APPENDIX 3


ANNUAL PERFORMANCE ASSESSMENT: DRAFT ACTION PLAN

	Area For Development
	Comments
	Future Actions
	Deadline
	Officer responsible 

	Outcome 1:

Improving health and emotional well-being
	
	
	
	

	To continue to develop services to improve access to palliative care. 


	This is included in Commissioning strategy to identify need in commissioned services that supply end of life care 

We have secured funding from MacMillan Cancer Care to fund a full-time MacMillan Palliative Care Social Worker.  The post holder has been recruited and is currently working with MacMillan on the MacMillan Induction programme.  The specialist social worker will work alongside our health colleagues and will deal exclusively with people with cancer and palliative care needs to enable a streamlined approach to client care and timely hospital discharge plans are achieved.

By assisting people to design and develop their own support networks, the individual will be enabled to obtain some level of control and ownership of their needs and subsequent assistance. 

The Palliative Social Worker takes up post on 16th November
	Determine overall approach for end of life care and develop business plan for end of life services 

Develop agreed referral pathways


	June 2010

Jan 2010
	Head Of Service Commissioning / Service Manager Mental Health

Service Manager Older People

	To ensure that people receiving meals at home have a balanced and nutritional meal. 


	The revised referral form for the meals service clearly outlines people’s dietary needs and preferences.

Where meals are prepared by the domiciliary care service or in residential units the majority of staff have undergone NVQ level two training which includes a unit on nutritious eating.

In individual cases advise will be sought from health colleagues in Care planning where people have had particular dietary problems

In addition approx 60 staff are qualified at NCFE level 2 in Nutrition and Health from across Adult services.

Included in Commissioning Strategy:  

To promote health and acknowledge cultural preferences through the provision of a nutritionally balanced diet in directly provided and commissioned services. (ref Outcome 1 improved health and wellbeing; action 8). 

The meals service is currently under review as part of the Fit for the future Work.
	Strengthen existing contract conditions and monitoring processes to take full   account of 

 diversity.

- Survey providers regarding current provision and create a baseline of services

Identify options

Implement Options
	June 2010 

Dec 2009 

During 2010
	

	To implement the recommendations of The Review of Commissioning Services for People with Learning Disability, the council and the Primary Care Trust (PCT) must:

· Complete the review of the quality of provision for people placed out of the area and develop alternative options, where appropriate.

· Ensure all people with learning disability have a health action plan, and that plans are used to identify gaps in services.  


	All reviews are now scheduled into workers diaries.

Referrals to PCP have increased re OOB placement service users.

Findings from reviews will be given to commissioning.

To date indication is that service users are opting to remain either in current service provision/or more independent variation within same provider service, and or within same geographical area.  Ordinary residence is considered at these times.


	Dedicated Action Plan is monitored on a monthly basis and the CQC will be updated by end of January.

To ensure that all OOB are offered PCP.

That reviews are all completed within timescales

Process of information exchange with commissioning needs to be determined to avoid a case by case approach.
	Immediate

By April 2010


	LD Commissioning officer/  Disabilities Service Manager/ Service Manager Commissioning

	To improve the numbers of reviews of people receiving a service. 


	A project is in place to review the existing arrangements for reviews across adult social care. This includes the numbers and types of reviews, capacity, good practice standards and skills required to undertake reviews.

Reviews are now allocated at 10 months to ensure timeliness of financial assessments.  Some delays recently due to staff shortages in other service areas, with review team covering shortfall.  By Nov end all review SWs will be focusing solely on review completion.

Work being undertaken with transitions to ensure reviews are accurately scheduled.

Commissioning Service is part of the project group to improve quality of information from reviews which is fed into the commissioning process to improve outcomes.
	Step 2 of the project is currently underway, scoping the numbers and types of review by service user and service type.

All reviews to be completed within timescales


	March 2010
	Disabilities Service Manager

	To continue to work with health partners to reduce the number of people whose discharge from hospital is delayed.


	There is an action plan to improve hospital discharge on particular wards in the QE with a view to rolling out learning across the hospital.

This learning will be developed during a Rapid Improvement Process Workshop 23-26th Nov in partnership with the PCT and Foundation trust.

M Laing is the project sponsor for the council


	Participation in RPIW 

Implementation of outcomes which will be reviewed at:

30 days

60 days

90 days

Meeting with Foundation Trust to review SITREP processes and systems 
	23-26 Nov 2009

17 Dec

18 Jan

15 Feb

Dec 2009
	Project Sponsor – Director Adult Social Care
Process Owner

- Service Manager Older People
Service Manager Older People

	To respond to the issues raised by the National treatment agency around the numbers of people entering and completing programs.


	To respond to the issues raised by the National Treatment Agency around the number of people entering and completing programmes the Joint Commissioning Group for Substance Misuse is working with key partners to streamline interface/joint-working protocols between Substance Misuse Teams and Mental Health Teams and to implement the personalisation agenda.

