the area which are broadly compliant with food hygiene law
	New
	No baseline data available
	No comparison available
	86%
	87%
	87%
	Higher percentages

	NI 185
	CO2 reduction from local authority operations
	New
	-6%

(08/09)
	No comparison available
	7% reduction
	7% reduction
	7% reduction
	Reductions year on year

	NI 186
	Per capita CO2 emissions in the local authority area
	New
	-3.8%

(08/09)
	0.80%
	-1.3%

2008 data
	-1.3%

2009 data 
	-1.3% 

2010 data
	Increasing year on year percentage reductions

	NI 187
	Tackling fuel poverty – percentage of people receiving income based benefits living in homes with a low energy efficiency rating

	NI 187  (i)
	Households with income based benefit and low energy efficiency homes
	New
	1.51%

(6 month value 09/10)
	6.59%
	0.94% (SAP<35)
	0.66%

(SAP<35)
	0.38%

(SAP<35)
	Falling percentages of households with SAP ratings of under 35, and increasing percentages of households with SAP ratings over 65


	NI 187 (ii)
	Households with income based benefit and high energy efficient homes
	New
	24.29%

(6 month value 09/10)
	35.2%
	25.50%

(SAP>65)
	27.00%

(SAP>65)
	28.50%

(SAP>65)
	Falling percentages of households with SAP ratings of under 35, and increasing percentages of households with SAP ratings over65

	NI 188
	Level of preparedness the authority has reached in managing risks from a changing climate
	New
	Level 1

(08/09)
	Level 1
	Level 4
	Level 4
	Level 4
	Higher levels and improvement year on year

	NI 189
	Flood and coastal erosion risk management
	New
	100%

(08/09)
	100%
	100%
	100%
	100%
	Higher percentages

	NI 190
	Achievement in meeting standards for the control system for animal health
	New
	Deferred 09/10
	No comparison available
	Level 2
	Level 2
	Level 2.1
	Higher levels and improvement year on year

	NI 191
	Residual household waste per household
	(
	336.46

(6 month 09/10)
	512
	723.56kg
	712.57kg
	708.13kg
	Lower numbers

	NI 192
	Percentage of household waste sent for reuse, recycling and composting
	(
	34.05%

(6 month 09/10)
	43.18%
	31.00%
	34.00%
	36.00%
	Higher percentages

	NI 193
	Percentage of municipal waste sent to landfill

	(
	68.30%

(6 month 09/10)
	45.40%
	70.50%
	70.00%
	69.50%
	Lower percentages

	NI 194
	Air quality : percentage reduction in NOx and primary PM10 emissions through LA
	

	NI 194 (i)
	Emissions of NOx
	New
	50,065

(08/09)
	No comparison available
	Targets set for reduction only
	N/A

	NI 194(ii)
	Percentage reduction in NOx emissions
	New
	-4.7%

(08/09)
	No comparison available
	7%
	7%
	7%
	Reductions year on year

	NI 194 (iii)
	Emissions of PM10
	New
	1,351

(08/09)
	No comparison available
	Targets set for reduction only
	N/A

	NI 194 (iv)
	Percentage reduction in PM10 emissions
	New
	-3.7%

(08/09)
	No comparison available
	4.41%
	4.41%
	4.41%
	Reductions year on year

	NI 195
	Improved street and environmental cleanliness (levels of litter, detritus)

	NI 195 (a)
	Levels of litter
	(
	1%

(6 month 09/10)
	3%
	3%
	3%
	3%
	Lower percentages

	NI 195 (b)
	Levels of detritus
	(
	2%

(6 month 09/10)
	6%
	8%
	7%
	7%
	Lower percentages

	NI 195 (c)
	Levels of graffiti
	(
	1%

(6 month 09/10)
	1%
	4%
	2.5%
	2.5%
	Lower percentages

	NI 195 (d)
	Levels of fly posting
	(
	0%

(6 month 09/10)
	0%
	2.25%
	2.0%
	2.0%
	Lower percentages

	NI 196
	Improved street and environmental cleanliness; fly tipping
	(
	Grading 1

(08/09)
	Grading 2
	Grading 2
	Grading 2
	Grading 1
	A decrease in incident numbers; and an increase in enforcement actions

	NI 197
	Improved local biodiversity; proportion of local sites with positive conservation management
	New
	36%

