
GATESHEAD METROPOLITAN BOROUGH COUNCIL

CABINET MEETING

1 December 2009

PRESENT: 
Councillor Henry (Chair)

Councillors: A Armstrong, C Donovan, M Foy, M Graham,  

J McElroy, M McNestry, I Mearns and P Mole 
Apology for absence: 
Councillor L Green

C179
MINUTES

The minutes of the Cabinet meeting held on 17 November 2009 were approved as a correct record and signed by the Chair. 

C180
REPLACEMENT OF REVENUE AND BENFITS SYSTEM 

Consideration has been given to bids received for the contract for a revenues and benefit system to replace the Pericles system currently used by the Council, which will not be supported beyond March 2011.

RESOLVED -  
That the bid from Computacenter (Capita) be accepted for the 


contract for the Council’s revenues and benefits  




system.

The above decision has been made for the following reasons:

(A) The bid is the most economically advantageous received and the new system will deliver greater efficiencies and will be cheaper to maintain than the existing system.

(B) Support for the existing system is going to be withdrawn from March 2011


  
 
C181
MEDIUM TERM FINANCIAL STRATEGY 2010/11 – 2012/13


Consideration has been given to the Medium Term Financial Strategy 2010/11 to 
2012/13.

RESOLVED -
(i)
That the Council be recommended to approve the 




Medium Term Financial Strategy 2010/11 to 2012/13 




including the revised principles set out below:







1)
The overall financial strategy will be to ensure that the Council’s resources are directed to achieving Vision 2030 and the six Big Ideas:-

· City of Gateshead

· Gateshead Goes Global

· Gateshead Volunteers

· Creative Gateshead

· Active and Healthy Gateshead

· Sustainable Gateshead

2)
The Council recognises that it will not be able to continue to resource current levels of service without putting an extra burden on council taxpayers and will ensure that efficiency savings in non-priority areas are identified and redirected to priority areas.

3)
Overall Council spending should be contained within original estimates.  If, following monthly revenue monitoring, service budgets are projected to exceed original estimates, plans should be prepared setting out the actions required to ensure spending at the end of the year does not exceed original estimates.

4)
The Council will maintain its general reserve at a minimum of 3% of its net budget to cover any major unforeseen expenditure.  The Council will aim to balance its revenue budget over the period of the MTFS without reliance on the use of the general reserve.

5)
The Council will maintain earmarked reserves for specific purposes which are consistent with achieving its key priorities.  The use of earmarked reserves will be in line with the principles set out in the MTFS and reviewed annually.

6)
The Council will continue to improve its approach to efficiency, value for money and procurement.  It will specifically ensure that Government efficiency targets are identified, recorded and delivered.

7)
The Council recognises the impact of increases in council tax levels in an area of relatively low income and low wealth (as measured by property values) and will balance the need for council tax increases against the delivery of Vision 2030.

8)
The Council will use the service planning process to review its level of fees and charges annually to ensure they are set at an appropriate level in line with delivery of Vision 2030 and take into account comparative levels of charge and ability to pay. The development of a Fees and Charges Policy will underpin this principle.

9)
The Council will consider ways in which it can maximise its powers of well-being including the consideration of trading opportunities and new charges to maximise income to deliver priorities.

10)
The Council will consider the use of prudential borrowing to support capital investment to deliver Vision 2030 and will ensure that an agreed revenue income stream is identified to meet the borrowing costs when investment decisions are taken.

11)
The Council will continue to contribute to reviews of the local government finance system, both in its own right and as a member of lobbying groups, such as ANEC and SIGOMA.

12)
The Council will ensure that specific school resources earmarked in the Dedicated Schools Grant are distributed in line with the formula for Local Management of Schools and this distribution is regularly reviewed by the Gateshead Schools Forum.

13)
The Council’s service planning process will inform the review of the MTFS on an annual basis.  The annual review will include an update of the 3 year budget forecast, expected developments in services and changes to legislation.

14)
Opportunities for securing external funding to support Vision 2030 will be sought.  The implications of the cessation or withdrawal of funding will also continue to be reviewed so that options can be considered on the future of funded schemes.

15)
Opportunities for working in collaboration and partnership including those arising from taking an active role in the Regional Improvement and Efficiency Partnership (RIEP) will be identified and developed where this will support the Council’s priorities and improve service efficiency and delivery.

(ii)
That the Medium Term Financial Strategy will continue 




to be reviewed annually and the Strategic Director, 





Finance and ICT, following consultation with the Chief 




Executive and Group and Strategic Directors, will 





continue to produce and monitor on an annual basis, a 




rolling programme of 3 year budget forecasts taking 





account of the key issues facing the Council be noted.

The above decisions have been made for the following reasons:

(A) 
To contribute to the good financial 
management practice of the Council.







(B)
To ensure a sustainable budget for the 







medium to long term.

C182
GAMBLING ACT 2005 – STATEMENT OF PRINCIPLES


Consideration has been given to a Statement of Principles for 2010 to 2012 in 
accordance with the Gambling Act 2005. 
RESOLVED - 
(i)
That the Council be recommended to adopt the 




Statement of Principles as set out in the appendix to the 



report and that the statement be published in 





accordance with the requirements of the Gambling Act 



2005.

