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INTRODUCTION 

This action plan accompanies the Gateshead Council Community Resilience Strategy (CRS) which was agreed by Cabinet in December 2008 . The Community Resilience Strategy will be delivered over a period of three years, from 2009-2012.

The strategy outlines eight Strategic Objectives which will help to make communities in Gateshead more resilient in the face of emergencies. The objectives are:


Objective One

Protecting the Community through anticipation and risk based planning


Objective Two

Preparing and responding together and sharing information in a multi agency environment


Objective Three

Developing community resilience for individuals, families and neighbourhoods


Objective Four

Communicating effectively with our communities


Objective Five

Building resilience in the business and voluntary sectors


Objective Six

Protecting council services and partnership


Objective Seven

Returning the community to normal life

Objective Eight
Protecting our communities through a continuous process of learning, evaluation and review

AIM AND OBJECTIVES

The aim of this action plan is to set out the specific actions needed to achieve the eight Strategic  Objectives. 

The objectives of this action plan are:

· To identify success criteria for each action so that performance can be managed

· To identify who will deliver the actions 

· To identify deadlines and timescales for delivery of actions

· To identify resources for delivery within Gateshead Council and partner organisations 

· To ensure that we make the best use of those resources 

Risk Management 

The effective implementation of this strategy will mitigate the risk to the achievement of the Council’s objectives and legal obligations in the event of an emergency.

The effective implementation of this strategy could be compromised by:

· Lack of Resources e.g. staffing, equipment, materials, buildings etc

· Inadequate training and exercising of employees and elected members

· Poor communication

· Lack of cooperation from partners organisations, businesses, individuals, families and neighbourhoods

This could result in a failure to respond appropriately and effectively in the event of a major emergency, which could lead to: 

· Deaths

· Damage to the local infrastructure e.g. roads, buildings, utilities 

· Damage to the local economy

· A Public Enquiry 

· Litigation 

· Loss of reputation 

Resource Implications 

A significant amount of resources are required to deliver our vision for Community Resilience within Gateshead and the supporting actions.

There is a specific Resilience budget of £154, 000 which currently contributes towards the delivery of the Resilience Strategy. 

This funds the post of Resilience Manager who is responsible for ensuring that the Council’s Community Resilience arrangements are robust and effective and are delivered in accordance with statutory, national, regional, sub regional and local objectives. 

Each Service area within the Council has a responsibility to support the Resilience Manager to ensure that that Council can deliver the objectives and outcomes of this Strategy and there are structures in place to ensure that this is effective in the planning and preparation stage as well as the response and recovery phase. 

The remaining budget funds Tyne and Wear Emergency Planning Unit, which is a joint arrangement of the five Tyne and Wear Local Authorities. This unit provides some additional capacity to be able to deliver our responsibilities at a Tyne and Wear level. 

By working effectively in a multi agency environment across the Local Resilience Forum we are able to utilise resources from other agencies to build additional capacity to assist us in delivering our objectives and outcomes

To ensure that there is sufficient capacity available to deliver this strategy we will continue to make best use of the resources by:- 

· Building capacity by services working together effectively across the Council and recognising their corporate responsibilities 

· Building capacity by working effectively in a multi agency environment, locally, regionally and a national level

· Undertaking a review of the current arrangements within Tyne and Wear to determine whether the current delivery model:

· represents value for money 

· contributes effectively towards the delivery of this strategy

· Take advantage of any opportunities to bid for any additional funding streams that may arise

Performance and Review 
The success of this strategy will be measured by how well we have delivered the outcomes outlined in this Strategy.

At present we have not developed any local indicators to measure these. However, Central Government do monitor local authority performance in relation to our ability to be resilient in the event of an emergency. This is measured via the ‘National Indicator Set’, contained within the National Performance Framework for Local Authorities. There are 198 indicators in total, which consider all areas of Council performance as part of the Comprehensive Area Assessment (CAA). Of these 198 indictors 35 are included within the Local Area Agreement (LAA). 

