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COUNCIL MEETING

4 March 2010
GATESHEAD COUNCIL

REPORT FROM THE CABINET

1. PURPOSE OF THE REPORT 

This is the report of the Cabinet. Its purpose is to report on issues for the period January and February 2010. 

PROGRESS ON KEY ISSUES 

2. SUSTAINABLE COMMUNITIES – AREAS

Central Area

A short film has been produced about the Street Representative initiative called ‘I’m a Street Rep’. The film can be viewed on the Council website. There are currently 140 Street Representatives based in the Bensham/Saltwell and Felling areas. The scheme has now been extended to Dunston and Teams communities. 
East Area

Another neighbourhood agreement is being developed within the Felling Ward. Officers and partners are working with Street Representatives and residents within the Stoneygate, Abbotsford Road and Brandling communities, to develop a week of community activity in March. The aim of the activity is to raise interest in, and be a basis for consultation about, the neighbourhood agreement. 
As part of the learning and involvement process, various stakeholders will be invited to visit Wrekenton’s neighbourhood agreement area, and also to Blyth to talk to residents and officers in order to learn from their experiences. This will form part of the process to create a neighbourhood agreement that will be formally launched as part of Gateshead Together Week in May 2010. 
Inner West Area

Operation WAYS

For the first time, Operation WAYS has been focused on a school community - Whickham Comprehensive School - rather than within an estate. The project was launched on 8 February 2010 and is currently in the information gathering stage. 
The Problem Solving team are working closely with Ward Councillors to develop new ways of working, create new community interest groups, and develop new detached youth work responses. This is the beginning of a long term strategy for engaging young people and raising a positive profile for this group. New relationships with Whickham Comprehensive are the major focus of activity over the next few months. 
Dunston and Teams

The demolition of houses in Dixon Street and Corbett Street commenced Monday 15 February. Following an extensive consultation, Clasper Village Estate Management Board was formally dissolved on the 2 March. However, new forms of community engagement through the Street Representatives process have recruited 15 new members from the Teams area, including Clasper Village. 

Community engagement plans for Ravensworth Road regeneration are now being developed to take advantage of the excellent relationships with local schools. It is planned that the demolition of Derwent Tower be used as a celebration of historical and continual renewal in Dunston. 

South Area

The Wrekenton Communities Matter Team carried out research on Wrekenton High Street from 22 – 24 February. The aim of the research was to get a better understanding of why people smoke, what can be done to help people stop smoking who want to, and prevent future generations from starting. By taking part in the research, people were entered into a free prize draw with a chance to win MetroCentre Vouchers. Information and advice was also available from the Health Trainers, Fire Service and Smoking Cessation Service. 
The team, working in partnership with the Newcastle Eagles, have also secured three health road shows that will be delivered in the area to three local primary schools (Fell Dyke, Larkspur and St. Oswald’s) and will focus on smoking. Players from the Newcastle Eagles will be attending and delivering the ‘Hoops for Health’ road show to school children, beginning with the first session on 10 March, at Larkspur Primary School, to coincide with No Smoking Day. 
West Area

Healthy Highfield Week
This will take place from 22 – 28 March 2010 and forms part of the community engagement project that has been undertaken in Highfield, following the recent OSC Review into Health Inequalities. During the week, a number of Council services, and voluntary and community organisations, will showcase ongoing activities and sessions, as well as a number of one-off events designed to raise awareness of health issues within the neighbourhood. The organisations taking part include: 
· Highfield Community Association 
· Crossroads for Care, Gateshead 
· Rowlands Gill & District Live at Home Scheme 
· Strathmore Road Methodist Church 
· NECA 
· Dance City 
West Area Forum Priorities  
At the February meeting, the West Area Forum identified the following as priorities for 2010 - 2011:

· Local neighbourhood centres 
· Local employment opportunities and initiatives 
· Financial inclusion in rural areas 
· Community safety, perceptions of anti-social behaviour and fear of crime 
· Access to services and facilities by public transport, walking and cycling. 
A work programme, setting out when and how these issues would be discussed and addressed, was also agreed. The March meeting of the Forum will focus on community engagement practice across the West area. 
3. ADULT SOCIAL CARE

Review of Adaptations Policy

As part of the review of Adaptations Policy, a Stakeholder Event took place on 24 February 2010. The Policy Review is taking the Advisory Group route and initial consultation was with Members and Stakeholders. Further consultation will take place with the public after the first Advisory Group, which will take place shortly.

