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REPORT TO CABINET


15 December 2009

TITLE OF REPORT:
Transfer of Miscellaneous Properties  
REPORT OF:
Margaret Whellans, Group Director, Community Based Services   

Purpose of the Report 

1. To seek Cabinet approval in principle to transfer four properties into the ownership of The Gateshead Housing Company, or its subsidiary Keelman Homes Ltd, who will then be able to modernise or adapt properties as necessary in order to make them fit for habitation.  TGHC would then manage and maintain the properties and the Council would receive 100% nomination rights in perpetuity.  



Background 

2. A number of properties in council ownership have been identified as being able to meet an identified housing need.  However, the properties in question require capital investment in order to make them fit for purpose and would require ongoing management and maintenance to ensure that they remain in good condition.

3. The Council do not have the required resources to bring all of the properties up to standard.  If the properties were transferred into the Housing Revenue Account (HRA) they would be subject to the Right-to-Buy legislation.
4. The transfers of the below properties would meet the needs of residents as identified by the Council and the properties would be let on assured tenancies and would therefore not be subject to the Right to Buy.  All future investment and maintenance costs would be met by TGHC.

5. The properties being considered at present are:  

· Brandling Caretakers House, Felling;

· Clover Hill Bungalow;

· Rowlands Gill Caretakers House; and,

· Victoria Bungalow, Chopwell


Proposal 

6. It is proposed for Cabinet to agree in principle to transfer into the ownership of The Gateshead Housing Company, or its subsidiary Keelman Homes Ltd, who will then be able to modernise or adapt properties as necessary in order to make them fit for habitation.  TGHC would then manage and maintain the properties and the Council would receive 100% nomination rights in perpetuity.
  
  

Recommendations

7. It is recommended that Cabinet agrees:   
(i) That the following properties be declared surplus to the Council’s requirements:

· Brandling Caretakers House, Felling;

· Clover Hill Bungalow;

· Rowlands Gill Caretakers House; and,

· Victoria Bungalow, Chopwell.

(ii) In principle to transfer the properties into the ownership of TGHC or its subsidiary Keelman Homes Ltd.

(iii) To receive a follow up report detailing the transfer arrangements to TGHC or its subsidiary Keelman Homes Ltd.


For the following reason:

To bring empty properties back into use to meet housing need and demand in the borough

CONTACT:  Michael Brown   extension 2621
PLAN REF: 3537 











APPENDIX 1


Policy Context 

1. The Proposals are consistent with Vision 2030, the Sustainable Community Strategy for Gateshead and in particular support the ‘Sustainable Gateshead’ Big Idea.  The proposals also support the achievement of the Council’s Corporate Plan, Corporate Priority 6, Ensuring a Sustainable Gateshead.  It is also consistent with the Council’s Housing Strategy 2007-2012 and TGHC Business Plan 2008-2013.

Background

2. A number of properties in council ownership have been identified as being able to meet an identified housing need.  However, the properties in question require capital investment in order to make them fit for purpose and would require ongoing management and maintenance to ensure that they remain in good condition.

3. The Council do not have the required resources to bring all of the properties up to standard.  If the properties were transferred into the Housing Revenue Account (HRA) they would be subject to the Right-to-Buy legislation.

4. The transfers of the above properties would meet the needs of residents as identified by the Council and the properties would be let on assured tenancies and would therefore not be subject to the Right to Buy.  All future investment and maintenance costs would be met by TGHC.

5. At the Overview and Scrutiny Sustainable Communities (Place) review of Social Housing Members requested that the Council continue to look at options that would enable TGHC to own housing stock and thereby reduce the future impact of Right-to-Buy legislation.

6. The properties being considered at present are:  

· Brandling Caretakers House, Felling;

· Clover Hill Bungalow;

· Rowlands Gill Caretakers House; and,

· Victoria Bungalow, Chopwell

7. A follow up report detailing how the properties will be transferred to TGHC, or its subsidiary Keelman Homes Ltd, and the financial and legal implications will be presented to Cabinet early in the new year.


Consultation

8. These proposals have been discussed with Corporate Asset Management Group, relevant ward members and the Cabinet Member for Housing.


Alternative Options

9. The properties could be transferred into the Housing Revenue Account and managed by TGHC under current arrangements.  However, the properties would be subject to the Right-to-Buy and all future capital and revenue costs would have to be met using Council resources.

10. The properties could be transferred to a Registered Social Landlord (RSL) however it is felt that transfer to TGHC would enable the Council to retain a greater stake in the future use and management of the properties.

11. The properties could be sold on the open market and the Council reinvest the capital receipts in-line with corporate priorities.  However, the properties would then not be available to meet identified housing need.  

Implications of Recommended Option 

12. Financial Implications – The Strategic Director, Finance and ICT confirms that there are no financial implications arising from this report.  A follow up report will set out the financial implications to the Council.

13. Risk Management Implication – There are no risk management implications arising from this report.
14. Human Resources Implications   – There are no human resource implications as a result of this report.
15. Equality and Diversity Implications – There are no equality and diversity implications as a result of this report.
16. Crime and Disorder Implications –.There are no crime and disorder implications arising from this report.
17. Health Implications –There are no health implications arising from this report.
18. Sustainability Implications – There are no sustainability implications arising from this report.
19. Human Rights Implications – There are no human rights implications arising from this report.
20. Area and Ward Implications – These proposals will affect the following wards: Chopwell and Rowlands Gill; Whickham South and Sunniside; and, Felling.
Background Information

21. The main background documents are:
· Report to CAMG – Miscellaneous Properties -  2 February 2009                                                    
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