The indicators which relate to this Strategy are as follows:-

	National Indicator No.
	Description

	5    ( LAA) 
	Overall/general satisfaction with local area

	6    ( LAA) 
	Participation in regular volunteering 

	35
	Building resilience to violent extremism.

	36
	Protection against terrorist attack.

	37
	Awareness of civil protection arrangements in the local area.

	188 (LAA) 
	Adapting to climate change.

	189
	Flood and coastal erosion risk management.


The Action Plan will be reviewed on a quarterly basis and progress will be monitored via Strategy Group , Corporate Vitality Overview and Scrutiny Committee , Cabinet and the Safer Stronger Communities and Culture Partnership 

CONTENTS

Objective One

Protecting the Community through Anticipation and Risk Based Planning

Objective Lead – Resilience Manager 

	Key Outcomes
	Ref
	Key Actions
	Delivered By
	Success Measure
	Delivery Date

	1.1 - Develop a Neighbourhood Community Risk Register for Gateshead which identifies the generic and specific risks within each neighbourhood management area
	1.1A
	Identify key infrastructure and any major hazards by Neighbourhood and neighbourhood plan area
	Resilience Manager and Neighbourhood Management Team Leader 
	Production of a register of risks by defined area
	March 2010

	
	1.1B
	Carry out a workshop with the Neighbourhood Management Team to gather the neighbourhood specific information.
	Resilience Manager and Neighbourhood Management Team Leader 
	Evaluation and feedback and population of information
	May 2010

	
	1.1C
	Create a Community Impact Analysis for each neighbourhood management area to provide the planning assumptions to develop the neighbourhood plans.


	Resilience Manager with support from Neighbourhood Management Team 
	CIA Complete

Risks from natural events, major accidents and malicious acts are understood at the neighbourhood level.
	July 2010 and ongoing

	1.2 - Emergency Plans
	1.2A
	Work with internal and external partners to communicate risk (elected members, emergency services, neighbourhood wardens etc)
	Resilience Manager
	Plans written which are appropriate to the level of risk identified, staff trained and plan validated through exercise to provide an effective response.
	Sept 2010 and ongoing


Objective Two

Preparing and Responding Together and Sharing Information in a Multi Agency Environment

Objective Lead – Resilience Manager 

	Key Outcomes
	Ref
	Key Actions
	Delivered By
	Success Measure
	Delivery Date

	2.1 - Develop a Neighbourhood Community Risk Register for Gateshead which identifies the generic and specific risks within each neighbourhood management area
	2.1A
	Consult and engage with partners to agree the risks and community impact and the subsequent actions 
	Resilience Manager via the Multi Agency Emergency Planning Group 
	Agreement and sign off at the  Multi Agency Emergency Planning Group
	Oct 2010

	2.2 - Emergency Plans 
	2.2A
	Develop Humanitarian Assistance Plan
	Director Adult Services and Director Children’s Services and Resilience Manager 


	Plans written which are appropriate to the level of risk identified, staff trained and plan validated through exercise to provide an effective response.
	Dec 2010

	Emergency Plans (Continued)


	2.2B
	Evacuation Planning
	Resilience Manager with support from other Directorates 
	Evacuation Plan in place and employees trained.
	March 2010 and ongoing 

	
	2.2C
	Completion of Multi Agency Flood Plans
	Resilience Manager, Head of Transport and Highways, Head of Construction Services, Head of Business Support LES, Head of Environment & Regeneration
	Plans written which are appropriate to the level of risk identified, staff trained and plan validated through exercise to provide an effective response.
	March 2010 and ongoing 



	
	2.2D
	Neighbourhood Emergency Plans


	Resilience Manager Neighbourhood Management Team Leader
	Strategy in place.
	Process commenced, completion by Dec 2010 

	
	2.2E
	Climate change and Severe Weather Plans
	Resilience Manager 
	Plans written which are appropriate to the level of risk identified, staff trained and plan validated through exercise to provide an effective response.
	Process commenced, completion by Mar 2011

	Emergency Plans (Continued)


	
	
