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REPORT TO CABINET


 19 January 2010

TITLE OF REPORT:
1Plan – economic masterplan for NewcastleGateshead

REPORT OF:

Roger Kelly, Chief Executive





Derek Quinn, Group Director, Development and Enterprise  

Purpose of the Report 

1. The City Development Company, 1NG, has prepared an economic masterplan (1Plan) for NewcastleGateshead on behalf of Gateshead Council, Newcastle City Council and One North East.  This report outlines the key proposals in the economic masterplan and requests that Cabinet recommend Council to approve the 1Plan.


Background

2. NewcastleGateshead has changed beyond recognition in the past 20 years.  Both Councils have earned a world-wide reputation as leaders in cultural regeneration and NewcastleGateshead has achieved strong economic growth much faster than the wider region.  However, there is still a significant gap between the economic output of NewcastleGateshead and the rest of the UK.  

3. Accelerating the economic growth of NewcastleGateshead was agreed as a key priority for Gateshead and Newcastle Councils.  In 2007, both Councils established the Gateshead and Newcastle Partnership, a partnership of councillors including both Leaders of the Councils, to provide strategic direction and oversee the economic improvement of NewcastleGateshead.  

4. Gateshead Council, Newcastle City Council and One North East subsequently established 1NG, a City Development Company, with the responsibility for delivering economic development in NewcastleGateshead.  The Company’s first priority was to develop an economic masterplan which would set out a blueprint for the future of NewcastleGateshead as an attractive, prosperous and sustainable place – one of the great northern European cities.  The economic masterplan aims to build on the achievements of the recent past and to address the persistent problems and economic challenges.


Proposal : The 1PLAN: economy, people, place, sustainability

5. The 1PLAN sets out a 20-year economic and spatial strategy for NewcastleGateshead.  It is based on analysis of the challenges and opportunities facing NewcastleGateshead.   A full copy of the 1Plan can be viewed online in the agenda folder for this meeting; a copy is available in the Members Room and a summary is at Appendix 1.

6. The strategy proposes 3 key elements:

· 4 Big Moves which establish the key themes of the approach – economy, people,place and sustainability

· 10 Key Steps which describe priorities for action for the next 3-5 years; and 

· A placemaking strategy which shows how NewcastleGateshead should physically plan to promote sustainability and to improve the urban core.

7. The Four Big Moves (priority areas) are: 

· Growing the knowledge economy - knowledge intensive services such as science, research, creative industries, digital and ICT as well as developing retail, tourism and hospitality services

· Developing skills and attracting talent – develop, attract and retain skilled people, developing a better workforce, focusing on young people in schools and attracting skilled people from around the world to live and work in NewcastleGateshead

· Transforming the urban core – encouraging investment in the urban core to ensure NewcastleGateshead develops as twin cities with a retail, cultural, business and housing offer that competes with European cities

· Pioneering sustainable urbanism – reduce sub-urbanisation and reduce the consumption of non- renewable energy by planning twin cities where people can meet their needs without a car; invest in public transport and infrastructure; set high efficiency standards for new buildings; invest in new environmental technologies.

8. The 10 Key Steps (actions) to deliver our priorities are

· Twin cities of science

· Focus on the top 200 private sector businesses

· Grow the low carbon economy by increasing green industries to NewcastleGateshead

· Focus on business and tourism through the development of an International Conference and Exhibition Centre at Gateshead Quays

· Businesss winning – attracting international investors to NewcastleGateshead

· World class skills – reduce the number of people leaving schools with no qualifications and increase learning and employment opportunities

· Tackling worklessness – increasing opportunity and aspiration

· Development and regeneration –agree a joint Local Development Framework (planning framework) for NewcastleGateshead

· Places and spaces – create a new gatesway to NewcastleGateshead by transforming Central Station

· Complete mobility – develop an integrated transport strategy for NewcastleGateshead.


