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REPORT OF THE CHIEF EXECUTIVE

1.
PURPOSE
1.1
This quarterly report provides members with an overview of Crime and Disorder Reduction Partnerships (CDRP), national developments for CDRPs and overview and scrutiny of crime and disorder matters in the Authority area. It includes:

· national developments relating to partnerships, 
· emerging partnership priorities for 2010/2011; 

· news from each of the local CDRPs; and
· crime and disorder overview and scrutiny update

2.
NATIONAL DEVELOPMENTS
2.1
Neighbourhood Agreement Pathfinder
The Home Office and Communities and Local Government are seeking applications from CDRPs and local organisations to become one of ten Neighbourhood Agreement Pathfinder areas.   
These pathfinders will build on the government’s commitment in the recent policing white paper, Protecting the Public; Supporting the Police to Succeed to provide clear entitlements to the public across the crime, anti-social behaviour and justice agendas at both a national and local level.  These agreements can play an important role in the level of public confidence in the police and local agencies. 

It is intended that the Neighbourhood Agreement is a voluntary commitment entered into between residents, local service providers and councillors working to improve conditions in a particular area.   The approach will provide communities with:

· an opportunity to have a say in how issues in their area could best be tackled,

· help to understand what service standards they are entitled to;
· better relationships with service providers; and

· improvements to services and neighbourhoods.


The deadline for applications for pathfinder status was the end of January.  A cross-departmental selection panel will consider all applications before announcing the successful areas in February. 
2.2
Anti-Social Behaviour: Tackling, Not Tolerating
The Home Office and Communities and Local Government are determined that everyone across the country should be working better together in driving down anti-social behaviour and driving up people's confidence.  

To accelerate this the government are calling on frontline staff from community safety teams to housing officers across England to make full use of the powers and tools already available, while giving more support to residents and community activists.

This drive, which is being funded by a £10m package, will target 130 local authorities.  Among the measures it will support are:

· letting local residents know the rights and how to report anti-social behaviour through targeted leaflets, regional events and information for local media 
· extra training for frontline staff such as ASB co-ordinators, police and neighbourhood wardens 
· training to help residents and community champions challenge police and councils and shape the approach to tackling anti-social behaviour; and 
· extra funding for local work to tackle anti-social behaviour such as environmental clean up campaigns, supporting community led projects to engage young people and creating more attractive public spaces. 

All six local authorities in the Northumbria area have been targeted for this extra support and will between them receive over £300,000 to deliver improvements and accelerate achievement of Local Area Agreement targets. 
3.
EMERGING PARTNERSHIP PRIORITIES 2010/2011
3.1
All six CDRPs in the Northumbria area have been through a rigorous and robust process to determine their strategic priorities for the coming year.   Partnership Strategic Intelligence Assessments (PSIA) help partnerships to determine priority areas and will ensure intelligence led business processes are at the forefront of all partnership activity.  
3.2
NPA has provided each CDRP with a summary of key issues arising in Police & Community Forums.  This information captures community intelligence from the past year and helps influence and shape partnership priorities for the coming year. 

3.3
CDRPs are currently meeting to finalise and agree their priority areas; emerging priorities are outlined in appendix 1. 
4.
LOCAL CDRP NEWS

Gateshead

The Safer Gateshead Partnership were successful in becoming a Home Office Pioneer Area in 2009.  This has enabled a strengthened approach to supporting vulnerable victims in Gateshead.  The Partnership has, for a number of years, funded Victim Support to work with victims of anti-social behaviour throughout Gateshead.  This has now been broadened with additional funding to Victim Support to work with the most vulnerable victims, in particular those who have been a victim of hate crime.  This links with the launch of the online ARCH Hate Crime Reporting System in Gateshead in January 2010.  
Newcastle


Safe Newcastle has piloted a new approach to the partnership strategic intelligence assessment.  Safe Newcastle Officers have worked closely with police officers responsible for the Newcastle area command strategic assessments to produce one single document ensuring clear alignment between data, priorities and targets.   Learning from this approach will be shared with other area commands to ensure future ways of working reflect good practice.  
North Tyneside

A partnership project in North Tyneside providing Northumbria Probation with the necessary equipment, materials, and transport for offenders to carry out unpaid work in the community is proving a success.  Offenders work throughout the area removing or painting over graffiti in subways or other areas identified by North Tyneside council. 
The total number of offender hours spent on graffiti removal over the last year is in excess of 4,000 man hours. The benefits to the community are:-

· A reduction in the amount of graffiti found in the subways.
· An overall improvement to the environment.
· A positive contribution to community safety.
· A reduction in the fear of crime.
· An increase in the use of the subways.

Offenders gain the necessary skills which can help improve their employment prospects.