	
	Plans written which are appropriate to the level of risk identified, staff trained and plan validated through exercise to provide an effective response.
	Process commenced, completion by March 2010

	
	2.2F
	Human Disease Plans including Pandemics 
	Resilience Manager & all Heads of Service  


	
	

	
	2.2G
	Animal Health Plans
	Head of Regulatory Services (Environmental Health) Manager & Resilience Manager
	
	Process commenced, completion by June 2010 

	
	2.2H
	Major Incident Plan Review
	Resilience Manager 
	
	April 2010 

	
	2.2I 
	Emergency Response Plans for each Directorate/ Service 
	Group Directors / All Heads of Service / Resilience Manager 


	
	Commence March 2010 and completion by March 2011 

	2.3 - Gateshead Multi Agency Responders Group
	2.3A
	Develop an action plan  for the group to be developed with an agreed programme of work
	Resilience Manager and Responder Group 
	Actions can be measured against achievements on an annual basis
	October 2010

	2.4 Multi Agency Northumbria Local Resilience Forum (LRF ) 


	2.4A
	To actively contribute towards the Northumbria Local Resilience Forum partnership at a Strategic Level to strengthen multi agency working.    
	Resilience Manager 
	Robust and integrated multi agency working arrangements for preparation, planning, response and recovery across Northumbria. 
	Ongoing 

	
	2.4B 
	To actively contribute towards the work of the various Sub Groups of the LRF to strengthen multi agency working.
	Resilience Manager
	Robust and integrated multi agency working arrangements for preparation, planning, response and recovery across Northumbria. 
	Ongoing 

	
	2.4C 
	To lead and develop multi agency working through the various LRF work streams in the role of chair of sub groups.
	Resilience Manager
	
	

	2.5 Collaborative Working across Tyne and Wear Local Authorities 
	2.5A
	To jointly lead the resilience agenda across Tyne and Wear in collaboration with Resilience Leads across the Tyne and Wear LA’s
	Resilience Manager
	Increase capacity to deliver the resilience agenda across Tyne and Wear. Robust mutual aid arrangements and a coordinated response will be in place.
	Ongoing

	2.5 - Develop a local strategy and action plan to identify and support the needs of vulnerable individuals and groups in an emergency
	2.5B
	Identify the organisations who hold information about vulnerable people in the neighbourhood areas.
	Resilience Manager and Neighbourhood Management Team Leader 
	Production of a ‘list of lists’.
	Sept 2010 

	
	2.5C
	Develop data sharing protocols and activation triggers with the organisations identified above.
	Resilience Manager / LRF Sub Group / Neighbourhood Management Team Leader
	Protocols agreed and triggers verified by all parties.
	Dec 2010 


Objective Three

Developing community resilience for individuals, families and neighbourhoods

Objective Lead – Resilience Manager 

	Key Outcomes
	Ref
	Key Actions
	Delivered By
	Success Measure
	Delivery Date

	3.1 - Develop Neighbourhood Community Resilience Plans for areas of high risk


	3.1A
	Establish a sub group of the Multi Agency Emergency Planning Group to progress neighbourhood community resilience plans for areas at greatest risk
	Resilience Manager & Neighbourhood Management Team Leader & Multi Agency Emergency Planning Group 
	Development of plans in line with deadlines and targets set by the group. 
	Commence March 2010 and ongoing 

	
	3.1B
	Develop and agree a generic framework for neighbourhood community resilience plans for areas with greatest risk
	Resilience Manager & Neighbourhood Management Team Leader


	Framework populated with collated information
	Process commenced, completion in March 2010 

	
	3.1C
	Identify locally agreed responses including local/ voluntary groups for first round of neighbourhood emergency plans.
	Resilience Manager & Neighbourhood Management Team Leader


	Local communities understand the risks they face and how to respond to them
	Process commenced, completion in Dec 2012

	3.2 - Develop a local strategy and action plan to identify and support the needs of vulnerable individuals and groups in an emergency