Gateshead Domiciliary Care Services

In October 2009, Gateshead Domiciliary Care services were reviewed by the Care Quality Commission (CQC) and retained our 3 stars excellent category.

The Inspection was undertaken by completion of the Annual Quality Assurance Assessment. A random selection of service users, staff and other professionals involved in the service were asked by CQC to complete questionnaires. The results were then used in the summary of the report.

Our next inspection will be in 2012.

Safeguarding

Gateshead Council acknowledges its crucial role in developing and co-ordinating safeguarding systems at a local level for residents. A robust approach to safeguarding is key to the Council’s Vision for Adult Social Care, Corporate Plan and

HYPERLINK "file:///C:\\Documents%20and%20Settings\\cwainwright\\Local%20Settings\\Temporary%20Internet%20Files\\OLK831\\hyperlink%20documents\\12%20Vision%202030%20Sustainable%20Community%20Strategy%20Gateshead.pdf" 
 Vision 2030. It is essential that the safeguarding process is seen as part of the wider Community Safety Strategy and creates a framework for multi-agency activity, to ensure all adults in Gateshead are free from abuse and harm. 
As the result of intense training and support activity in the latter part of 2009, safeguarding alerts have increased by 80% from October 2009 to January 2010, with a significant increase month by month as awareness increases. In the period April to October 2009, when compared to the same period in the previous year, a 36% increase in referrals has taken place. This means that the Council and its partners are ensuring that safeguarding vulnerable adults is everyone's business by embedding safeguarding in everyday activities.

The Council has recently been advised that it has been successful in its bid to the Department of Health for £50,000 to increase capacity within the Safeguarding team to deliver the recommendations of the Care Quality Commission's recent inspection of adult social care. The funding will enable the recruitment of two additional members of staff to support the quick development of refreshed policies, procedures and partnership board growth and development within the multi-agency framework.

On 19 January 2010 the Government announced plans to put Safeguarding Vulnerable Adult’s Partnerships onto a statutory basis. The Council has worked with the Department of Health to develop guidance on the future of safeguarding.

Personalisation

Personalisation continues to be an important part of Government adult social care policy. We have increased the number of people with personal budgets and we are supporting them to make best use of the money available.

Smoking Cessation

Recent surveys have shown that smoking in Gateshead has fallen to the national level of 21% of the adult population. With health partners we are targeting our efforts towards prevention. We will be working closely with schools to prevent young people smoking and concentrating on these neighbourhoods with high levels of smoking prevalence.
4. CHILDREN AND YOUNG PEOPLE

V Volunteer Programme

The first cohort of young volunteers working in Children’s Services has finished their 1 year experience. Based in nursery, play, youth work and specialist project settings, they have made a significant contribution to services for children and young people.

During the year, they have developed a range of skills through their practical work and participation in a range of different NVQ and occupational relevant programmes. They have been supported by staff in the centres and the V Talent Co-ordinator.

Recruitment has started for this year’s cohort of 15 young people aged 16-25 years who will begin their year in April 2010. This programme is funded nationally by V Talent for 1 more year.

Early Years Single Funding Formula 2010-11
On 9 February 2010, Cabinet agreed to bid to Department for Children, Schools and Families for Early Years Single Funding Formula and flexible extension to the free early year’s entitlement pathfinder status.

On 15 February the Council was informed that the bid was successful.

The steering group will now prepare a further consultation programme and an agreed funding implementation plan for September 2010. The Schools Forum has already approved the proposed formula.

International Women’s Week Celebrations
Internal Women’s Week is 21 years old this year. Gateshead has organised a wide range of celebration, learning and cultural events over the 21 years.

This year, one of the key events is being hosted by Felling Community Centre. On Monday 8 March 9.30-2.30pm the centre will host an event, “Looking Well, Felling Good”, which will include a wide range of activities and be supported by a crèche.

