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                                 REPORT TO CABINET






    19 January 2010

TITLE OF REPORT:
Vision 2030 – Feedback from consultation

Gateshead Priorities

  
REPORT OF:

Roger Kelly  - Chief Executive 

Purpose of the Report 

1. This report sets out the feedback from the recent consultation on Vision 2030 for consideration and, in particular, the proposed priorities for each of the six Big Ideas for the three year period 2010 to 2013. The feedback will be used to refresh the pathways to achievement for our Big Ideas and will guide the work of the Council and its partners over the next three years. Cabinet is asked to note the feedback from the Vision 2030 consultation exercise and to approve the proposed priorities for Vision 2030 for the period 2010 to 2013.

Background - Consultation on Vision 2030 Priorities 2010- 2013

2. A lot has been achieved in the two years since Vision 2030 was launched, which has had a positive impact on the lives of people in Gateshead. However, changes to the economy have also had a significant impact, and it is important that the Council and its partners continue to respond to the changing needs of local communities as we work towards achieving our Vision for 2030. 

3. Between September and November 2009, the Gateshead Strategic Partnership (GSP) consulted with stakeholders across Gateshead about our priorities for each Big Idea for the next three years. Over 10,000 people have been involved in the consultation:
· Articles appeared in Council News, The Gen and partners’ publications

· 10,000 copies of the consultation document were sent to stakeholders and available on-line

· 58 consultation events were held (including 21 events with community groups)

· 219 individuals directly responded to the full questionnaire on Vision 2030

· 487 individual members of the community were consulted in face-to-face surveys

· Over 1,650 people have directly taken part

4. Residents, local groups and businesses were asked:
· What has changed over the last 2 years, and what has the effect of this been?

· Are our priorities still the right ones?

· What are the most important priorities over the next 3 years?

· Are there any different priorities?

5. A summary of the feedback received is set out in Appendix 2 to this report. It sets out the feedback on each Big Idea, a map showing the priorities that are important to communities in different areas of Gateshead and feedback on what has changed in peoples’ local area in the past two years. A more detailed report on the feedback is also available and can be assessed via the online Cabinet Agenda folder (a hard copy is also available in the Members Library).

6. Feedback from the consultation demonstrates that the focus on increasing Gateshead’s economic prosperity and its population base identified when Vision 2030 was launched back in 2007 continue to be key issues for Gateshead residents, local groups and businesses. The feedback also demonstrates that there are some new themes and more specific themes emerging as areas that will need to be incorporated within the refresh of the Vision 2030 pathways. These include:

· More economic opportunities in our rural areas e.g. through Tourism
· Opportunities for people in Gateshead to work with communities and projects worldwide

· Becoming an international exemplar for addressing climate change
· World class ICT infrastructure for homes and business
· Increasing apprenticeships as a progression route to learning and employment
· Creative employment opportunities and building a culture of creativity within learning

· Exploring opportunities for more green jobs and businesses in Gateshead 
· Sourcing UK manufactured green vehicles
· Safeguarding children and vulnerable adults 

· More less formal keep-fit activities, easily accessible within local communities e.g. gyms in public parks 
· More allotments 
· Supporting employees to volunteer

Proposal
7. Feedback from the Vision 2030 consultation will be used to refresh the pathways to achievement for our Six Big ideas. A further report will be brought back to Cabinet which sets out draft revised pathways for each Big Idea for consideration. The refreshed pathways will then be launched in March 2010 and will guide the work of the Council and its partners to 2013.

Recommendations

8. Cabinet is asked to:

(i) Consider the feedback received on the consultation on Vision 2030 priorities for the period 2010 – 2013, as set out in Appendix 2

(ii) Approve the priorities for Vision 2030 as set out in Appendix 2


For the following reason:


To ensure the Council and its partners are well placed to respond to 
the 
changes to the economy and to the changing needs of local 
communities in 
working towards Vision 2030.