Develop a local strategy and action plan to identify and support the needs of vulnerable individuals and groups in an emergency
	3.2A
	Using the Gateshead Community Risk Register and existing neighbourhood area profiles identify the people who would be most vulnerable in a specific emergency.
	Resilience Manager & Neighbourhood Management Team Leader


	Completion of Vulnerability Assessment
	Commence Sept 2010 Complete in Dec 2012 

	
	3.2B
	Determine the scale of requirements of the vulnerable people identified in each neighbourhood area.
	Resilience Manager & Neighbourhood Management Team Leader


	Using demographic data and central government vulnerability guidance, compile information about potential requirements based on Community Impact Analysis.
	Commence Sept 2010 Complete in Dec 2012

	
	3.2C
	Develop GIS systems to integrate demographic information from multiple sources (building on existing data - such as GENE) to identify the geographical location of vulnerable people.


	Resilience Manager with Gateshead GIS Team
	Production of maps to show data.
	Commence June 2010 Complete in Dec 2012

	
	3.2D
	Develop arrangements to support those people identified as potentially vulnerable in an emergency
	Resilience Manager & Neighbourhood Management Team Leader & Directors of Adults and Children’s Services & Head of Housing Strategy 
	Include specific support from partners (e.g. PCT) in Neighbourhood Resilience Plans
	Commence Sept 2010 Complete in Dec 2012 

	Develop a local strategy and action plan to identify and support the needs of vulnerable individuals and groups in an emergency
	3.2E
	Identify the needs of groups of individuals i.e. older people, children, mobility impaired, faith communities etc 
	Resilience Manager & Neighbourhood Management Team Leader & Directors of Adults and Children’s Services & Head of Housing Strategy 


	Use current government guidance to compile needs matrix
	Complete Dec 2012 

	
	3.2F
	Contribute towards the development of an LRF Strategy to identify and support the needs of vulnerable people in an emergency. 

· A mechanism is to be agreed to identify vulnerable people in each risk area through care first and local knowledge

· The feasibility of developing individual support plans during emergencies and how they can be updated is to be explored
	Resilience Manager & Neighbourhood Management Team Leader & Directors of Adults and Children’s Services & Head of Housing Strategy 

Resilience 
	Contribution and progress monitored through minutes and Gateshead representatives.

People unable to help themselves during emergencies are supported.
	March 2010 and ongoing 

	3.3 - Development of Community Cohesion Contingency Plans
	3.3A
	Development of Community Cohesion Contingency Plans
	Resilience Manager & Neighbourhood Management Team Leader


	Plans in place
	Commence May 2010 Complete June 2011 

	3.4 - Development of plans for Building Resilience to violent extremism
	3.4A
	· Support the development  & implementation  PREVENT action plan

· Annual multi agency exercise for counter terrorism

· Develop evacuation plans for crowded places
	Safer Gateshead Manager and Resilience Manager 
	Plans in place

Agencies can anticipate and mitigate tensions that may arise between communities following incidents such as a riot or terrorism
	Ongoing 

	3.5 – Development of Action Plans for ‘Protect’ 
	3.5A
	Development of action plan for reducing the vulnerability of crowded places to a terrorist attack 
	Resilience Manager 
	Action Plan in place. 

Reduction in vulnerability – Performance Measure achieved 
	March 2010 and ongoing 


Objective Four

Communicating Effectively With Our Communities 

Objective Lead – Resilience Manager 

	Key Outcomes
	Ref
	Key Actions
	Delivered By
	Success Measure
	Delivery Date

	4.1 - Publish the generic Community Risk  Register for Gateshead (as required by the Civil Contingencies Act 2004)
	4.1A
	Publish on Gateshead council web site (ensure links from other websites) 
	Resilience Manager 


	Number of hits registered, online survey of ‘usefulness’
	Feb 2010 

	
	4.1B
	Publish summarised version in written format and make available in public buildings and at events.