Recommendation: 

9. Cabinet is asked to:

(i) Recommend Council to approve the 1Plan, in particular the main priorities and actions identified in paragraphs 7 and 8 of this report; and

(ii) Request Corporate Vitality Advisory Group consider the 1Plan alongside the Council’s ‘Fit For a City’ proposals to ensure effective delivery of both of these Plans.

For the following reason:


To ensure that Vision 2030 City of Gateshead priorities are delivered.

CONTACT:    Lindsay Murray extension: 2794  
PLAN REF:  3572

APPENDIX 1


Policy Context 

1.   Gateshead has a commitment to increasing economic activity within the Borough, and improving the quality of life for local people.  Vision 2030 identifies 6 Big Ideas to achieve this, a City of Gateshead; Gateshead Goes Global; Creative Gateshead; Sustainable Gateshead; Active and Healthy Gateshead and Gateshead Volunteers.
2. The proposals in the 1Plan for economic growth and development will help to achieve the 6 Big Ideas of Vision 2030.


Executive Summary: How the 1PLAN will change NewcastleGateshead


How will we make our living in the future?

3. Significant analysis of the challenges facing Gateshead and Newcastle has been undertaken in order to identify the proposals in 1Plan.  No one can say precisely what the economy of NewcastleGateshead will look like in 2030.  We see our task as creating an ecosystem in which knowledge-based businesses – including some we cannot even imagine – will flourish.  These are some of the key sectors which will drive our future prosperity.

4. Low-carbon: NewcastleGateshead’s continuing strengths in advanced manufacturing, marine and subsea engineering mean that we are well placed to play a leading role in developing low-carbon technologies for the world.  The north east will be a leader in low carbon vehicle production, and Newcastle Gateshead will play a key role in developing the technology and creating jobs in the supply chain.

5. Science: Our universities will focus on the great societal challenges of our time.  We are already generating world-leading research on stem cells and the science of ageing, and we are producing outstanding graduates and postgraduates.  World-class science will be both the catalyst for a new generation of start-up businesses, and a magnet to attract UK and international businesses and key individuals.  NewcastleGateshead will be a city of science, innovation and enterprise.  

6. Culture and creativity: The key elements are in place: some outstanding cultural venues, top quality education and training, a generation of smart design, creative and digital media businesses.  In the coming years, and using the Northern Design Centre as a catalyst, the creative economy will take a big step forward: strengthening its links with the manufacturing sector, expanding into international markets and growing businesses of scale.

7. Business services: NewcastleGateshead will reclaim its role as the natural centre for business and professional services in the north east.  A great regional capital needs a choice of top quality office space in a dynamic central business district.  The recent trend for office employment to drift out to suburban locations is unsustainable, and by weakening the urban core it damages the whole region.  We will re-establish NewcastleGateshead as the location of choice for high quality service sector jobs.

8. Tourism: NewcastleGateshead will become one of the UK’s top business tourism destinations.  The International Conference and Exhibition Centre (ICEC) will attract major international scientific and academic events.  The ICEC will create demand for new top quality hotels and bring hundreds of millions of extra expenditure to the city and the wider region.  We will consolidate our position as a city of festivals, culture and imagination.


What kind of place will NewcastleGateshead be?

9. The 1PLAN treats economy and place together.  In the knowledge economy, place matters, and we have set out proposals which will have a transformational effect on NewcastleGateshead the place.  It will become a more compact, accessible and sustainable city, much less dependent on the car.  It will be a fairer place, with a better quality of life for all.  And, in the heart of the city, the places left behind by the decline of traditional industry or wrecked by bad development and big roads will have been transformed.  We will pioneer new forms of sustainable urbanism:

10. The shape of the city: The 1PLAN will reverse a long-trend which has seen jobs, homes, shopping centres and leisure facilities spread across the suburbs of NewcastleGateshead and the wider region.  We can’t change things overnight, but our long-term goal is to stem the tide of suburbanisation, and plan for a return to the urban core as the first choice for office and retail development – and as a great place to live.  Out of town employment locations still have a key role to play, but they need to develop from single-use locations to multi-purpose communities.