5. ECONOMIC DEVELOPMENT, HOUSING AND TRANSPORT


Update on Underage Sales activity


The Trading Standards Team works closely with the Police to carry out test purchases of age restricted products. In January 2010 the following activity took place:

Alcohol

23 attempts leading to 5 sales. 

Tobacco

3 attempts leading to 1 sale

In February, a case was heard where an underage volunteer had been sold cigarettes. The owner of the shop was fined £275, and ordered to pay a £15 victim surcharge and £110 costs.

MetroCentre Employment Support Centre

The Economic Development Service are currently working with partners, Capital Shopping Centres and Jobcentre Plus, to develop a dedicated employment support facility within MetroCentre to support employers with their recruitment needs, and maximise training and employment opportunities for local unwaged and unemployed residents. 

This development comes from discussions with Capital Shopping Centres and MetroCentre employers, who have requested a dedicated point of contact to deal with their recruitment needs. Capital Shopping Centres have offered a unit rent free for 5 years to assist in the development of a dedicated employment support facility.

The proposed “Job Zone” will offer a one-stop point of contact for jobseekers, confidential interview facilities for employers to hold interviews, and a training room. Opening times are still to be established but it will, as a minimum, be open 9am – 5pm on Monday to Friday. 

The intention is to staff this facility with Economic Development and Jobcentre Plus employees and to give employers an easily accessible one-stop shop to service all of their recruitment and training needs. Dedicated liaison officers would be allocated to each employer and manage both small and large scale recruitment needs. This facility will greatly increase the awareness of the number of vacancies available to Gateshead residents. In the period August 2009 to December 2009, the partnership has had two dedicated Liaison Officers working with employers in MetroCentre; these have identified over 900 live vacancies. 

RUnUp Project Update
RUnUP is funded through URBACT, a European Programme funded by the European Regional Development Fund (ERDF), aimed at fostering the exchange of experiences among European cities and disseminating knowledge on all issues related to sustainable urban development. 

Gateshead was awarded funding through the URBACT II programme for the RUnUP project. RUnUP is exploring how medium sized cities can develop new ways of working with Universities to promote economic development through the 'triple helix' - the combination of the university, business and public sectors. 

The transnational project is led by the Council and has eight key partners: Campobasso (Italy), Barakaldo (Spain), Patras (Greece) and Solna Sweden), Leszno (Poland), Dunkirk (France), Agueda (Portugal) and Potsdam (Germany).  The project is supported by a lead expert, funded directly by the URBACT secretariat - Dr Clive Winters from University of Coventry is undertaking this role.

The delivery of RUnUP needs to address the following four main objectives:
1. Develop comprehensive programmes that will bring universities, the business sector and the public sector together, to drive forward economic development

2. Provide structured support to start-up companies, providing strategic consultation and helping expansion of companies through partnership working

3. Ensure university curricula meet the skills needs and requirements of local businesses

4. All URBACT programme activities must have an actual influence on local urban sustainable practices and policies.
To date a number of successful pilot initiatives have been undertaken including:

· The launch of The Hub, a business collaboration network for the creative sector

· Graduates in Gateshead (GIG), the provision of business accommodation and support for graduate enterprises in Gateshead

· A successful ERDF bid for the Inspire Gateshead project, delivering support incubation services and support to entrepreneurs 

· A professional Award to be delivered by Northumbria University to aspiring Gateshead entrepreneurs, offering credits towards further HE participation. 

Opportunities to establish a Gateshead Engineering and Manufacturing Forum are currently being explored in partnership with the Engineering Employers Federation.
It is intended that a RUnUP progress report be presented at the next meeting of the Economy, Skills, Housing and Transport Partnership. Agreement will be sought for the Local support Group to be recognised as a ‘Business and Innovation’ sub-group of the Partnership. 

New Build Harlow Green

The first Council housing to be built in Gateshead for 25 years has started at Harlow Green. 51 new dwellings for older people, with a value of £3.06million, will be built close to the Angel of the North. There will be a formal start-on-site ceremony soon; meanwhile, preliminary work has started to prepare the site.