Northumberland

Across Northumberland the strength of the partnerships in the North, South and West has been increased through the new Local Multi Agency Problem Solving (LMAPS) process.  Co-operation and increased partnership working has resulted and there is a greater understanding of roles.  This is extremely positive progress the work of the LMAPS provides the public facing service delivery of the Safer Northumberland Partnership.

Meetings coincide with the Police Tasking and Co-ordinating Group and follow a four weekly cycle to allow a steady flow of information and operational activity. Information and problems from community engagement is assessed by the LMAPS process and an example of the work undertaken is as follows: 

(i) Greater involvement of the Extended School Partnership in the LMAPS process ensuring greater co-ordination in delivery throughout the wide range of school activities.
(ii) Support to victims of Domestic Violence through Victim Support, cease 24 and Escape family support is an ongoing commitment.

(iii) Work to tackle road traffic issues with Northumberland Fire & Rescue and police targeting young drivers with an education programme and demonstrations of the effect of a road traffic collision. This is extremely relevant following the death of two young drivers in the area. The programme is being extended to all areas of the north and a programme of school visits has been arranged for 2010.

(iv) Work to combat alcohol related disorder in towns throughout Northumberland including additional police officers on duty at key times as well as strict enforcement by the police and County Council Licensing Officers.

(v) Support for small retailers in Ashington and Bedlington with 29 premises bidding to the Home Office small retailers funding initiative for £90k in total.


South Tyneside

Safer South Tyneside uses a triple track approach to improve the quality of life for South Tyneside residents. This approach of enforcement, prevention and support aims to provide communities with a victim-centred approach helping to reduce repeat incidents. To ensure a consistent approach the Problem Analysis Triangle (PAT) has been adopted. This model aims to offer a broader range of solutions to explore information about victims and places involved in crime as well as offenders.

An independent review was commissioned to ensure the partnership was fit for purpose and effective the delivered in October 2008 and included 36 key recommendations. This report acknowledged the history of effective partnership working in South Tyneside but advised a review of leadership structures which has been now undertaken to ensure delivery of statutory responsibilities.


Sunderland


The Safer Sunderland Partnership has developed a marketing and communications delivery plan founded on the key findings from the strategic assessment on what impacts on confidence, safety and perceptions.  
It includes work to raise awareness of action taken on underage drinking; safety on public transport; visible community payback; and removing drugs from the streets.  It includes external marketing and communications with those who live, work and visit Sunderland.  
Further work is needed around developing internal communications with key partners and their staff (from a strategic level down to the front line operational level).  This work is planned for the coming year. 
5.
CRIME & DISORDER OVERVIEW AND SCRUTINY UPDATE
5.1
Background
In September 2009 members of the authority received a report outlining the guidance produced by the Home Office for the Scrutiny of Crime and Disorder matters which implements Sections 19 and 20 of the Police and Justice Act 2006.  

Scrutiny committees in local authorities drive improvement in public services, they provide a ‘critical friend’ challenge to executive policy-makers and decision makers and ensure that the voice and concerns of the public and its communities are heard.
5.2
Section 19 of the Police and Justice Act 2006 requires every local authority to have a crime and disorder committee with the power to review or scrutinise decisions made or other actions taken by the responsible authorities on the CDRPs.  All six local authorities in Northumbria have a Crime and Disorder Scrutiny Committee. these make reports or recommendations to the local authority with regard to crime and disorder in their area and the functions of the CDRP.  

5.3
Police authorities occupy a unique position within the landscape of CDRPs as they have a clear, statutory role in holding the police to account.  It is vital that local authority community safety scrutiny complements this role.  These crime and disorder scrutiny committees enhance existing partnership arrangements by: 

· developing a clear structure for overseeing and reviewing the delivery of joint responses on community safety; and 

· creating a clearer link between partner agencies and the public on community safety.  
There are three options for membership of these committees: 



Option 1

One member of the crime and disorder scrutiny committee should be a member of the police authority.

Option 2 
A member of the police authority should be issued with a standing invitation to attend the committee as an “expert adviser”.
Option 3

Committees to co-opt a police authority member onto the committee when policing matters are being considered. 
5.4 Representation of Northumbria Police Authority
The six local authorities in Northumbria all have different approaches to overview and scrutiny of crime and disorder matters and discussions are taking place with all six to determine how the authority is best represented in each area.
As a result of these discussions in January the authority was represented at a Crime and Disorder Overview and Scrutiny Committee at Newcastle City Council.  The meeting focused specifically on the emerging priorities from the Safe Newcastle and Newcastle Area Command Joint Strategic Intelligence Assessment.  These will form the Community Safety Plan for 2010-2013 for Safe Newcastle.
The committee were supportive of the priorities which are also included in this report at Appendix 1, in particular the identification of business crime.  In addition members stated that they would like more information about the challenges around the night time economy as identified in the recent Comprehensive Area Assessment (CAA).  This includes the issue and solutions that are in place including increased visibility.  The committee also complimented the:
· work of Safe Newcastle and the area command including the commendation for Heaton and Jesmond Neighbourhood Team on their work focusing on burglaries in the area; and 
· the success of the Safe Neighbourhood Action and Problem Solving Groups (SNAPs) in the Newcastle area.

