Community Grants 2010/11 Budget Options Discussion Paper 

2009/10 Community Grant approvals 
Round 2









(2nd year funding approvals)
Small grants



£17, 390
Medium grants


£27,400

(£13,850)
Large grants



£59,750

(£21,300)
Sporting Grants


£  1,450
  
(£51,850 – BME funding)
Total




£105, 990

(£87,000)
Round 3

Small grants



£    8,725

Medium grants


£  24,094

(£10,790)
Large grants



£106,040

(£29,820)
Sporting grants


£    1,750

(£  5,600 – BME funding)
Total




£140,609

(£46,210)
Round 4

Small grants



£11,450
Medium grants


£  3,000

(£2,000)
Sporting grants


£     200

Total




£14,650

(£2,000)
Total approvals 


£261,249
-
(£135,210) 
2010 / 11 remaining budget for next 3 rounds = £76,356
Option 1 – Continue to offer small, medium and large grants as well as sporting grants
If approval rates remain at 2009 / 2010 level the budget requirement will be £122, 639. This is based on the total approval amount over rounds 2 to 4 of £261, 249 minus the 
2nd year funding approvals of £135,210.
This option will leave a deficit budget of £46,283 and result in the grants programme closing prematurely.
Option 2 – Offer small, medium (up to £5000) and sporting grants only
Small and medium grant approvals for rounds 2 to 4 totalled £92,059 and £3,400 for sporting grants (total: £95,059).
Medium sized 2 year funding approvals for these rounds totalled £22,640
If approval rates for these grants remain at 2009/10 level the budget requirement would be £69, 419 (£95,059 - £22,640).
This option would provide sufficient budget to meet the estimated number of applications for small and medium grants as well as a small surplus for contingencies.

Option 3 – as option 2 as well as setting specific budget limits for approvals within the remaining rounds.
Example – Round 2 (£35,000); Round 3 (£25,000); Round 4 (£16,356)
This option would provide the same as option 2 as well as ensuring that there is an equitable / fair spread of the budget across the remaining rounds ensuring all VCS organisations can access the Community Grants programme. 
Recommendation
Option 2 is recommended along with monitoring by Chief Executives to ensure that there is sufficient budget to allow funding approvals throughout all remaining rounds.
