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REPORT TO CABINET



19 January 2010

TITLE OF REPORT: North East Apprenticeship Company (NEAC) 

   
REPORT OF:
Roger Kelly, Chief Executive




Mike Barker, Strategic Director, Legal and Corporate Services  

Purpose of the Report 

1. This report requests Cabinet approval for the establishment   of the North East Apprenticeship Company (NEAC) to increase the number of apprenticeships in Gateshead and the Region.

Background 

2. Proposals have been developed for the establishment of an apprenticeship company for the North East as a pilot approach to generate new apprenticeship positions. This has been led by Gateshead College (“the college”) and Gateshead Council (“the Council”). 

3. The lead partners agreed to commit £25,000 to start up the company and bid for £600,000 from the National Apprenticeship Service to develop the company. The College and the Council received £540,000 from the National Apprenticeship Service to develop NEAC (10% less than the initial funding bid) to increase the number of apprenticeships by 1360 by March 2013.  This would assist the Council in achieving its objectives within the 10 Point Plan for economic resilience, to increase the amount of apprenticeships in the Borough by 500 by 2011, and to improve the skills and employment opportunities of residents in Gateshead.  

Proposal - Vision and Values

4. The NEAC will be a not for profit public purpose company limited by Guarantee with the College and the Council as founder members.  In due course consideration will be given to registering the company as a charity.

5. The following vision and values for the NEAC are proposed:


Vision

6. A partnership driven, nationally recognised, high impact Apprenticeship Company providing apprenticeship opportunities especially for 16-18 year olds across the North East. The NEAC will recruit, employ and arrange training for apprentices who are hired out to employers.


Objectives

· Grow apprenticeships in the North East by 1360 over three years 

· Achieve an 85% success rate

· Engage new employers 

· Increase participation rates of 16-18 year olds

· Create a sustainable organisation capable of delivering long term impact on 
apprenticeship growth.


Values

· Partnership: work with people and organisations where we can add value 
together 
· Excellence: provide outstanding services for employers and young people
· Independence: use clear objective principles in all contracting discussions
· Value for Money: make the most effective and efficient use of all available 
resources
· Sustainability: of employment opportunities and skills development

Recommendations

7. Cabinet is recommended to:

(i) approve the establishment of the North East Apprenticeship Company with the Council and College as founder members.

(ii) Nominate 3 Directors to the Company to oversee the Company set up period with a review of Membership after 12 months.

(iii) Delegate authority to the Strategic Director, Legal and Corporate Services in consultation with the Strategic Director Finance and ICT to agree and undertake the legal requirements necessary to incorporate the Company.  


For the following reason:


To ensure that the Council, as a lead partner, influences and shapes the 
development of the North East Apprenticeship Company, and seeks to ensure its 
success.

CONTACT:    Lindsay Kirkley ext: 2794 
PLAN REF: 3571 











APPENDIX 1


Policy Context 

1.   The establishment of the North East Apprenticeship Company (NEAC) will contribute towards our economic and skills agendas by increasing apprenticeship provision within Gateshead for the benefit of local residents and businesses.

2.
This supports our priorities within Vision 2030 to develop flourishing apprenticeship and advanced trades skills courses that attract young people from around the region (Creative Gateshead).

3.
It also supports a key element of the Council’s 10 Point Plan for Economic Resilience to increase apprenticeships and internships in the borough.


Background

4.
Proposals have been developed for the establishment of an apprenticeship company for the North East as a pilot approach to generate new apprenticeship positions for 16 – 18 year olds. This has been led by Gateshead College and Gateshead Council. 

Project Plan

5.
The NEAC Project Plan details the key events that will take place from the date of contract, through to the employment of the first Apprentice.  The Project Plan is organised around key activities in chronological order although some phases in the plan overlap. 


Formation of NEAC as company limited by guarantee

6.
Formation of the NEAC as a company limited by guarantee will be an 
immediate task on receipt of funds.  Draft Company documentation including the 

formal Memorandum of Articles of Association are in preparation along with a Members Agreement which will specify the rights and duties of the Council and the College in relation to the Company. 

7.
Company Registration: the NEAC will be formally constituted and registered at Companies House. The legal status of the entity will be as a not for profit company limited by guarantee. At a later stage a decision will be taken as to 
whether NEAC should seek charitable status.

8.
Governance and Appointments: There will be formal constitution of the Management Board, Rules of Governance and appointment of Chair, Secretary and Audit Board. During this phase NEAC will also appoint Legal and Financial Advisers.


Roles of Gateshead College and Gateshead Council

9.
It is anticipated that accommodation for the NEAC will be provided by Gateshead College.

10.
Gateshead College will be accountable body for the NEAC. As accountable body, the College will:

· Be the initial employer for staff and apprentices

· Provide the initial framework for procurement and financial regulations 

11.
As a founding partner, the Council has a key role in the following:

· Legal work on company set up
· Finance input in reviewing the draft financial projections and scenarios
· Overseeing and reviewing the number and roles of proposed employees.

Consultation

12.
Cabinet Members have been consulted through the development of the Council’s 10 point plan for economic resilience.  There has been broad consultation with partners throughout the development of proposals for the NEAC. This initiative has the support of:

· The North East Chamber of Commerce

· JobCentrePlus

· The Collective 

· Nissan Manufacturing UK, 

· Business and Enterprise North East 

· One North East

· Connexions

· Design Network North

· Manufacturing Advisory Service North East

· NSA Creative and Cultural Skills

13. The proposal has also been discussed at meetings with:

· Association of Colleges

· Association of Learning Providers

· Association of North East Councils

· North East Strategic Health Authority

· Entrust

· Chief Executives’ of Tees Valley Councils

· Tees Valley Provider Network

· The Collective

14.
The London Apprenticeship Company, the only other training company of this kind nationally, has also been consulted and has advised on the development of the NEAC.


Alternative Options

15.
Alternative options would have been not to develop the pilot approach to test 
alternative delivery models to generate new apprenticeship positions. This would 
have impacted on our ability to achieve our strategic aims to increase the number of 
apprenticeships in Gateshead. It would also not have resulted in the development of 
an innovative approach, which if successful, could be used as an example of best 
practice and raise the profile of Gateshead.    

Implications of Recommended Option 

16.
Financial Implications – The Strategic Director Finance and ICT confirms that the 
Council contribution of £25,000 can be met from within existing budgetary provision. 
17.
Risk Management Implication – The financial risk to the Council is limited to the initial investment.  Other risks associated with the Company formation are evident and a detailed Risk Register will be prepared by the lead partners identifying all of the key risks including: financial, reputational, quality, staff performance, health and safety, in the short, medium and long term. The Risk Register will identify the risk, outline a ‘risk treatment’, analyse the impact of the risk ‘untreated’ and evaluate the impact of the ‘treatment’. The risk register will inform the business planning process of the Company and enable the board to agree Key Performance Indicators that will help it assess the extent to which risks are adequately mitigated. 

18.
Human Resources Implications   - The NEAC will appoint staff and apprentices.  
The Council will monitor and review activity as appropriate and in accordance with 
existing recruitment policy.
19.
Equality and Diversity Implications - Company formation and recruitment 
procedures will adhere to existing equality and diversity policy
20.
Crime and Disorder Implications - There are no crime and disorder implications 
21.
Sustainability Implications - Proposals for the pilot are time limited to 2012. 
Longer term sustainability will be dependent on the success of the NEAC.
22.
Human Rights Implications - There are no human rights implications 
23.
Area and Ward Implications -  There are no ward implications.

Background Information – Draft Memorandum and Articles of Association; Draft 
Members Agreement.
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