[image: image1.png]Gateshead

Council



[image: image2.png]Gateshead

Council





REPORT TO CABINET


 15 December 2009

TITLE OF REPORT:
 Low Carbon Vehicle Procurement Programme  
REPORT OF:
John Robinson, Group Director, Local Environmental Services  
Purpose of the Report 

1. To ask Cabinet to approve participation in the Low Carbon Vehicle Procurement Programme (LCVPP).   


Background 

2. The Department of Transport is providing funding to a number of   organisations to mitigate the cost of procuring low carbon technology vehicles.  The LCVPP aims to accelerate the introduction of all-electric and hybrid propelled vehicles by subsidising purchasing and infrastructure costs.  

3. The programme has now reached the stage where orders can be placed for vehicles.  The LCVPP is one of the existing programmes on the Council’s Carbon Management Plan and has been included in the forward planning of capital expenditure on the replacement of fleet vehicles.

4. Further background information is contained in the attached appendix.

Recommendations

5. It is recommended that Cabinet:

(i)   Approve the continued involvement in the LVCPP and the procurement of all-electric and hybrid technology vehicles.


For the following reason(s)

(ii) This programme will contribute to the Council’s sustainability agenda.

(iii) Gateshead Council will be the leading North East authority for the use of such technologies.

(iv) The level of grant support available means that high technology assets can be purchased for the cost of traditional diesel equivalents.

CONTACT:   Dale Robson       extension :  5510 
PLAN REF:  3538











APPENDIX 1


Policy Context 

1.   The proposal contributes to the meeting the objectives of the Corporate Plan, Vision 2030 and the Gateshead Agreement. It will further develop environmental sustainability in the procurement and operation of fleet vehicles so ensuring a Sustainable Gateshead.  The proposal will be contributing to a cleaner, greener Gateshead by reducing local air pollution and so support Building Stronger Communities.


Background

2. The Department of Transport has appointed Cenex as its delivery partner for this programme.   Initial funding of £20m nationally has been made available with a further £30m nationally available dependent on initial take-up of vehicles.  The programme is focussed on the development of lower carbon and all-electric vans.  Partners will pay the cost of a current framework priced equivalent vehicle, the additional cost of the low carbon vehicle will be met by the programme funds. 

3. Initial public sector partners were Environment Agency, HM Revenue & Customs, Metropolitan Police, Royal Mail, Transport for London and Government Car & Despatch Agency. The programme was further developed to invite local authorities to become involved.  Eighty-two Councils registered an interest and 6 were selected.  The joint submission by Newcastle/Gateshead was successful along with Glasgow City Council, Liverpool Council, Leeds City Council, Coventry City and Partner Universities and a Central London Consortium of Authorities.

4. It is anticipated that lower carbon vehicles will be made available through the LCVPP from the end of 2009/10 to 2011/12.  Vehicles will be operated for a minimum of 1 year during which time feedback data will be supplied to both the manufacturers and Cenex.  Vehicles can be retained after the initial year, in Gateshead’s case it is intended to extend the life of the vehicles to 5 years, in line with the fleet replacement plan.  It is intended to obtain 10 electric and 4 hybrid vehicles in the first phase of the programme.  These will replace fleet vehicles that have reached the end of their operational life.  The level of grant support for the electric and hybrid vehicles is approximately £48,000 and £13,000 respectively per vehicle.  Further purchases would be dependent on the on-going requirement for fleet vehicles of this type. 

  

Consultation

5. Consultation has taken place with the Cabinet Member for the Environment.  

Alternative Options

6. Without grant support from this project the higher costs for procuring such modern technology vehicles are prohibitive and therefore it would be necessary to continue to procure traditional diesel engined vehicles.  

Implications of Recommended Option 

7. Financial Implications -  The Strategic Director, Finance and ICT confirms that the cost of the current framework priced equivalent vehicle can be accommodated from within the existing capital fleet replacement scheme.  The additional cost of the low carbon vehicle will be supported by grant funding.  The running costs of the vehicles can be accommodated from within the existing revenue budget.

8. Risk Management Implications -  The agreement between Cenex, Gateshead Council and the suppliers is constructed so that failure of the technology will result in the return of the vehicles to the supplier.  Therefore any risk associated with the new technologies are minimal.

9. Human Resources Implications   -  Nil.

10. Equality and Diversity Implications -  Nil.

11. Crime and Disorder Implications – Nil.

12. Health Implications – Reduction of local air pollution by using low carbon vehicles will have a positive impact on the health of Gateshead residents.

13. Sustainability Implications -  The grant support offered eliminates the financial sustainability implications of purchasing these higher value vehicles.  The 10 electric vehicles will be sourced from a local company assisting in the long-term economic growth of the region as a low carbon technology centre.  The programme will evaluate the use of low carbon vehicles and how they compare with traditional technologies in terms of environmental implications.

14. Human Rights Implications -  Nil.

15. Area and Ward Implications -  Nil.

16. Background Information
17. The documents that have been relied on in preparation of the report include:

(i) Low Carbon Vehicle Procurement Programme: Terms and Conditions of Grant Support between Cenex and a Participating Public Sector Contracting Body.

(ii) Low Carbon Vehicle Procurement Programme: Supply of Lower Carbon and All-Electric Vans.  Call-Off Terms and Conditions.
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