The focus is ensuring that the service user experience of rehab and treatment produces positive quality of life outcomes for the individual and that appropriate support planning is in place from the point of a person entering rehab/treatment and completing the programme. We are also hoping to implement a small-scale pilot study locally using person centred planning techniques with people with a drug and/or alcohol problem, which will be fully evaluated at the end of the Pilot.
	Complete Treatment Plan  

Funding of £1.3m secured to develop a Tier 4 family support unit comprising 5 beds  for families experiencing substance misuse. Collaboration with Newcastle Council (allocated 2 beds), Northumberland County Council (Allocated 1 bed) and Gateshead Council (allocated 2 beds).
	March 2010

Open July 2010
	Joint Commissioning Manager

NHS SOTW



	Outcome 2: 

Improved quality of life
	
	
	
	

	Continuing to promote and expand opportunities for people with learning disability to engage in social and leisure activities.

	All support plans/PCPs have evidence of social leisure needs being met, with a clear pathway to this via a person centred approach to ensure choice relating to enrichment is apparent.

Commissioning Strategy:

To commission for social inclusion to improve access to employment, housing, leisure and other mainstream opportunities. (outcome 2; action 4)  
	Build into tender and contract documentation an  explicit remit to take account of social inclusion Information exchange pathway (with commissioning) needs to be determined to ensure that rich data re ‘enrichment needs’ is captured and subsequently influences commissioning practices.
	From Jan 2010 aligned to programme of contract reviews 

March 2010
	Head of Service Commissioning / Service Manager Commissioning

Disabilities Service Manager/ Service Manager Commissioning



	Development of the Quality Framework to inform improvement agendas around access to social, learning and leisure in commissioned services.

	Commissioning Strategy (outcome 1; action 6):
To further develop quality assessment systems across all of Adult Social Care commissioned services


	Develop  Quality Assessment Frameworks for

-Phase 1 Residential services Younger People

-Phase 2 Learning Disability Services

-Phase 3 Voluntary Sectors.

-Evaluate the effectiveness of the framework and consider how to roll this out across all services.
	March 2011

Nov 2011
	Head of Service Commissioning / Service Manager Commissioning



	Improving the number of carers receiving services. 


	We need to ensure that current processes for recording information capture the numbers of services being delivered.

The personalised assessment form that is currently being piloted has sections about carers and their needs. The Carers Partnership has agreed that this can be the carer’s assessment. Further work to be completed to confirm that the current practice and processes for  carers who wish to have an individual assessment of needs remain relevant

Commissioning Strategy

To ensure carers are offered choice of services so that needs are met in an appropriate way

(outcome 2; action 6)


	Review processes

Ongoing consultation with carers via the carers partnership

Further develop links to Carers Partnership to enable Carers to Influence Service Development

-Carers emergency support service implemented

-Carers emergency support service to be reviewed.

-Tenders for advocates for carers of people with Learning Disabilities to be published,

-Contract awarded to deliver Advocacy Service

	Dec 2010

Sept 2009

June 2010

Oct 2009

Dec 2009


	Service Manager Older People

Project Manager
Planning and Development Manager 

TM Provider Services 

Commissioning Officer



	[Outcome 3:


Making a positive contribution]


	
	
	
	

	Outcome 4: 

Increased choice and control
	
	
	
	

	Ensuring that assessments for all people are completed in a timely manner.

	We are continuously reviewing our systems and processes to identify alternative ways of working to improve response times for service users and create capacity to complete assessments.

Evaluation of Social Care Direct has evidenced a much more streamlined pathway to referrals to specialist Social Work Teams as a result of appropriate and timely information/signposting at the initial point of contact.  This in turn has led to a reduction in waiting lists for people awaiting allocation for assessment as all referrals now received are appropriate for allocation.  Therefore the Service user experience of the assessment process is much more person centred, timely and relevant.  There is also an increased awareness amongst staff of outcome focussed practice which in turn has led to increased throughput of cases thereby increasing team capacity and response times for the completion of assessment timescales.
	We have recently improved our processes for accessing simple services eg MOW, Shopping Service and Lifelines, following a basic assessment of need. Workers in Adult Social Care Direct are receiving additional training to support them with this development.

Carefirst processes are being reviewed to support this change in practice.

Whilst piloting the new personalised assessment form we are base lining time taken to complete assessments under our usual processes and working with the new to ensure that we can achieve efficiencies in process. 


	Dec 2009
	Service Manager Older People



	Continuing to increase the number of people receiving self directed support.

	An implementation of personal budgets for all client groups was started in November 2009.

Self assessments are now offered to all new assessments or re-assessments through the virtual team. Two spearhead teams have also joined the virtual team in older person’s service.