CONTACT:   John Costello
extension: 2065   

PLAN REF: 3574








APPENDIX 1


Policy Context 

1.   Vision 2030, Gateshead’s Sustainable Community Strategy sets out our vision for Gateshead and is underpinned by 6 Big Ideas. The consultation exercise has focused on the key priorities to be addressed under each Big Idea for the next three years to ensure that the Council and its partners are well placed to achieve our vision for Gateshead.

Background

2. Vision 2030 was launched in 2007. Based on the views of over 5,000 local people, it sets out how the Council and its partners will work together through a pathway of achievement to make our aspirations for each Big Idea a reality. 

3. Whilst a lot has been achieved since the strategy was launched, changes to the economy have also had a significant impact, and it is important that partners continue to respond to the changing needs of local communities as we work towards achieving Vision 2030. The consultation has provided an opportunity to revisit our priorities and ask local people about any changes to the issues affecting them.

Consultation

4. The Cabinet member for corporate vitality and sustainable communities has been consulted on this report.

Alternative Options

5. An alternative option would be not to refresh the priorities for the six Big Ideas for the next three years. However, this would represent a lost opportunity to respond to the changes to the economy and to the changing needs of local communities.

Implications of Recommended Option 

6. Financial Implications - The Strategic Director of Finance and ICT confirms that there are no financial implications arising directly from the recommendations of this report.  However, the costs arising from implementing specific proposals would need to be accommodated from within existing budgets.
7. Risk Management Implications – There are no risk management implications arising directly from this report.
8. Human Resources Implications   – There are no human resources implications arising directly from this report.
9. Equality and Diversity Implications – Issues relating to equality and diversity have been addressed as part of the consultation exercise and feedback from the consultation incorporates the views of BME, faith and other groups.
10. Crime and Disorder Implications – Issues relating to crime and disorder have been addressed as part of the consultation on the six Big Ideas.
11. Health Implications – Issues relating to Active and Healthy Gateshead have been addressed as part of the consultation on the six Big Ideas.
12. Sustainability Implications - Issues relating to the sustainability agenda have been addressed as part of the consultation on the six Big Ideas.
13. Human Rights Implications - There are no human rights implications arising directly from this report.
14. Area and Ward Implications - The proposals affect all wards in Gateshead. 
Vision 2030 Consultation Feedback – Summary Report

Introduction

Between September and November 2009, the Gateshead Strategic Partnership (GSP) consulted with stakeholders across Gateshead about our priorities for the future, as set out in Vision 2030. 

Vision 2030 – our Sustainable Community Strategy – was launched in 2007. Based on the views of over 5000 local people, Vision 2030 identifies six Big Ideas for the future of Gateshead and sets out how partners will work together through a pathway of achievement to make these a reality. 

A lot has been achieved in the two years since the strategy was launched, which has had a positive impact on the lives of people in Gateshead. However, changes to the economy have also had a significant impact, and it is important that partners continue to respond to the changing needs of local communities as we work towards achieving our Vision for 2030. 

Two years into delivery was therefore considered timely to revisit our priorities, and ask local people about any changes to the issues affecting them.

Over 10,000 people have been involved in the consultation, and:

· Articles appeared in Council News, The Gen and partners’ publications

· 10,000 copies of the consultation document were sent to stakeholders and available on-line

· 58 consultation events were held (including 21 events with community groups)

· 219 individuals have directly responded to the full questionnaire

· 487 individual members of the community were consulted in face to face surveys

· Over 1,650 people have directly taken part

Residents, local groups and businesses were asked:

· What has changed over the last 2 years, and what has the effect of this been?

· Are our priorities still the right ones?

· What are the most important priorities over the next 3 years?

· Are there any different priorities?