	Resilience Manager 
	Number of leaflets distributed and subsequent enquiries.
	March 2010 

	4.2 – Increase capacity to deliver resilience message to the community
	4.2A
	Engage front line community workers in helping to communicate community resilience messages


	Resilience Manager 
	Feedback from service users on delivery of messages
	Commence Sep 2010 Complete Sep 2011 

	4.3 - Develop Neighbourhood Community Resilience Plans for areas of high risk

	4.3A
	Work with local ward members to lead in the engagement of local communities for the first round of neighbourhood emergency plans.


	Resilience Manager and Neighbourhood Management Team Leader
	Local communities understand the risks they face and how to respond to them
	Process commenced complete Dec 2012 

	
	4.3B
	Engage local communities in the process of developing community resilience plans for high risk areas by establishing a planning forum within each neighbourhood area using existing networks


	Resilience Manager Neighbourhood Management Team Leader, Multi Agency Emergency Planning sub Group and other appropriate Council staff 
	Feedback from engagement
	Process commenced complete Dec 2012 

	
	4.3C
	Conduct trial in one ward area via public consultation
	Resilience Manager & Neighbourhood Management Team Leader


	Results of public consultation feedback
	Process commenced complete Dec 2010

	4.4 – Develop PREVENT action plan  
	4.4A
	Support the implementation of the communications requirements from the PREVENT action plan
	Resilience Manager & Safer Gateshead Manager Community 
	· Performance measure Achieved

· More cohesive communities

· People feel safe in communities
	Ongoing



	4.5 Develop CONTEST action plan
	4.5 
	Implement the communication requirements of the ‘Protect’ Action Plan 
	Resilience Manager & Head Of Communications 
	Reduction in vulnerability of crowded places 
	March 2010 and ongoing 

	4.6 - Involve the different communities to agree a Community Cohesion Contingency Plan in line with national guidance
	4.6A
	Implement the communication requirements of the Community Cohesion Contingency Plan 
	Resilience Manager, Community Safety and Equalities and Diversity Team
	All different communities and faith groups in Gateshead know how to limit the impact of emergencies on themselves.
	Commence May 2010 Complete June 2011



	4.7 – Communicate the Community Risk Register for Gateshead in line with the LRF Community Risk Register
	4.7A
	Develop the Communication Plan for the risk register with elected members, partners, staff and the public.
	Resilience Manager &  Head of Communications 
	Partners, public, elected members and employees understand the risks from natural events, major accidents and malicious acts in the region and borough resulting in coordinated communication with the public, before, during and after emergencies.


	Commence Feb 2010 complete March 2011

	Communicate the Community Risk Register for Gateshead in line with the LRF Community Risk Register
	4.7B
	Implement the communication plan for the risk register with elected members, partners, staff and the public.
	Resilience Manager &  Head of Communications
	Partners, public, elected members and employees understand the risks from natural events, major accidents and malicious acts in the region and borough resulting in coordinated communication with the public, before, during and after emergencies.


	Commence Feb 2010 complete March 2011

	4.8 - Develop Neighbourhood Community Resilience Plans for areas of high risk
	4.8A
	Identify the communication requirements of specific communities with reference to their local risk profile
	Neighbourhood Management Team Leader
	Production of plan and reporting to partners and members
	Process commenced complete Dec 2012

	4.9  - Development of a Public Communications Strategy to Promote and embed resilience across Gateshead

Development of a Public Communications Strategy to Promote and embed resilience across Gateshead


	4.9A
	Development of a strategy to communicate with the public before, during and after an emergency


	Resilience Manager & Head of Communications
	Strategy in place
	Sept 2010

	
	4.9B
	Further development of a media strategy and plan to communicate with the media during an emergency. 