Involvement in overview and scrutiny committees strengthens the oversight of crime and disorder across the whole of Northumbria for members of the authority.  It also increases member awareness of local issues and how these impact on strategic policing issues and priorities.  
5.6
Next Steps

At Police Authority in March 2010 members will receive a report determining the representation at each of six local authority crime and disorder scrutiny committees.  In addition a quarterly report to Citizen Focus Committee will update members on the authority’s involvement in these committees.
6.
EQUAL OPPORTUNITIES IMPLICATIONS

6.1 It is considered that there are no equal opportunities implications arising from this report. 

7.
HUMAN RIGHTS IMPLICATIONS

7.1 It is considered that there are no human rights implications arising from this report. 

8.
RISK MANAGEMENT IMPLICATIONS

8.1
All associated business risks have been considered and recorded as appropriate.  
9.
FINANCIAL IMPLICATIONS

9.1
The Treasurer confirms that there are no direct financial implications arising from this proposal.
10.
RECOMMENDATIONS 
10.1 Members of the Authority are asked to agree to:

a. note the contents of this report; 
b. receive a report outlining the authority’s representation on the crime and disorder OSC; and
c. quarterly progress reports outlining local partnership activity and national developments and updating members on the authority’s involvement in these committees.
Appendix 1:  Emerging CDRP Priorities 2010/11
Gateshead
7 priorities have been identified from the Safer Gateshead Strategic Assessment and consultation is currently taking place to identify top priorities for Gateshead in order to ensure effective and appropriate resource allocation.

The 7 priorities are:

· Addressing Crime and Community Safety Issues in Priority Wards (reducing perception and volume of crime and disorder and substance misuse).
· Supporting Victims in Gateshead (includes targeted work to reduce repeat victimisation and tackling domestic violence and support for businesses).
· Improving Public Confidence and Perception.
· Reduce Re-offending (includes targeting persistent offenders, developing drug treatment services and cross border working with other CDRPS).
· Reducing Alcohol-related Harm (includes reducing the volume of alcohol related crime and increase and sustain people engaged with alcohol treatment).
· Diverting Young People away from crime, disorder & substance misuse (provision of diversionary activities for 10-24 year olds.)
· Reducing Volume Crime (Criminal Damage, Violent Crime, Theft, Anti Social Behaviour). 
Newcastle

· Create confident, cohesive and safe communities (includes areas such as reduce anti-social behaviour and improve confidence)

· Reduce vulnerability and promote healthy communities (includes areas such as reduce the harm and impact of drugs and alcohol)

· Prevent offending and reduce re-offending (includes areas such as address the risk factors and motivations of offenders)

· Reduce acquisitive crime (includes volume acquisitive crime and tackling business crime)

· Reduce violence (includes areas such as domestic and sexual violence) 

Northumberland 

· Maintain and Review Appropriate Community Safety Infrastructure 

· Data Collection and Analysis - secure provision of dedicated analyst 

· Continue implementation of, and review of, Information Sharing Protocol 

· Service Commissioning and Development 

· Community Confidence and Cohesion 

· Prevent Action Plan 

· Hate Crime Action Plan 

· Respect Campaign 

· Public Reassurance Strategy 

· Domestic abuse and sexual violence 

· Support and Protect 

· Public Awareness Strategy 

· Reduce and Prevent Offending 

· Integrated Offender Management 

· Medium and Long-term Education and Diversion Plan 

· Local Multi Agency Problem Solving Groups 

· Neighbourhood and Town Centre Management 

· Neighbourhood Policing 

· Priority Neighbourhood Schemes 

· Planning and Development 

· Traffic Management 

North Tyneside 
· Violent crime
· Violent crime and disorder
· Reduce re-offending

South Tyneside

· Violent crime including most serious violence and domestic violence and domestic violence;
· Harm caused by alcohol and illegal drug;
· Anti-Social Behaviour and reducing perceptions of ASB in the community;
· Reducing youth related crime; and

· Reducing re-offending.
Sunderland

· Reducing re-offending

· Alcohol misuse & related crime & disorder

· Drug misuse & related crime and disorder

· Anti-social behaviour – people and places

· Youth disorder

· Domestic violence
· Violence against the person[image: image1][image: image2][image: image3]
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