(08/09)
	43.5%
	40%
	42%
	44%
	Higher percentages

	NI 198
	Children travelling to school: mode of transport usually used

	NI 198(i)
	Children aged 5-10 years – cars including vans and taxis
	New
	32.2%

(08/09)
	No comparison available
	34.5%
	34.5%
	34.5%
	Reducing percentages travelling by car

	NI 198(ii)
	Children aged 5-10 years – car share
	New
	3.5%

(08/09)
	No comparison available
	2%
	2%
	2%
	Reducing percentages travelling by car

	NI 198 (iii)
	Children aged 5-10 years – public transport
	New
	3.6%

(08/09)
	No comparison available
	3.5%
	3.5%
	3.5%
	Increasing percentages

	NI 198 (iv)
	Children aged 5-10 years – walking
	New
	59.9%

(08/09)
	No comparison available
	59.0%
	59.0%
	59.0%
	Increasing percentages

	NI 198 (v)
	Children aged 5-10 years – cycling
	New
	0.4%

(08/09)
	No comparison available
	0.7%
	0.7%
	0.7%
	Increasing percentages

	Ni 198 (vi)
	Children aged 5-10 years – other
	New
	0.20%

(08/09)
	No comparison available
	0%
	0%
	0%
	N/A

	NI 198 (vii)
	Children aged 11-16 years – cars including vans and taxis
	New
	15.2%

(08/09)
	No comparison available
	18.2%
	18.2%
	18.2%
	Reducing percentages travelling by car

	NI 198 (viii)
	Children aged 11-16 years – car share
	New
	1.0%

(08/09)
	No comparison available
	1.0%
	1.0%
	1.0%
	Reducing percentages travelling by car

	NI 198 (ix)
	Children aged 11-16 years – public transport
	New
	41.7%

(08/09)
	No comparison available
	44.4%
	44.4%
	44.4%
	Increasing percentages

	NI 198 (x)
	Children aged 11-16 years – walking
	New
	40.9%

(08/09)
	No comparison available
	36.0%
	36.0%
	36.0%
	Increasing percentages

	NI 198 (xi)
	Children aged 11-16 years – cycling
	New
	0.6%

(08/09)
	No comparison available
	0.4%
	0.4%
	0.4%
	Increasing percentages

	NI 198 (xii)
	Children aged 11-16 years – other
	New
	0.3%

(08/09)
	No comparison available
	0%
	0%
	0%
	N/A

	NI 199
	Children and young people’s satisfaction with parks and play areas
	New
	Introduced 2009/10
	49.65%
	38.5%
	39.0%
	39.5%
	Higher percentages


Amendments to Targets presented at OSC

	Ref
	Description
	OSC Report
	Cabinet Report

	LI 002
	Number of residents achieving literacy and numeracy qualifications
	Target 10/11: 270

Target 11/12: 280

Target 12/13: TBC
	Target 10/11: 270

Target 11/12: 360

Target 12/13: 370

	LI 010
	Number of apprenticeship starts (at any level) for all ages across Gateshead
	New indicator.  Discussions on development were ongoing when report was considered at OSC
	Target 10/11: 500

Target 11/12: TBC

Target 12/13: TBC

	NI 004
	Percentage of people who feel they can influence decisions in their locality
	Target 11/12: 40%

Target 12/13: 45%
	Target 11/12: 48%

Target 12/13: 48%

	NI 013
	Migrants’ English language skills and knowledge
	Target 10/11: 55%

Target 11/12: 60%

Target 12/13: TBC
	Target 10/11: 81%

Target 11/12: 82%

Target 12/13: 83%

	NI

021
	Percentage of people who agree that the police and council are successfully dealing with local concerns about anti-social behaviour and crime
	Target 11/12: No survey
	Target 11/12: 36.60%

	NI 022
	Percentage of people who agree that parents take enough responsibility for the behaviour of their children
	Target 11/12:

No survey
	Target 11/12: 29.90%

	NI 023
	Percentage of people who think there is a problem in the local area with people not treating each other with respect
	Target 11/12:

No survey
	Target 11/12: 28.10%

	NI027
	Understanding of local concerns about anti-social behaviour and crime by police and council
	Target 11/12:

No survey
	Target 11/12: 36.40%

	NI037
	Awareness of civil protection arrangements in the local area
	Target 11/12:

No survey

Target 12/13: TBC
	Target 11/12: 21%

Target 12/13: 21%

	NI041
	Percentage of people who think drunk or rowdy behaviour is a problem in their local area
	Target 11/12:

