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COUNCIL MEETING
21 January 2010

Tyne and Wear Materials Laboratory 

Reorganisation 

	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the Council approve the proposed reorganisation of the Tyne and Wear Materials Laboratory to include working with private sector partners to provide a more efficient and relevant service to its Clients.

2. Due to the ever evolving nature of materials testing and the downturn in the overall level of work over the recent past, a number of options have been evaluated to ensure that the laboratory remains fit for the future needs of its Clients.  At the request of the Tyne and Wear Chief Executives Group a comprehensive review of the laboratory service has been undertaken.

3. The Cabinet have fully considered all of the facts and issues raised including alternative options. The Cabinet have taken all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

4. The report recommends that Council:

(i) Approve the new structure and working arrangements for the Materials Laboratory

(ii) Approve the establishment of the required term contracts
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