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REPORT TO CABINET



 

15 December 2009

TITLE OF REPORT:
Tenders and Contracts

REPORT OF:
Margaret Whellans, Group Director, Community Based Services


John Robinson, Group Director, Local Environmental Services


Mike Barker, Strategic Director, Legal & Corporate Services


Purpose of the Report

1.
The purpose of this report is to ask Cabinet to consider: 

a) The award of a contract for the processing of green waste (appendix 1)

b) The contract and invitation of tenders for the design and build of new council homes (appendix 2)

c) The contract for the provision of banking services (appendix 3).


Background

2.
The background for each matter is contained in the attached appendices.

 


Recommendation

3.
Cabinet is asked to agree the recommendations contained in the appendices 
attached.



APPENDIX 1

Future Service Provision for Green Waste

Policy Context

1. Ancillary waste management contracts, including the processing of green waste will contribute to meeting the Council’s recycling targets, supporting the objectives of Vision 2030, The Gateshead Agreement, Corporate Plan and the Joint Municipal Waste Management Strategy 2005-2025 and will fit in with the Government’s National Waste Strategy and relevant legislation.

Background

2. In July 2008 the South Tyne and Wear Waste Management Partnership (STWWMP) was given approval for £73.5M PFI credits towards the delivery of a residual waste management facility for the Partnership area.

3. In addition to procurement of a strategic facility, there is the need for the partner authorities to procure a wider range of services in order to meet the longer term strategic objectives set out in the Joint Municipal Waste Management Strategy. 

4. On the 13 January 2009 and 3 March 2009 Cabinet further considered the Ancillary Procurements including processing of green waste.
Proposal
5. In March 2005 the Council introduced a kerbside collection for garden waste from approximately 55,000 households across the borough.  The scheme was expanded in 2006 and the service currently offered to over 60,000 households.
6.
The Council needs to provide secure medium term waste disposal 
arrangements and achieve recycling targets of 30% by 2010, 45% by 2015 
and 50% by 2020.  It is proposed to continue to collect garden waste from 
households to be taken for composting.  
7. The current contract for the processing of green waste is due to end on 31 March 2010.  In order to continue to offer the kerbside collection of garden waste, a new contract for the processing of the waste was tendered.
8. The contract is to commence 1 April 2010 for a period of 36 Months with an option to extend for up to a further 3 x 12 Month periods.  

9. Tenders have been received from the following companies listed in alphabetical order:

Graphite Resources Limited, Newcastle


Greentech Recycling, Tyne and Wear 

Impetus Waste Management, Teesside

JBT Waste Services Limited, Northumberland

Premier Waste Management Limited, Co. Durham

SITA UK Limited, Tyne and Wear

10. A comprehensive evaluation of the tenders received has been undertaken by Gateshead officers against the following criteria: Quality and Service Delivery, Sustainability, Culture and Partnering and Value for Money.

Recommendations

11. It is recommended that Cabinet accept the tender returned from SITA for the contract to process green waste.

For the following reasons:


(i)
It is the most economically advantageous tender received.


(ii)
To meet the recycling targets in the Joint Municipal Waste 



Management Strategy.  

(iii)
To ensure LATS compliance.

Consultation

12. The Cabinet Members for Environment have been consulted.

Implications of Recommended Options

13. Financial Implications – The Strategic Director, Finance and ICT has confirmed that all associated costs have been included in the Capital Programme and have been built into the Medium Term Financial Strategy in 2010/11.

14. Risk Management Implications –Nil 

15. Human Resources Implications – None. Staff currently employed in Waste Services and Grounds Maintenance will continue to operate the new service. 

16. Equality and Diversity Implications – Nil

17. Crime and Disorder Implications – Nil

18. Health Implications - Nil 

19. Sustainability Implications – Contribution towards achieving Council’s recycling/composting targets. 

20. Human Rights Implications – Nil

21. Area and Ward Implications – Service will be delivered to current households on the Green-it scheme across the Borough. 