No survey
	Target 11/12: 28.70%

	NI042
	Percentage of people who think drug use or drug dealing is a problem in their local area
	Target 11/12:

No survey
	Target 11/12: 28.00%

	NI 72
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy

	Target 10/11: 53%
	Target 10/11: 53.5%

	NI 75
	Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold) 
	Target 11/12: 51.9%
	Target 11/12: 55.0%

	NI 082
	Inequality gap in the achievement of a Level 2 qualification by the age of 19
	Target 10/11: 62%

Target 11/12: 63%
	Target 10/11: 65%

Target 11/12: 66%

	NI 085
	Post-16 participation in physical sciences (A Level Physics, Chemistry and Maths)
	Target 10/11:

i:70

ii:80

iii:140

Target 11/12:

i:80

ii:90

iii: 150
	Target 10/11:

i:80

ii:100

iii:145

Target 11/12:

i:85

ii:105

Iii: no change

	NI 103
	Percentage of final statements of special education need issued within 26 weeks a) excluding and b) including exception cases as a proportion of all such statements issued in the year
	Target 10/11:

a) 94%

b) 93.5%

Target 11/12

a) 94%

b) 93.5%

Target 12/13

a) 95%

b) 94.5%
	Target 10/11:

a) 93.5%

b) 94%

Target 11/12

a) 93.5%

b) 94%

Target 12/13

a) 94.5%

b) 95%

	NI

110
	Young people’s participation in positive activities  e.g. sports, arts, youth groups etc
	Target 10/11: 60%

Target 11/12: 63%

Target 12/13: 66%
	Target 10/11: 79%

Target 11/12 and 12/13 to be confirmed at the end of the LAA

	NI 116
	Percentage of children under 16 living in households in receipt of out of work benefits
	Target 10/11: 23.5%

Target 11/12: 20.30%

Target 12/13: Future targets to be agreed
	Target 10/11: Maintain the gap with the regional average for 2010/11 (2007 baseline)
Target 11/12: Cannot be set
Target 12/13: Cannot be set

	NI 119
	People’s perception of their own overall health and wellbeing
	Future targets to be agreed
	Target 10/11: 71.5%

Target 11/12: TBC

Target 12/13: TBC

	NI 124
	People with a long-term condition supported to be independent and in control of their condition
	Targets to be set
	Target 10/11: 80%

Target 11/12: 80%

Target 12/13: Target to be agreed after next results available

	NI 131
	Delayed transfers of care, per 100,000 population
	2 figures were expressed as a % when should have been numbers
	

	NI 139
	Percentage of residents who believe that older people locally receive the support they need to live independently at home
	Target 10/11: 42%

Target 11/12: No survey

Target 12/13: 42%
	Target 10/11: 40%

Target 11/12: 40%

Target 12/13: 40%

	NI 159
	Supply of ready to develop housing sites
	Target 10/11: 100%

Target 11/12: 100%
	Target 10/11: TBC

Target 11/12: TBC

	NI 162
	Number of Entry qualifications in numeracy achieved
	Target 10/11: 100

Target 11/12: 110

Target 12/13: TBC
	Target 10/11: 140

Target 11/12: 150

Target 12/13: 160

	NI 163
	Population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher
	Target 10/11: 9.3% increase between 2006-2011

Target 11/12: TBC

Target 12/13:  TBC
	Target 10/11: 70.0% (2009)

increase 1.9%

(LAA target is 9.3% increase between 2006-2011 but will not be reported until 2012/13)

Target 11/12: 

71.8% (2010)

increase 1.8%

Target 12/13:

73.7% (2011)

increase 1.9%



	NI 164
	Population aged 19-64 for males and 19-59 for females qualified to at least Level 3 or higher
	Target 10/11: 42.9%

Target 11/12: 44.2%

Target 12/13:TBC
	Target 10/11: 44.9%

Target 11/12: 45.4%

Target 12/13:45.9%

	NI 176
	Working age people with access to employment by public transport (and other specified modes)
	Target 10/11:

20 mins 95%

40 mins 100%
	Target 10/11: 82%

	NI 186
	Per capita CO2 emissions in the local authority area
	Target 10/11: -1.1%