	Resilience Manager & Head of Communications
	Strategy and plan in place
	Sep 2010

	
	4.9C
	Development of ‘self-help’ guidance for people in communities 
	Resilience Manager & Head of Communications
	Feedback and evaluation
	Sep 2010

	4.10 - Resilient Telecommunications – Review of BCP’s
	4.10A
	Reviewing BCP’s and liaison with services to see how they envisage continuation of service provision through resilience telecommunications
	Resilience Manager & All Heads of Service
	Critical services able to continue during a telecommunications failure
	March 2011

	4.11 - Resilient Telecommunications
	4.11A
	Contribute towards the LRF Telecommunications Group
	Resilience Manager
	LRF Telecommunications Plan complete
	Ongoing

	4.12 – Resilient ICT – Review of BCP’s
Resilient ICT
	4.12A
	Reviewing BCP’s and liaison with services to see how they envisage continuation of service provision through ICT arrangements


	Resilience Manager & All Heads of Service
	Ability to continue critical services during an emergency through alternative ICT provision. Ability to continue to provide critical services during an ICT failure.
	March 2011

	
	4.12B
	Identification of critical ICT to be made available at alternative accommodation, including details of recovery options for
	Resilience Manager and Head of ICT
	Ability to continue critical services during an emergency through alternative ICT provision. Ability to continue to provide critical services during an ICT failure.
	March 2011

	
	4.12C
	Identifying where remote access arrangements are required
	Resilience Manager and Head of ICT
	
	

	
	4.12D
	Identification of staff requiring alternative accommodation
	Resilience Manager & All Heads of Service
	
	

	
	4.12E
	Identification of alternative accommodation


	Resilience Manager and Head of ICT
	
	

	4.13 - Consider the development/ procurement of software to enhance call out arrangements
	4.13A
	Investigate the development of existing software or the procurement of new software that would provide instant call out for critical resilience personnel. 


	Resilience Manager and Head of ICT
	Purchase of software, effective, efficient and speedy call out arrangements.
	April 2010

	4.14 - Electronic Logging system
	4.14A
	Investigate the procurement/ development of an electronic logging system
	Resilience Manager and Head of ICT
	Electronic logging system in place for effective logging during an emergency.
	April 2010

	4.15 - Further investment in satellite phone technology
	4.15A
	Improve training and knowledge of the existing satellite telecommunications via collective knowledge of the LRF Telecommunications Sub Group.
	Resilience Manager and LRF TSG
	Satellite phones in place are effective.
	Sep 2010

	4.16 - Purchase of Airwave sets
	4.16A
	Look into the procurement of Airwave sets for usage by Neighbourhood Wardens in the event of an emergency.
	Resilience Manager, Head of Business Support and LRF TSG
	Additional airwave sets purchased.
	Commenced


Objective Five

Building Resilience in the Business and Voluntary Sectors

Objective Lead – Resilience Manager 

	Key Outcomes
	Ref
	Key Actions
	Delivered By
	Success Measure
	Delivery Date

	5.1 - To develop and implement a Business Continuity Promotion strategy.
	5.1A
	Develop a proactive resilience campaign that supports businesses and voluntary organisations  facing identifiable risks
	Resilience Manager & Head Of Economic Development 
	Feedback and evaluation
	March 2010 and ongoing 

	
	5.1B
	Promote and support those organisations who want to develop their own business continuity plans
	Resilience Manager & Head of Economic Development 
	Increased number of BCM plans developed by organisations in Gateshead
	March 2010 and ongoing 

	5.2 - To develop and implement a strategy to embed business continuity in the supply chain within Gateshead Council.


	5.2A
	Development of checklists and tools for use by procurement staff  based on national guidance
	Resilience Manager 
	Tools in place
	March 2010 

	
	5.2B
	A series of workshops to be held with procurement staff to develop tools into processes
	Resilience Manager 
	Implementation of processes
	Feb 2010 and ongoing 

	5.3 - Raise awareness in the business community and with voluntary organisations in Gateshead of the need for business continuity plans and the appropriate support organisations
	5.3A
	Inform business of the need for a business continuity plan and the guidance available for producing one through the appropriate media 
	Resilience Manager & Head of Economic Development 
	Organisations can recover and resume service provision quickly following an emergency
	Commenced and Ongoing

	5.4 - Maintain a programme of training events to promote resilience for local business and voluntary organisations
	5.4A
	Include businesses, voluntary organisations and the independent sector in our training programme.
	Resilience Manager & Head of Economic Development
	Organisations understand how to maintain their business continuity during or after major incidents.
	Six monthly events