Feedback by Big Idea

There was widespread agreement with the proposed priorities for each of the six Big Ideas for the period 2010 – 2013. Residents, local groups and businesses told us they would like to see a focus on…
City of Gateshead

· Vibrant new shopping areas, particularly in central Gateshead 

· Improved housing which meets the needs of communities now and in the future

· More economic opportunities in our rural areas e.g. through Tourism

· Bidding for City Status

· Attracting quality employers, providing employment opportunities

· Increasing population of Gateshead

Gateshead goes Global

· Retaining graduates in Gateshead 

· Re-developing Gateshead International Stadium and hosting international sporting events 

· Opportunities for people in Gateshead to work with communities and projects worldwide

· Attracting foreign investment to Gateshead 
· Becoming an international exemplar for addressing climate change
· World class ICT infrastructure for homes and business
Creative Gateshead 

· Increasing apprenticeships as a progression route to learning and employment
· Long-term employment opportunities in areas of greatest need
· Develop tourist attractions and associated  businesses

· Creative employment opportunities and building a culture of creativity within learning

· Increasing Higher Education presence in Gateshead
· Gateshead residents benefiting from a global economy
Sustainable Gateshead 

· Improving access to more sustainable forms of transport and increasing its use

· Increasing the amount we recycle

· Exploring opportunities for more green jobs and businesses in Gateshead 
· Prioritise the needs of pedestrians, including those with disabilities
· Increasing the sustainability of public buildings 
· Sourcing UK manufactured green vehicles
Active and Healthy Gateshead 

· Ensuring residents are involved in healthy initiatives and benefit from the best possible facilities

· Safeguarding children and vulnerable adults 

· Promoting active and healthy lifestyles, including at schools

· Easy access to ‘local’ leisure facilities by foot or bus
· More less formal keep-fit activities, easily accessible within local communities e.g. gyms in public parks 
· More allotments 
Gateshead Volunteers 

· Supporting residents to make a positive contribution to their communities through volunteering

· Recognising the benefits of volunteering for young people, and to health and wellbeing
· Increasing access to volunteering, for example as a route to employment
· Making it easier for the Voluntary and Community Sector to work in the region
· Supporting employees to volunteer  

· Infrastructure in place to support volunteering

Area Maps and Priorities 

A map of Gateshead (attached) shows the priorities that are important to communities in the different areas of Gateshead.

What has changed in your area in the past 2 years?

A range of issues have been identified by over 700 respondents through questionnaires and face-to-face surveys. 

Positive changes identified included:

· More housing and better housing (‘Decent Homes’ Work)

· Investment/regeneration e.g. Saltwell area

· Better Schools

· Better recycling facilities

· Leisure Facilities – Free swimming, development of parks and plans for new leisure centres

· Better Library Facilities and easy access to learning opportunities, new Gateshead College

· Support provided by Childrens Centres

· Better doctor/health services (inc plans for new services)

· Development of Gateshead Quays which has enhanced Gateshead’s Image

· Transport and Bus Services

· Better policing and less crime/anti-social behaviour

· More diverse population

· Community experience and ‘spirit’ within areas 

· More wildlife e.g. Red Kite

Areas identified for improvement/to be addressed included:

· Housing – more Council/social housing needed for young families and other groups (housing prices too high)

· Unemployment levels are increasing/ new employment opportunities needed. Also, more tailored, personal help to find employment.

· Pre-school provision / future of some schools

· Out of School activities for young people and areas designated for young people to play football and skate

· Access to services/ facilities for people with disabilities 

· Outdoor seating areas for people to sit and chat

· Traffic congestion

· Parking provision/charging

· Public Transport –  more frequent/integrated bus services to ensure easy access to key services (e.g. hospitals), consultation on proposed changes to bus routes/timetables, increasing cost of public transport

· Town Centre, including loss of Town Market and multi-storey car park

· Fewer local shops/supermarkets - people have to travel away from their local high street to access shops

· Investment in District Centres and West of Gateshead

· Grounds maintenance/ street cleansing services

Next Steps
Feedback from the consultation is being used to refresh the pathways to achievement for our Six Big ideas. A further report will be brought back to Strategy Group/ GSP Steering Group which sets out draft revised pathways for each Big Idea for consideration.  The refreshed pathways will then be launched in March 2010 and will guide the work of partners to 2013.
Priorities Important to Communities Across Different Areas of Gateshead
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