Target 11/12: -1.1%

Target 12/13: TBC
	Target 10/11: -1.3%

Target 11/12: -1.3%

Target 12/13:-1.3% 

	NI

195(a)
	Levels of litter
	Target: 12/13: 2.5%
	Target: 12/13: 3%

	NI

195(b)
	Levels of detritus
	Target 10/11: 7%

Target 11/12: 3%

Target 12/13: 3%
	Target 10/11: 8%

Target 11/12: 7%

Target 12/13: 7%

	NI195 (c)
	Levels of graffiti
	Target 10/11: 3.5%

Target 12/13: 7%
	Target 10/11: 4%

Target 12/13: 2.5%

	NI198 (viii)
	Children travelling to school: mode of transport usually used: - Children aged 11-16 years car share
	Target 11/12: 2%

Target 12/13: 2%
	Target 11/12: 1%

Target 12/13: 1% 


CORPORATE VITALITY OSC

22 FEBRUARY 2010

PRESENT:
Councillor
J Eagle (Chair)

Councillors 
Brain, Coates, Dick, Dillon, P Foy, S Green, Oliphant, 
M Ord, Richmond, I Rippeth, N Rippeth and Stanaway

CV33.
THREE YEAR TARGETS
A report was received setting out the targets appropriate to the Committee for the next three years for the Corporate Plan and the Gateshead Agreement indicators.

Targets are set on a three-year rolling programme and are comprehensively reviewed on an annual basis. The exercise is undertaken to ensure that there is a consistent approach to target setting across the Council, which takes into account the relevant factors and ensures that continually improving targets are set.

RESOLVED – 
That the Committee is satisfied with the targets set for the indicators appropriate to it, and that these will ensure the Council’s performance is continuously improving to contribute to the delivery of Vision2030, Gateshead Agreement and the Corporate Plan.

HEALTHIER COMMUNITIES OSC

23 FEBRUARY 2010

PRESENT:


Councillor 
 S Green (Chair)
Councillors:- Boyes, Callender, Coates, Dick, B Goldsworthy, M Goldsworthy, 

  McNally, C Ord, Osborne, Richmond, Ronan

HC37

THREE YEAR TARGETS

The Committee considered proposed targets set for indicators appropriate to its remit.

Targets have now been proposed for 2012/13 and existing targets for 2010/11 and 2011/12 have been refreshed.

RESOLVED
-
That the Committee consider the targets outlined will 



ensure the Council’s performance is improving to 



contribute to the delivery of Vision 2030, Gateshead 



Agreement and the Corporate Plan.

CHILDREN AND YOUNG PEOPLE

OVERVIEW AND SCRUTINY COMMITTEE

25 February 2010

PRESENT:

Councillor Malcolm Brain

Councillors: Caffrey, S Craig, Mitchinson, M Ord, Oliphant, Ronchetti, Stanaway and Turnbull

ALSO PRESENT:
Vince Owen and Reverend John Wilkinson

CYP30
Three Year Targets

The Committee received a report setting out the targets, in relation to Children and Young People’s Services, for the next three years.  The Committee was asked to consider whether the targets proposed will ensure the performance is continuously improving and contribute to the delivery of Vision 2030, Gateshead Agreement and the Corporate Plan.

The percentage of young offender in suitable education, employment or training was highlighted as a performance area of concern.  Additional staff have been appointed in this area so it is hoped that improvements will be made soon.  Another area of concern is Chlamydia screening in under 25 year olds, however the PCT is working on initiatives to improve the number of screenings.

In terms of timeliness of placements of looked after children for adoption and placement stability there has been improvements.  In addition, it was reported that Key Stage 2 performance has improved.

It was noted that some of the indicator descriptions provided by the Audit Commission are not meaningful.  It was therefore agreed that in future reports explanations of the indicators would be appended to put the indicators into context.  In particular, more information was requested around NI 022, the percentage of people who agree that parents are taking responsibility for the behaviour of their children.

The question was raised as to whether targets around breastfeeding are still relevant, it was noted that the indicators are Government led and therefore this needs to be pursued.  It was agreed that further information could be brought back to the Committee with evidence on the benefits of breastfeeding.  The point was raised as to how NI 050, emotional health of children, is measured.  It was confirmed that this indicator is tied in with the School Survey, the percentage comes from the results of the questions asked, it was noted that further work will be carried out around perception surveys.  It was recognised that last year only four schools in Gateshead took part in the survey, however this year 26 schools took part, therefore it was acknowledged that the increased number of schools may have distorted the results.

It was noted that a national pilot regarding free school meals is ongoing and an application has been submitted for Gateshead to take part in the second pilot.  It was agreed that reports would be brought back to the Committee on this topic in the future.