Objective Six

Protecting Council Services and Partnerships

Objective Lead – Resilience Manager 

	Key Outcomes
	Ref
	Key Actions
	Delivered By
	Success Measure
	Delivery Date

	6.1 - Review and develop the Corporate Business Continuity Plan
	6.1A
	Conduct a review against guidance and BS25999 to identify any gaps in planning
	Resilience Manager and Head of Financial Services 
	Validated plans in place
	March 2010 

	6.2 - Review and develop existing Service Continuity Plans

Review and develop existing Service Continuity Plans
	6.2A
	Develop plans for compliance with BS25999
	Resilience Manager and Head of Financial Services


	Plans in place
	March 2010 complete Sep 2010 

	
	6.2B
	Further develop plans for Critical Services
	Resilience Manager and Head of Financial Services and all relevant Heads of Service 


	Plans in place
	Commenced complete March 2011 

	
	6.2C
	Develop supporting arrangements for critical services
	Resilience Manager and Head of Financial Services and all relevant Heads of Service 
	Plans in place
	Commenced complete March 2011

	
	6.2D
	Service Continuity Plans for non-critical services in place


	Resilience Manager and Head of Financial Services and all relevant Heads of Service 


	Plans in place
	

	Review and develop existing Service Continuity Plans

Review and develop existing Service Continuity Plans
	6.2F
	Procurement and commissioning strategy in place for key contractors, suppliers and partners to ensure they have tested BCP’s.
	Resilience Manager and Head of Procurement and Head of Commissioning and

Commissioning Manager  
	Strategy in place to allow council services to continue to function during emergencies.
	Process commenced complete Dec 2012 

	
	6.2G
	Validation of plans and arrangements through training and exercising
	Resilience Manager and Head of Business Strategy and Support 
	Validated plans in place
	Dec 2010 and ongoing 

	
	6.2H
	Review BCP’s annually and audit a selected number each year.
	Resilience Manager/ Risk Management Group
	Key services are recovered and restarted without delay during an emergency.
	Ongoing

	6.3 - Workforce planning for pandemic influenza


	6.3A
	Corporate plan in place for maintaining council services during a pandemic influenza outbreak
	Resilience Manager 
	Plan in place
	March 2010

	
	6.3B
	Service level plans in place for maintaining council services during a pandemic influenza outbreak
	Resilience Manager and all Heads of Service 
	Plans in place
	March 2010

	
	6.3C
	Training and exercising to validate pandemic flu planning


	Resilience Manager Head of Business Strategy and Support and all Heads of Service 
	Plans validated through training and exercising.  Feedback and evaluation.
	March 2010

	Workforce planning for pandemic influenza
	6.3D
	ICT Strategy development to take into consideration the ICT requirements for critical services (i.e. remote working, home working, license numbers).
	Resilience Manager & Head of ICT
	Critical services able to continue during a pandemic
	March 2010


Objective Seven

Returning the Community to Normal Life

Objective Lead  - Resilience Manager 

	Key Outcomes
	Ref
	Key Actions
	Delivered By
	Success Measure
	Delivery Date

	7.1 - Multi Agency Recovery Plans
	7.1A
	Further development of a multi agency recovery plan 
	Resilience Manager 
	Validated plan in place
	Process commenced complete Dec 2010

	
	7.1B
	Plan validation through training and exercising
	Resilience Manager Head of BSS and Heads of Service 
	Evaluation and feedback
	Process commenced complete Dec 2010

	7.2 - Humanitarian Assistance Planning
	7.2A
	Plans to establish and run a Humanitarian Assistance Centre in place via the establishment of a working group
	EPU and Resilience Manager
	Plans in place including logistics 
	Commence Jan 2010 complete Dec 2010

	7.3 - Roles and Responsibilities identified

Roles and Responsibilities identified
	7.3A
	Clearly identified roles for Gateshead council staff


	Resilience Manager 
	Plans in place
	Commence Jan 2010 complete Dec 2010

	
	7.3B
	Training and exercising of staff within identified roles to take place via planning and implementation exercises with the creation of an annual exercise programme.