11. Knowledge hubs: The 1PLAN will create a network of knowledge hubs in the heart of the city – places where the key industries of the future will locate and grow, and where teaching, research, specialist services and businesses of all sizes will come together.  We will market the knowledge hubs to attract investment and new businesses.  Key sites include: Science Central (low-carbon and environmental industries); Northern Design Centre (digital media); the Campus for Ageing & Vitality (science and social implications of ageing); International Centre for Life (biotechnology).

12. Central business district: a key part of the return to the city will be a revival in the fortunes of NewcastleGateshead’s under-performing central business district.  The regeneration of Gateshead Quays and East Pilgrim Street will create attractive new mixed use quarters with modern office space for professional, business and financial services.

13. The north bank of the Tyne is already home to key employers in the marine and energy sectors, and this part of the city has the infrastructure – and the skills base – to play a lead role in the low-carbon economy in the next 20 years.

14. Urban neighbourhoods: we want more people to come back to live in the heart of NewcastleGateshead, families as well as singles and empty-nesters.  In Edinburgh and Bristol, the centre of the city is the most prestigious place to live.  A resident population of high earners helps to sustain local shops and services and an 18-hour economy.  The 1PLAN encourages the development of new urban neighbourhoods in the urban core.

15. Places and spaces: we will introduce a programme to enhance some of our most important streets and public spaces, to create new spaces and invest in the city’s green infrastructure.  NewcastleGateshead is a compact city: we want to make it a better place to walk and cycle.  We will transform some of the motorway scale major roads that drive through the heart of the city, turning them into attractive streets and boulevards.  

16. Access and movement: we will work together to deliver essential investment for the city-region, including the high-speed rail network and strategic roads investment.  By stemming the tide of suburbanisation we will start to break the link between economic growth and miles travelled by road, but this needs to be matched by investment to make public transport more comprehensive, integrated, efficient and attractive.


Business winning
17. Key industries and key places will provide the building blocks for a more focused approach to business winning in NewcastleGateshead than ever before.  For a generation, the north east has sold itself on the basis of cost-based advantage, but we need to tell a different story – of a city of science, a leader in the low-carbon economy, a city with a skilled and talented workforce and a great engineering tradition.  Our knowledge hubs will provide dedicated locations for key sectors.


Consultation

18. Consultation has been undertaken with the Gateshead and Newcastle Partnership; all Cabinet Members; the Gateshead Strategic Partnership and businesses and stakeholders in Gateshead.

19. Alternative Options – an alternative option would have been to prepare an economic masterplan for Gateshead alone.  This option would not have maximised the opportunities of both cities.

Implications of Recommended Option 

20. Financial Implications -  The Strategic Director of Finance and ICT confirms that there are no direct financial implications of 1Plan at this time.
21. Risk Management Implication -   The proposed actions have been considered in relation to the associated risks of taking a less radical approach, or no targeted actions at all, which would have a negative impact on the local economy, reducing the ability of residents and businesses to compete and prosper within the global economy.
22. Human Resources Implications   – The proposed actions will strengthen the human resource capacity across Gateshead as a whole for the benefit of all stakeholders. 
23. Equality and Diversity Implications -  The proposed actions seek to address the needs of all communities within Gateshead.
24. Crime and Disorder Implications -  none
25. Sustainability Implications -  Sustainability is one of the four priority areas for the 1Plan, in particular reducing the consumption of non renewable energy; investing in public transport infrastructure and investing in new environmental technologies.  The 1Plan will assist the Council in achieving its ambitious targets to address climate change.
26. Human Rights Implications -  There are no Human Rights implications
27. Area and Ward Implications -  There are no individual Ward Implications, proposals will impact on the Borough as a whole.
28. Background Information – 1Plan
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