Background Information


Previous Cabinet Reports:


Future Service Provision for Waste Management and Recycling – 22 
September 2009

Future Kerbside Recycling – 3 March 2009


Waste Management – Ancillary Procurements – 13 January 2009


Joint Waste Management Strategy – 16 October 2007


Waste Management Partnership Arrangements – 20 May 2008


The documents that have been relied on in preparation of the report include 
received tenders from suppliers. 










CONTACT:  Colin Huntington    extension: 7402  
PLAN REF: T11/09












APPENDIX 2

Contract and Tender for the Design and Build of New Council Homes


Purpose of the Report

1. The purpose of this report is to ask cabinet to approve: (i) The appointment of Keepmoat Ltd to design and build new council homes at Waverley Road, Harlow Green; and, (ii) The invitation of seven contractos to tender for the building of new council homes at Norfolk Avenue, Birtley and Hallgarth Road, Winlaton.

Policy Context 

2. The Proposals are consistent with Vision 2030, the Sustainable Community Strategy for Gateshead and in particular support the ‘Sustainable Gateshead’ Big Idea.  The proposals also support the achievement of the Council’s Corporate Plan, Corporate Priority 6, Ensuring a Sustainable Gateshead.  It is also consistent with the Council’s Housing Strategy 2007-2012 and TGHC Business Plan 2008-2013.

Background

3. On 14 July 2009 Cabinet agreed to develop and submit bids to the Homes and Communities Agency (HCA) to build new council properties at:

· Waverley Road, Harlow Green; 

· Norfolk Avenue, Birtley; and, 

· Hallgarth Road, Winlaton.  
4. On 9 September 2009 the Housing Minister, John Healy, announced that the council had been successful in our bid and would receive a total of £3,645,000 grant funding from the HCA to build the new homes.

5. At Harlow Green, due to the timescales involved in delivering the project and the specialist nature of the building, it was considered appropriate to use the Developer Framework established by Newcastle City Council.  Keepmoat Ltd were chosen as the preferred developer and asked to submit their proposals for this site. 

6. The two other schemes are smaller in size, involve a more traditional construction and do not have to be on site as quickly.  It was therefore considered more appropriate to run a traditional procurement exercise to find a contractor for these two schemes.

7. Sixteen contractors responded to the initial pre-qualification questionnaire.  A comprehensive evaluation of the questionnaires has been undertaken and it is recommended that seven are invited to tender for the work.

8. If the council were to miss the key milestone dates set by the HCA we would be at risk of losing grant funding.


Consultation

9. Ward Members, area portfolio holders and the portfolio holder for housing have been consulted on this proposal.

Recommendation

10. It is recommended that Cabinet agree:

(i). To appoint Keepmoat Ltd to design and build 45 flats and 6 bungalows with communal facilities at Waverley Rd, Harlow Green;

(ii). To invite tenders from the seven shortlisted contractors to build 8 bungalows at Hallgarth Rd, Winlaton and 4 bungalows at Norfolk Avenue, Birtley.


For the following reason(s):

To progress plans to build new council homes across the borough and meet the needs and aspirations of current, and future, residents.


Alternative Options

11. There is no alternative to these proposals as any other approach could result in the Council losing significant funding and not being able to construct new council homes to meet the needs and aspirations of tenants.  

Implications of Recommended Option 

12. Financial Implications – The Strategic Director, Finance and ICT confirms the  financial implications are as follows:

	Scheme
	Total Cost (£)
	Council Contribution (£)
	HCA Grant (£)

	Waverley Rd, Harlow Green
	6,187,167
	3,187,167
	3,000,000

	Hallgarth Rd, Winlaton
	1,083,313
	603,313
	480,000

	Norfolk Avenue, Birtley
	317,270
	152,270
	165,000


The Council’s funding is being met from Prudential Borrowing supported by the HRA.  The annual cost of the borrowing for these schemes will be approximately £217,000.

