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REPORT TO CABINET



2 March 2010


TITLE OF REPORT:
Community Development Strategy Action Plan  
REPORT OF:
Roger Kelly, Chief Executive


David Bunce, Group Director, Community Based Services


Purpose of the Report 

1. Following the agreement of Gateshead’s Community Development Strategy last year a detailed Action Plan, covering the period to 2011, for delivery has been developed.  Cabinet is asked to approve the Action Plan at Appendix 2.  

Background

2. Gateshead’s Community Development Strategy ‘Nothing about the community without the community’ sits within the wider context of the Council’s response to ‘Communities in Control’ – The Community Empowerment White Paper.  The White paper aims to generate vibrant local democracy and pass more power to local communities.  There is a strong emphasis on Councils doing more to promote participation.  When Cabinet agreed the Strategy is was also agreed that an Action Plan be developed to ensure that a co-ordinated approach is taken.  The Action Plan in appendix 2 will support the Council and partners commitment to promoting participation and empowerment of local residents.
3. Development of the strategy and action plan has been driven forward by a task group led by Gateshead Community Network and including representatives from the Council and the Primary Care Trust.  The Safer Stronger Communities & Culture portfolio holder and Partnership have been consulted during the development of the Action Plan.  The delivery of the action plan will be overseen by a multi-agency working group which has responsibility for both the Community Development Strategy and the Community Cohesion Strategy.  This working group reports to the Safer Stronger Communities and Culture Partnership.


Proposal

4. The Community Development Strategy aims to develop a co-ordinated, partnership approach to community development in Gateshead and takes forward many of the proposals contained within the Community Empowerment White Paper.  It aims to increase community ownership and engagement of the local area and sets out how we will achieve this in a co-ordinated way.  It is hoped that through improved involvement, services will be better equipped to understand and meet the needs of the people who use them, both now and in the future.  
5. The Action Plan at Appendix 2 sets out details of implementation which is based on a co-ordinated approach which is appropriate to the needs of Gateshead.


Recommendations

6. It is recommended that   Cabinet approves the Community Development Strategy Action Plan at Appendix 2.

For the following reasons:

To support the delivery of the Council’s corporate priority in relation to Building Stronger Communities and the delivery of Gateshead’s Community Development Strategy.
CONTACT:
Kate Israel
extension:
2353
PLAN REF:  3257


Martin Gray
extension:
3919

APPENDIX 1


Policy Context

1. The Community Development Strategy Action Plan will be a supporting principle underpinning the achievement of the Vision for Gateshead as set out in Vision 2030 and all six Big Ideas. In particular it will support achievement of the Big Idea for Gateshead Volunteers.  In addition it will support the Corporate Priority for Building Sustainable Communities as set out in the Corporate Plan.   Vision 2030 and The Gateshead Agreement provide the core to partnership work, and the Community Development Strategy and Action Plan aim to ensure that the delivery   of the aspirations and targets set out in those strategies fully involve the communities within Gateshead.  The Strategy will also address issues raised in the Community Empowerment White Paper “Communities in Control”.


Background

2. Gateshead’s Community Development Strategy ‘Nothing about the community without the community’ sits within the wider context of the Council’s response to ‘Communities in Control’ – The Community Empowerment White Paper.  The White paper aims to generate vibrant local democracy and pass more power to local communities.  There is a strong emphasis on Councils doing more to promote participation.  When Cabinet agreed the Strategy is was also agreed that an Action Plan be developed to ensure that a co-ordinated approach is taken.  The Action Plan in appendix 2 will support the Council and partners commitment to promoting participation and empowerment of local residents.
3. Development of the strategy and action plan has been driven forward by a task group led by Gateshead Community Network and including representatives from the Council and the Primary Care Trust.  The Safer Stronger Communities & Culture portfolio holder and Partnership have been consulted during the development of the Action Plan.  The delivery of the action plan will be overseen by a multi-agency working group which has responsibility for both the Community Development Strategy and the Community Cohesion Strategy.  This working group reports to the Safer Stronger Communities and Culture Partnership.

4. The Action Plan is based around the five key outcomes which underpin the Community Development Strategy.  These include;

· Consultation, engagement and capacity building seeks to involve all sections of the community and meet the diverse needs of all residents

· Local people are empowered and confident that they can influence, shape and have an impact on new policies and service developments from an early stage 

· Local people, community organisations, employers and employees who are confident and have the skills to involve and develop communities

· Communities that are active in identifying needs and opportunities for change and are committed to developing solutions and improving their local area 

· Community development work is co-ordinated across Gateshead with partners sharing skills, knowledge and resources ensuring value for money for local people

5. Key elements included in the Action Plan are;

· The creation of an accredited training pathways for employees and volunteers

· The development of a consultation portal

· The compilation of a register of community facilities

· The development of the Gateshead Volunteer researcher project


Consultation

6. Development of the strategy and action plan has been driven forward by a task group led by Gateshead Community Network and including representatives from the Council and the Primary Care Trust.  The Safer, Stronger Communities & Culture portfolio holders and Partnership have been consulted during the development of the Action Plan.  

Alternative Options

7. The alternative option of not to adopting the Action Plan would impact on the ability of the Council to deliver the commitment to Building Stronger Communities and ensuring a sustainable Gateshead.  

Implications of Recommended Option 

8. Financial Implications – The Strategic Director, Finance and ICT confirms that there are no financial implications arising directly from this report.

9. Risk Management Implication - A key indicator for the Local Area agreement is NI 4 – The % of people who feel that they can influence decisions in their area.  Risks associated with failure to implement this strategy and action plan could include a failure to meet this improvement target, lack of community involvement in our partnership arrangements and reductions in levels of volunteering.

10. Human Resources Implications   – There are no HR implications arising from this report.
11. Equality and Diversity Implications - This strategy will be underpinned by principles of social justice and equality and ensure that under represented groups are supported and developed.  

12. Crime and Disorder Implications - There are no crime and disorder implications arising from this report

13. Sustainability Implications - This strategy is at the core of building capacity across the council, partners and local communities and therefore contributes to corporate priority 6 – Ensuring a sustainable Gateshead.

14. Human Rights Implications - There are no human rights implications arising from this report.

15. Area and Ward Implications - This strategy and priorities cover all wards in the borough.

16. Health Implications - This strategy and priorities will support residents in influences the health services that are available to residents to better ensure they meet residents needs.


Background Information

17. Communities in Control – The Community Empowerment White paper – DCLG
18. Community Engagement and Development – Report to Gateshead Strategic Partnership 25th September 2007.
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