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	Completion date:

	
	Review date:

	General information


	(1)  Name of Policy / Function:

	Redundancy, Redeployment and Retirement Policies

	Briefly describe the aims, objectives and purpose of the policy
	The Policies reflect the legal and best practise guidance in these workforce matters, and form part of the Council’s HR Framework that supports the Council’s corporate priorities.

The amendments to the three Policies revise the voluntary redundancy package, clarify the flexible retirement criteria and introduce some pay protection for employees redeployed to a lower graded post on medical grounds.



	(2)  Is this new or existing?

	All three Policies are existing, but revised. 

	(3)  Who are the main customer groups  affected by this Policy / Function


	All Council employees excluding teachers.



	(4) Use the table overleaf to consider the impact of the Policy / Function on specific groups.



	Equality Strand
	Assessment of Potential Impact of policy/service (delete as appropriate)
	Reason for this Assessment
	Are there any mitigating circumstances?

	Gender


	Neutral
	Low
	The revisions to the Policies have an impact for all employees regardless of gender.


	

	Race


	 Neutral
	Low
	The revisions to the Policies have an impact for all employees regardless of race.


	

	Disability


	Positive
	 High
	The revisions to the Retirement and Redundancy Policies are neutral. The introduction of some pay protection for employees redeployed to a lower graded post on medical/disability grounds will help the employee adjust to a new financial position in the early period of transition. 
	

	Sexual Orientation


	Neutral
	Low
	The revisions to the Policies have an impact for all employees regardless of sexual orientation.


	

	Religion/Belief


	Neutral
	Low
	The revisions to the Policies have an impact for all employees regardless of religion/belief.


	

	Age


	Positive
	Medium
	The revision to the voluntary redundancy package makes it more desirable for those employees not of pensionable age or not in the LGPS. There is little or no negative impact for the group of employees who are LGPS members at an age that enables them to access their pension benefits.
	


Please note: if you have identified any negative impacts, a full Equality Impact Assessment should be completed unless the negative impact can be removed.

	Other area
	Assessment of Potential Impact of policy/service (delete as appropriate)
	Reason for this Assessment
	Are there any mitigating circumstances?

	Community Cohesion


	Neutral
	Low
	The Policies refer to employees and are internal to the Council.
	

	Health Inequality


	Neutral
	Low
	The Policies refer to employees and are internal to the Council.
	


	(4)  Should this policy / function proceed to a Stage Two EINA?


	No

If yes is this because:

1. Negative impact identified

2. Need better monitoring data

3. Need other information

4. Possibility to promote equal opportunities and good inter-group relations.


	Date Stage Two EINA to commence:



	
	
	Target date for completion of Stage Two EINA:
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