13. Risk Management Implication – There is risk in the continuation of the Right to Buy.  However special needs homes have a reduced eligibility for Right to Buy and in most cases are exempt.  A project team will ensure that all risks are mitigated as far as possible throughout the development.
14. Human Resources Implications   – There are no human resource implications as a result of this report.
15. Equality and Diversity Implications – New homes for older people with a disability will address some equality and diversity issues in Gateshead.
16. Crime and Disorder Implications –.The new homes will be built to secure by design standards.
17. Health Implications – Better homes for older people and disabled people will improve the health of individuals and help them live independently.
18. Sustainability Implications – New homes will be built to meet the Homes and Communities Agency sustainability standards and the Council’s Sustainable Construction policy.
19. Human Rights Implications – There are no human rights implications.
20. Area and Ward Implications – The proposal has the potential to have implications for all areas and wards by providing new council homes to meet demand from waiting list applicants.
Background Information

21. The main background documents are:
· Report to cabinet – 19 May 2009 

· Report to cabinet – 14 July 2009

· Pre-qualification questionnaire

CONTACT:  Michael Brown    extension: 2621  
PLAN REF: 3536




APPENDIX 3

Contract for the Provision of Banking Services



Policy Context

1. The Contract for the Provision of Banking Services has been organised in accordance with the Council’s Central Purchasing Policy.

Background

2.
The contract is being arranged on behalf of Financial Management, Finance and ICT.  The contract is for a 60 month period commencing 1st April 2010 with an option to extend for a further 2 x 12 month periods. The annual estimated value of the contract is £85,000.   The Contract ensures and provides for the safekeeping of all money held by Gateshead Council and that held on behalf of Northumbria Police Authority, Gateshead Housing Company and Charitable Funds.

A sole tender was received from the following company:

The Co-operative Bank Plc, Manchester


A comprehensive evaluation of the sole tender received has been undertaken against the following criteria: Supplier Credibility and Risk, Whole Life Costs, Services Offered, Technical Ability/Method Ease of use of Systems, Ability to Meet Contract Timescales and Sustainability.

Consultation

3. There has been no external consultation.

Recommendations
4.
It is recommended that the tender from The Co-operative Bank Plc be accepted subject to agreement to amendments to Terms and Conditions of Contract.


For the following reason:


A comprehensive evaluation of the sole tender received has been undertaken 
and it satisfies the criteria of the contract.
Alternative Options

5. Due to the value of this contract, it is a legal requirement that competitive tenders are invited in accordance with the EU Public Procurement Directive; therefore there are no alternative options.

Implications of Recommended Options

6.

Financial Implications – 
The Strategic Director, Finance and ICT, confirms the contract will be funded from revenue and where applicable end users will be recharged the relevant proportions of the cost.



The fixed commission in relation to 2010/11 has been set at £59,046 following a £5,000 loyalty discount applicable in the first year of the contract.  This is an increase of approximately £20,000 from 2009/10, this is mainly attributable to increases in the banks charges and the increased complexity of the service provided as a result of the separation of Northumbria Police Authority’s banking arrangements.   The fixed commission will be reviewed by the bank each year and adjusted for changes to activity levels in the previous year and RPI.

The contract is an essential requirement of the Council and without it the Council will have no banking service and would not be able to function effectively.  

7.
Risk Management Implications – None at this stage.

8. Human Resources Implications – Nil

9. Equality and Diversity Implications – Nil

10. Crime and Disorder Implications – Nil

11. Health Implications - Nil 

12. Sustainability Implications – Nil

13. Human Rights Implications – Nil

14. Area and Ward Implications – Nil

Background Information

15. 
The documents that have been relied on in preparation of the report include:


Received tenders from suppliers. 

CONTACT:  Andrea Tickner        extension: 5995  
PLAN REF: T10/09
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