Kibblesworth

Keelman Homes has been established as a Charitable Subsidiary of The Gateshead Housing Company, to develop new homes in Kibblesworth. This will reduce the impact of land stamp duty and, therefore, ensure that resources are utilised to build high quality energy efficient new homes. Planning consent was granted for redevelopment on 13 January, for plans submitted to build 81 units for social rent, 13 for intermediate rent and 54 units for sale. The preferred contractors, Keepmoat Ltd, has been appointed and grant funding of £4.832 million allocated by the Homes and Communities Agency, through their National Affordable Homes Programme. Start on site is expected to be 22 February 2010 

Local Authority New Build

The Council has secured around £4.8million grant funding, through two HCA bidding rounds, to build 80 homes for rent across the following six sites:
	Site
	Scheme Details
	Grant 

	Waverley Rd, Harlow Green
	6 two bed bungalows & 45 two bed flats
	£3,060,000

	Hallgarth Rd, Winlaton
	8 two bed bungalows
	£480,000

	Norfolk Ave, Birtley
	3 two bed bungalows & 1 three bed bungalow
	£230,000

	Millbrook, Windy Nook
	9 two bed bungalows
	£495,000

	Former Cranesville Site, Beacon Lough East
	5 three bed bungalows
	£325,000

	Portobello Way, Birtley
	3 two bed bungalows
	£180,000


Kickstart Funding

Barratt Developments were successful in being pre-allocated funding to develop 50 HomeBuy Direct units at Riverside Crescent, Stella.

6.   SAFER, STRONGER COMMUNITIES AND CULTURE 


Carbon Standard

The Council has been awarded the Carbon Trust Standard. This award is a mark of excellence and independently recognises organisations that can show they have reduced their carbon emissions over a period of three years. It is a demonstration of our environmental credentials and will aid the Council in the implementation of the Carbon Reduction Commitment Energy Efficiency Scheme (Carbon Trading).

Free swimming update

Since the introduction, in 2009, of free swimming for under-17s and over-60s, there has been an overall increase of 26.66% in attendances (excluding Gateshead Leisure Centre) with juniors increasing by 80% and 60+ by 70%. Compared against 2008, there has been a net increase in the number of junior swimmers by 3497 and by 255 swimmers aged 60+. Attendances at Dunston and Felling swimming pools have increased by around 50% while at Birtley and Blaydon this has been around 10%. 

Building an Active Future

The redevelopment at Gateshead Leisure Centre continues, with the expected re-opening to be in April 2010. All the heavy construction is now completed, with the internal walls being finished, ceiling being installed and the floor coverings being laid. Work tiling the swimming pool has started, as has work to the pool water filtration system.

Construction of Blaydon Leisure and Primary Care Centre, and Heworth Leisure Centre, was slightly interrupted during the recent poor weather. However, both centres are still on target for an Autumn and Summer completion respectively. The external walls of both Centres are being constructed as well as forming the swimming pool tanks.
Gateshead International Stadium

Following the approval of grant funding from One NorthEast and the Council’s capital allocation, a scheme has been submitted for planning permission. The scheme will be developed in two phases; the East Terrace canopy, toilets and concession stand will form the first phase, to be completed in July 2010; phase two will commence in September 2010, consisting of refurbishment to existing changing rooms and, on the first floor, the construction of an extension incorporating café/reception space and flexible hospitality/teaching spaces.
Sport and Physical Activity Strategy

Gateshead’s Sport and Physical Activity strategy is now out for consultation. It sets out clear aims and an action plan, to ensure that we continue to increase the level of people taking part in sport and active recreation, directly linking to NI 8 and a number of other Gateshead Agreement Indicators.

Waste Partnership 

A gap analysis has been conducted with the two successful bidders. Final tender is expected in April with announcement of successful bidder in May/June. The procurement process will close in 2010. Fortnightly meetings are being held with SITA and United Utilities and discussions are taking place as to how things will work in practice.

Investors in People 
As part of the Council’s commitment to maintaining the Investors in People standard across the organisation, a series of assessments were carried out using internal reviewers. LES Business Support was selected as one of the pilot areas.  Assessments were carried out during November and December. Information gained from interviews with employees will feed in to the overall corporate assessment.

7.
CONCLUSION 

The Council is asked to note this report.  











