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REPORT TO CABINET






15 December 2009



 

TITLE OF REPORT:
Review of Worklessness  
REPORT OF:

Roger Kelly  - Chief Executive 





Derek Quinn – Director Development and Enterprise 
   

Purpose of the Report 

1. This report sets out the evidence and findings of recent review of worklessness undertaken by the Sustainable Communities People Overview and Scrutiny Committee (OSC), which was followed by an officer led Service Improvement review into the subject. Also included is a Delivery Plan that has been developed to implement improvement actions derived from this work.  Cabinet is asked to note these findings and endorse the Committee’s recommendations for improvement.  



Background 

2. Cabinet asked the Sustainable Communities People OSC to undertake a review of Worklessness, particularly focusing on issues in the Felling and Low Fell wards. These areas were selected because at the beginning of the review Low Fell had the lowest level of unemployment at 1.1% and Felling in contrast had high unemployment at 8.7% (although not the highest level in Gateshead) and is an area with high levels of deprivation (IMD).  The review identified some key areas that were to be explored for Gateshead as a whole through a Service Improvement Review. The overall aim being to develop new approaches to address worklessness across the borough. 
3. The review focussed on the key points below:

· Barriers to labour market participation, such as education and skills.

· Social barriers, such as truancy, offending, health and financial inequalities.

· Existing strategies to address worklessness. 

· Opportunities to enhance existing partnership working.

4. This report sets out the findings of this Committee. It includes recommendations on how the Council can focus its own actions, whilst working more effectively with partners to help local people return to and remain in employment. These recommendations have been developed from evidence provided by Public, Private and Voluntary sector partners and includes the views of local people gathered through surveys and project visits.   

Proposal 

5. Cabinet is asked to endorse the recommendations from the OSC as outlined in Appendix 2.  

Recommendations

6. It is recommended that Cabinet:   
(i) Note the analysis of evidence and findings outlined in the Sustainable Communities People OSC report as set out in Appendix 2.

(ii) Endorse the recommendations from the Sustainable Communities People OSC as specified in the Delivery Plan at Appendix 3. 


for the following reason(s)

(i) To reduce levels of worklessness in Gateshead, as identified within the Corporate Plan, Vision 2030 and the Gateshead Agreement.

(ii) 
Raising the number of people in work, especially employment that requires higher-level skills will help the borough’s long-term economic wellbeing.  This will bring improved self -esteem, better health and an enhanced quality of life for individuals and promote economic growth that will improve the economic prosperity of the borough as a whole. 
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APPENDIX 1


Policy Context 

1.   The proposals resulting from the OSC Review support the vision for Gateshead as outlined in Vision 2030 and encapsulated within the Gateshead Agreement.  In particular the “Big Ideas” of City of Gateshead - increasing the economic activity rate to above the national average, Sustainable Gateshead – increasing economic performance and skills and Gateshead Goes Global – creating an economy that is attractive to international businesses.  The recommendations will help the Council achieve one of the key priorities of the Corporate Plan – (4) Improving Accessibility, Connectivity and Economic Performance.   

2.
The proposal will help the Council and its partners to support local people to lead more independent and self-sustaining lives by:

· Improving the access to information that will enable them to make informed decisions about their lives e.g. training, benefits, childcare provision etc. 

· Bring better integration of existing services through enhanced partnership working and help to develop a better understanding of existing provision.

· Introduce new ways of working, for example the delivery of existing services from new venues and supporting the integration of new services in the borough to address worklessness. Maximising the help available to the individuals.  


Background

3.
Cabinet asked the OSC to undertake a review of worklessness, particularly focusing on issues in the Felling and Low Fell wards. These areas were selected because at the beginning of the review Low Fell had the lowest level of unemployment at 1.1% and Felling had high unemployment 8.7% (although not the highest level in Gateshead) and is an area with high levels of deprivation (IMD).  The aim is to develop new approaches to address worklessness across the borough.
4. The review focused on the key points below:

· Barriers to labour market participation, such as education and skills.

· Social barriers, such as truancy, offending, health and financial inequalities.

· Existing strategies to address worklessness. 

· Opportunities to enhance existing partnership working.

5. Whilst the economic downturn has seen the number of people claiming Job Seekers Allowance increase significantly since 2007 (to around 6200 in October 2009) there are other long-term factors that influence worklessness in the borough. For example there are over 10,000 people who claim Incapacity Benefit and who are economically inactive. The Government’s “Working for a Healthier Tomorrow” review – (Black 2008) highlights the importance of early intervention, highlighting that once someone has been on Incapacity Benefit for a year, it can take up to eight years to help them build their confidence and self esteem to return to work.   


Consultation

6. In carrying out this review the Committee gathered evidence from a range of organisations involved in addressing worklessness.  The Council worked closely with Job Centre Plus and the Learning and Skills Council throughout the review, but Gateshead College, Gateshead Primary Care Trust, Gateshead Voluntary Organisations Council and Gateshead Crossroads Care all contributed to the review. The views of local residents were also sought as part of the review. Views of all those involved are reflected in the recommendations outlined in Appendix 1.     

Alternative Options

7. An alternative option would be for the recommendations not to be accepted, however the OSC believes that these recommendations present the best way forward for tackling worklessness in Gateshead.  

Implications of Recommended Option 

8. Financial Implications - The Strategic Director, Finance and ICT confirms that the management and coordination of the Worklessness Delivery Plan will be accommodated from existing resources. The partnership will however seek additional funding from external sources to introduce new areas of work that have been identified in the Delivery Plan.     

9. Risk Management Implications - Failure to address this issue is likely to see worklessness rise and will place an increased strain on public service provision in the longer term.
10. Human Resources Implications   – Any additional staff required to deliver new areas of work will be met from applications for external funding. 
11. Equality and Diversity Implications - The recommendations includes proposals to develop a better understanding about the specific needs of workless people in the borough, including their families. In particular these recommendations will help to develop a holistic approach to better integrate the solutions relating to worklessness across many service areas.  
12. Crime and Disorder Implications - There are no direct crime and disorder implications. 
13. Health Implications – The  “Working for a Healthier Tomorrow” Review (Black 2008) highlighted above, recognises the contribution of work to supporting wellbeing. Being in work helps people to overcome health inequalities and promotes financial and social inclusion. Providing employment support in GP’s surgeries and working with employers will support this process. 
14. Sustainability Implications - The proposals aim to improve the economic wellbeing of local people and encourage a better attitude to work as part of an approach to addressing multi generational unemployment. This will help more people, including young people maximise their potential and contribute to society.  This will help to ensure the future sustainability of Gateshead.
15. Human Rights Implications - There are no human rights implications
16. Area and Ward Implications - The proposals potentially affect all people of working age in the borough and will therefore impact across all wards in Gateshead. 
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