The Committee queried what affect missed targets has on funding and would setting more demanding targets have a detrimental effect financially.  It was confirmed that targets do not necessarily have to be met to get the reward as they are taken as a suite of indicators.  The targets are agreed by Government Office but can be amended if needed, for example it was confirmed that the teenage pregnancy indicator has been removed from the suite of indicators that would contribute to the reward element as performance is below target.

RESOLVED
That the Committee is satisfied that the targets set for the indicators appropriate to this Committee will ensure the Council’s performance is continuously improving to contribute to the delivery of Vision 2030, Gateshead Agreement and the Corporate Plan.

SUSTAINABLE COMMUNITIES PLACE OSC

1 MARCH 2010

PRESENT:
Councillor 
B Richmond (Chair)



Councillors: 
D Boyes, P Dillon, K Dodds, E Earl, T Graham, G Haley, K King, J Mitchinson, I Rippeth, B Osborne and N Weatherley

SCPL27.
THREE YEAR TARGET SETTING 2010-2013

The Committee received a report setting out the targets appropriate to the Overview and Scrutiny Committee for the next three years.  The Committee was asked to consider whether the proposed targets will ensure that performance is continuously improving and contribute to the delivery of Vision 2030, Gateshead Agreement and the Corporate Plan.

The targets are set on a three year rolling programme and are comprehensively reviewed on an annual basis  to take account of:

· Audit Commission changes to definitions of national indicators;

· The impact of current performance;

· Inspection and audit recommendations, including CAA;

· National and local priorities, including the Gateshead Agreement;

· Benchmarking and comparison of targets and performance information;

· Any external factors such as changes in legislation

RESOLVED – 
That the Committee is satisfied that the targets set for the indicators appropriate to the Committee will ensure the Council’s performance is continuously improving to contribute to the delivery of Vision 2030, Gateshead Agreement and the Corporate Plan.

SUSTAINABLE COMMUNITIES PEOPLE 

OVERVIEW AND SCRUTINY COMMITTEE

3 March 2010 

PRESENT:
Councillor B Coates (Chair)

Councillors M Goldsworthy, M Ord, B Goldsworthy, J Hamilton, J McClurey, J Mitchinson, I Patterson and M Wallace

SCPE31
Report on Three Year Targets 

The new National Indicator (NI) set for local authorities and local strategic partnerships was introduced in April 2008.

Targets are set on a three-year rolling programme and are comprehensively reviewed on an annual basis to take account of:

· Audit Commission changes to definitions of national indicators;

· The impact of current performance

· Inspection and audit recommendations, including CAA;

· National and local priorities, including the Gateshead Agreement;

· Benchmarking and comparison of targets and performance information

· Any external factors such as changes in legislation etc.

The exercise is undertaken to ensure that there is a consistent approach to target setting across the Council, which takes into account all relevant factors and ensures that continuously improving targets are set.

David Bunce, Group Director, Community Based Services presented a report outlining the targets appropriate to the People OSC for the next three years.

The Committee was requested to consider whether the proposed targets will ensure the Council’s performance is continuously improving and contribute to the delivery of Vision 2030, Gateshead Agreement and the Corporate Plan.

Targets have now been proposed for 2012/13 and existing targets for 2010/11 and 2011/12 have been refreshed. Targets that have changed as a result of the refresh were highlighted.

Those targets which are encompassed by the Gateshead Agreement are subject to sign off with Government Office North East in March and therefore may be subject to amendment. Any amendments will be subject to agreement by Cabinet.

A new Corporate Plan for 2010 – 2013 is currently being developed. To ensure the regular and effective monitoring of progress against targets in key areas, any proposed changes to targets will be reported to Committee for approval.

An overview of use of information and data quality was provided.

Overall, the progress against targets appropriate to the People OSC demonstrated a positive trend.

It was requested that further clarification be provided in relation to NI 033(a) Number of deliberate primary fires per 10,000 population.

It was clarified that NI010 – Visits to museums and libraries includes museums and libraries outside of Gateshead. Concern was expressed that the Great North Museum visitor figures have not been reflected in the performance data.  It was noted that these concerns are shared by the Tyne and Wear Archives and Museums Joint Committee and subsequently suggested that the issue be raised in unison to establish whether more robust performance data can be secured. 

RESOLVED - 
That the Committee consider whether the targets set for the indicators appropriate to the People OSC will ensure the Council’s performance is continuously improving to contribute to the delivery of Vision 2030, Gateshead Agreement and the Corporate Plan
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