(ii) That the relevant Overview and Scrutiny Committee be requested to consider including in its work programme for the coming year a review of the impacts of gambling addiction on well-being and family life in the borough.

The above decisions have been made for the following reasons:

(A) To ensure the Council’s functions under the Gambling Act 2005 can be discharged effectively.






(B)
To better understand the impact of gambling 






addiction and put in place necessary actions, 






involving partners to help address the issue.




C183
2009/10 SIX-MONTHLY REVIEW OF PERFORMANCE AND DELIVERY – 
COMPOSITE REPORT 


Consideration has been given to the composite review of performance for the first six months of 2009/10 on delivery of Vision 2030, Gateshead Agreement and the Corporate Plan improvement targets.


RESOLVED - 
That the proposed actions to improve performance over the 



remainder of 2009/10 be approved.


The above decision has been made for the following reasons:

(A) 
To ensure a high level of performance is 
maintained in all areas.






(B)
To ensure we contribute to the delivery of Vision 




2030, Gateshead Agreement and the Corporate 




Plan.
C184
SECONDARY REVIEW: WEST AREA: MEMORANDUM OF UNDERSTANDING


Consideration has been given to a Memorandum of Understanding (MoU) in respect of the partnership approach to developing a new secondary school for the West Area, involving Hookergate School, Ryton Community School and the Council.



RESOLVED - 
(i)
That the Memorandum of Understanding as set out in 




appendix 2 to the report be approved.

 



(ii)
That the Leader of the Council and Strategic Director, 




Legal and Corporate Services be authorised to sign the 



MoU on behalf of the Council.


The above decisions have been made to fulfil the condition set by the Cabinet at its meeting on 15 September 2009.
C185
APPOINTMENT OF LOCAL AUTHORITY SCHOOL GOVERNORS


Consideration has been given to the appointment of local authority school 
governors to the governing bodies of schools where vacancies have arisen.

RESOLVED -
That the appointment of the following local authority 





school governors to schools where there are vacancies 




for a period of four years from the date indicated be 





approved:
	School

Thomas Hepburn
	Appointment

Mr K Childs
	Date from

24.01.10

	St Josephs Junior, Birtley
	Cllr M Foy
	23.01.10

	Swalwell
	Cllr C Ord
	21.01.10



The above decision has been made to ensure that the Local Authority is


represented on the governing bodies concerned.
C186
GATESHEAD TOGETHER WEEK ANNUAL EVENT


Consideration has been given to the proposal that Gateshead Together Week 
becomes an annual event to celebrate and promote neighbourliness, community 
cohesion and social capital in Gateshead.

RESOLVED -
(i)
That Gateshead Together Week become an annual 





event.

(ii) That the next event be held from Tuesday 25 May 2010 until Tuesday 1 June 2010.

(iii) That the Safer Stronger Communities and Culture Partnership continue to oversee the co-ordination of Gateshead Together Week.


The above decisions have been made for the following reasons:

(A) 
To continue to build community cohesion in 
Gateshead and resolve conflicts and tensions 
within our neighbourhoods and communities.

(B) 
To support the delivery of the Gateshead 
Together action plan.

(C) 
To support milestones outlined in the Vision 2030 
Big Ideas of ‘City of Gateshead, Gateshead goes 
Global and Gateshead Volunteers’.

(D) 
To support the Corporate Priorities of ‘Building 
Stronger Communities, Empowering Children and 
Young People and Empowering Older People and 
Ensuring Healthier Communities’.

C187
CLIMATE CHANGE STRATEGY


Consideration has been given to proposed Gateshead Strategic Partnership’s 
Climate Change Strategy and indicative action plan.

RESOLVED -
That the draft Climate Change Strategy and action plan 




be endorsed and referred to the Gateshead Strategic 





Partnership Steering Group for formal approval.


The above decision has been made to enable Gateshead to meet its targets in 
relation to Vision 2030 and the Sustainable Gateshead Big Idea.

C188
SUSTAINABLE TRANSPORT DEVELOPER CONTRIBUTIONS – SPENDING 
PRIORITIES 


Consideration has been given to priorities for spending sustainable transport 
developer contributions.

RESOLVED - 
That the priorities for spending developer contributions set out in the report be approved.


 


The above decision has been made to ensure that sustainable transport measures are provided to meet the need of development in the areas covered.

C189
VARIATIONS WITH THE FORWARD PLAN/SUPPLEMENTARY SCHEDULE


Consideration has been given to variations between the agenda for the meeting 
and entries on the Forward Plan and Supplementary Schedule.


RESOLVED -
That the variations be noted for the reasons given in the 




appendix to the report.
(Copies of all reports and appendices referred to in these minutes are available in the minute file.)

(The decisions referred to in these minutes will come into force and be implemented after the expiry of 3 working days after the publication date of the minutes identified below unless the matters are ‘called in’.)


Publication date: 3 December 2009 




Chair…………………..
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