The change management project, as part of the regional programme, has begun working on increasing the uptake of direct payments with older people

The peer mentoring contract has been awarded to the Sight Service and Age Concern Gateshead which will deliver mentoring support for service users  We would also like to develop this to work closely with social care practitioners to help problem solve.

Processes and procedures for self directed support have been completed
	To implement personal budgets for all adult social care clients at assessment or review

To implement the self assessment for all service users

Project to research the barriers to older people taking up direct payments and look at solutions

Peer mentoring project to recruit peer mentors to offer support sessions

All social care assessment staff will have been trained on new procedures
	February 2010

April 2010

April 2010

March 2010

January 2010
	Disabilities Service Manager

	Implementation of the recommendations in the learning disability review to increase person centred planning and access to advocacy and support.

	Recently this has increased, following direction given to teams via SM.  Recording practises have been poor and this is being addressed.  Work currently being undertaken SM/TM relating to definition and guidance of PCP –to ensure that all practises are appropriately captured which will increase numbers.


	Dedicated Action Plan is monitored on a monthly basis and the CQC will be updated by end of January.

Complete the guidance and criteria
	Jan 2010
	Disabilities Service Manager

	[Outcome 5: 

Freedom from discrimination or harassment]


	
	
	
	

	Outcome 6: 

Economic well-being
	
	
	
	

	Implementation of the recommendations of the Benefits Service Inspection


	We are currently making links with the Financial Inclusion Strategy and are working with people to ensure that the most vulnerable, exploited people we work with have access to independent financial advice and support which could take the form of emergency loan provision, increased take of membership of Credit Unions, Back To Work Grants and CAB intervention.  We have also developed partnerships with The Royal British Legion Employment Solutions Project in order for people to be supported back into work in a person centred manner.  Although this service sits under the umbrella of the Royal British Legion, it is a service offered to everyone who has been assessed as benefiting from it.
	A detailed Action Plan has been developed to implement the recommendations of the Benefits Service Inspection 
	
	Head of Financial Services

	Outcome 7:
 

Maintaining personal dignity and respect
	
	
	
	

	Continuing to monitor the impact of new/revised systems and processes on safeguarding referral rates across all service user groups to ensure there is a full understanding of safeguarding activity .  


	Commissioning Strategy

To develop a robust governance framework to ensure service users and their carers are  safeguarded from abuse. To develop clear information sharing protocols across safeguarding and commissioned services. (outcome 7; action 1)
	- Record outcome of all safeguarding alerts and use this intelligence to share good practice and tackle poor practice.

- Develop a system to support the involvement of people who use services and their carers in critically evaluating Safeguarding Work and training packages.

- Audit implementation of the positive risk taking policy to ensure positive outcomes are being achieved across all service areas

- Develop system to undertake analysis of data from Carefirst ESCR to review quality outcomes. 

	Immediate – monthly and annually

Mar 2010

June 2010

December 2009


	Safeguarding Co-ordinator 

	Leadership
	
	
	
	

	Continuing to improve services in a timely manner to deliver improving outcomes for people who use services and carers


	Covers adult social care, including domiciliary care, Meals on wheels, shopping service, and learning disabilities services

Commissioning Strategy:

 To ensure that commissioning priorities are aligned with the vision for Adult Social Care.

To ensure that providers are able to deliver services utilising appropriately skilled and qualified workforce.

To ensure relevant data collection tracks changes in service delivery and supports management of business risks.


	Fit for the future programmes.

Dates are detailed in  each  project initiation document (PID)

Review Commissioning priorities following annual update of the vision for adult social care

CBS workforce Strategy will inform these actions once consultation on the strategy is complete
Review of QAF to include risk threshold system
	Various dates as detailed in  PIDs

Commence 2009 annually thereafter

Nov 2009
	Project managers

Head of Service/

Commissioning Service Manager

	Commissioning and use of resources
	
	
	
	

	Implementing the recommendations from the Joint Review Report: Commissioning services and support for people with learning disabilities and complex needs.


	Commissioning Strategy outcome 9

To develop a joint commissioning framework with South of Tyne and Wear PCT to extend the range of Services
	Please see also actions identified earlier in Plan

Develop further joint commissioning approaches with NTW for Learning Disability and Mental 

 health services
	April 2010
	Service Manager Commissioning/PCT 



	Continuing to develop commissioning frameworks and contract monitoring to improve outcomes for people who use services, including the quality of placements for vulnerable people.


	Commissioning Strategy (outcome 1; action 6):
To further develop quality assessment systems across all of Adult Social Care commissioned services


	Develop  Quality Assessment Frameworks for

-Phase 1 Residential services Younger People

-Phase 2 Learning Disability Services

-Phase 3 Voluntary Sectors.

-Evaluate the effectiveness of the framework and consider how to roll this out across all services.
	March 2011

Nov 2011
	Head of Service Commissioning / Service Manager Commissioning