	Resilience Manager and Head of BSS 
	Evaluation and feedback
	Commence Jan 2010 complete Dec 2010

	
	7.3C
	Programme of awareness raising sessions for staff and elected members to be developed
	Resilience Manager , Head of BSS , Members Services 
	Evaluation and feedback
	Commence Jan 2010 complete Dec 2010


Objective Eight

Protecting our Communities through a Continuous Process of Learning, Evaluation and Review

Objective Lead – Resilience Manager 

	Key Outcomes
	Ref
	Key Actions
	Delivered By
	Success Measure
	Delivery Date

	8.1 - Single Agency Training Programme

Single Agency Training Programme
	8.1A
	A series of emergency planning awareness raising sessions will be developed for delivery to all council staff and elected members
	Resilience Manager / Group Director LES and Head of Business Strategy and Support CBS
	Greater Staff Awareness Feedback/evaluation from staff and members
	Commencing Feb 2010 and ongoing 

	
	8.1B
	Engage front line community workers in helping to communicate community resilience messages


	Resilience Manager
	Feedback from service users on delivery of messages
	

	
	8.1 C
	Identification of baseline National Occupational Standards (NOS) for response staff via training needs analysis


	Resilience Manager
	Skills gaps identified and compared against training delivered over period of time 
	TBC – A decision is needed regarding whether Council is to adopt NOS

	
	8.1 D
	A training programme to be created for response staff in the council by way of a Prospectus to address training needs
	Resilience Manager 
	Training evaluation forms 
	March 2010

	
	8.1E
	An annual training programme for elected members is to be developed.
	Resilience Manager & Members Support and Development
	Training evaluation forms
	March 2010

	8.2 - Multi Agency Training Programme
	8.2A
	Training and awareness of multi agency plans within Gateshead via workshops in the multi agency emergency planning Group Action Plan
	Resilience Manager via Local Responder Group
	Training evaluation and completion of multi agency emergency planning Group Action Plan
	September 2010

	8.3 - Exercising of plans and emergency arrangements (both single and multi agency)

Exercising of plans and emergency arrangements (both single and multi agency)


	8.3A
	Plan validation exercises for Gateshead area specific plans


	Resilience Manager 
	Exercise evaluation and lessons learned
	Process commenced complete Dec 2012

	
	8.3 B
	Participation in the LRF Training and Exercise Programme of events
	Resilience Manager and Northumbria LRF Training and Exercise Sub Group all Heads of Service 
	Feedback and evaluation/certificates and records of attendance
	Ongoing 

	8.4 - Training and Exercising Programme for BCM

Training and Exercising Programme for BCM


	8.4A
	A series of BCM awareness raising sessions will be developed for delivery to all council staff and elected members
	Resilience Manager
	Feedback and evaluation
	Commence Sep 2010 & ongoing

	
	8.4B
	Include BCM in the role of employees in job profiles and recruitment processes via trade union negotiations.
	Resilience Manager
	Inclusion in job profiles and recruitment processes
	Dec 2012

	
	8.4C
	Include the principles of BCM training into council induction for staff.


	Resilience Manager with Corporate Training & HR
	Feedback and evaluation
	March 2011

	
	8.4D
	Include the principles of BCM training into council induction for elected members
	Resilience Manager with Corporate Training, Member Development and HR
	Feedback and evaluation
	Feb 2010 and ongoing

	
	8.4E
	Involvement of elected members and employees in targeted BCM training and exercises
	Resilience Manager with Corporate Training, Member Development and HR
	Feedback and evaluation
	Process commenced and ongoing

	8.5 - Reviewing Plans , Policies and Procedures 


	8.5A
	Review Plans, Policies and Procedures in the light of issues identified through experiential learning.  
	Resilience Manager
	Lessons Learnt , Plans more robust 
	Ongoing 
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